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Behavioral Health
Outpatient
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Improve the behavioral health outpatient services
continuum in coordination with Tribal partners
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'What are we sharing today

 Major investment in the Behavioral
Health Continuum of Care

* New facility designed to be an
intervention

 |ncrease in the number of staff
supporting the community

* Introducing a new Behavioral Health
intervention to Anchorage and Alaska

 The impact that this building and
approach can bring to the lives of
Alaskans and their community



The Building

 New 36,732 sq ft facility

* The first large-scale mass timber
project in Alaska

 Designed to be an intervention

* Partnership with HDR to
Incorporate evidence-based
design into the facility
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'The Services

 Introduction of Flexible Assertive
Community Treatment (FACT) to
Alaska

* Doubling the number of staff
employed to address the most
complex behavioral health needs of
our community

* Major investment in training and
development of employees and
significant shift in the types of
employees doing this work.




' Team Composition

Psychiatry

Housing and
Employment
Specialists

Co-occuring
Disorders
Specialist
Targeted
Case Management

Specialist

Psychiatric
Rehabilitation
Specialist

Peer

Specialist




The Impact of services and partnership

* Multi-year partnership between
SCF and United Way of
Anchorage

* Metrics that will continue to be
our measure of success and
anchor or efforts going forward

 An example of what can be
accomplished and scaled through
partnership
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Home for Good - Pay for Success financing y
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UNITED WAY OF ANCHORAGE

Funds supportive housing
and services
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Collaboration across
agencies helped
participants find and
maintain housing

907

Of participants stayed in
their leases for the
maximum number of days
at 6,12, and 18 months
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Home for Good - reduction in emergency service use —_
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Figure 22, Final Evaluation Report %

Percentage of emergency services use reduction
from 12 months pre-to 12 months post-enrollment.

Shelter Stays 84°%

Anchorage Safety Center 71%

Arrests

Calls for
EMS 18%
Transport
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Qadaasakung Quyanaa Quyanaq AwA'ahdah

Aleut Alutiiq Inupiaq Eyak
Mahsi’ Igamsiganaghalek Haw'aa
Gwich’in Athabascan Siberian Yupik i
Quyana T’oyaxsm Gunalchéesh
Yup'ik Isimshian Tlingit
Tsin'aen Chin’an
Ahtna Athabascan Dena’ina Athabascan

Thank you!
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