
sCHOOL CLOSURE & REUSE
EMERGING BEST PRACTICES

ASSEMBLY RULES COMMITTEE - AUGUST 2026
MEMBER ERIN BALDWIN DAY



wHY iS THiS OUR LANE?

School districts “make and unmake” neighborhoods, acting as
planners through school facilities decisions. (Bierbaum 2018)

“Conversations about reuse... tend to treat school closures as
education decisions, but that’s too narrow of a view that can
actually hamper trust-building with communities, because
schools are not only educational infrastructure – they are
social, political, and physical infrastructure in neighborhoods.”

SCHOOL CLOSURE IS A LAND USE DECISION.
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PriNCiPLES TO CONSiDER

consultation early and often with the
people closest to the impact of policies

preservation of public use, benefit, and/or
ownership in reuse plans

clarity among government entities for
better outcomes & increased trust
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QUESTIONS?
COMMENTS?



National Center on School Infrastsructure (NCSI)

American Planning Association (APA): Public Schools & Communities Division

Policy Analysis for California Education (PACE) 

University of Maryland: Urban Studies & Planning Program
Dr. Ariel Bierbaum, school closure & school reuse researcher

Kansas City Public Schools Office of Bond Planning & Construction
Shannon Jaxx, AICP
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