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Executive Summary

• A presentation on a major public health and safety initiative by AFD

• Discussion of out-of-hospital severe hemorrhage, a preventable cause of 
death in Anchorage

• Roadmap for the AFD Transfusion Program
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Introduction to the Problem
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Prehospital Hemorrhage and Preventable Death

• Uncontrolled hemorrhage is the leading preventable cause of death in out 
of hospital shock

• Hemorrhage accounts for ~30-40% of trauma deaths overall

• In potentially survivable trauma, hemorrhage is responsible for up to 
50% of deaths

• It is the single most common cause of preventable death in trauma

• It is a significant cause of death from medical problems such as GI and 
obstetrical bleeding
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Standard EMS Tools for Severe Hemorrhage
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• >300 US EMS Ground Agencies have blood programs
• 1-2% of all agencies

https://prehospitaltransfusion.org/blood-program-interactive-map/

Prehospital Ground Ambulance Transfusion Programs
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Anchorage

• 50% of the state's population

• 2 L2 Trauma Centers

• Career Metro Fire Department: well trained, well staffed

• Geographic area defined by ocean and mountains
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Hemorrhagic Shock Causes
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Prehospital Fluid Options
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"…we advocate for emergency 
medical service (EMS) adoption of 

LP, highlighting its availability, 
comparable efficacy to LTOWB 

and cost-effectiveness."
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Widespread Support from the Anchorage 
Medical Community

State of 
Alaska 
Trauma 
Systems 
Review 

Committee

Mayor's 
Advisory 
Board on 

EMS

Local 
Hospitals and 

trauma 
committees

Blood Bank of 
Alaska
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Press Release 12/16/2025

https://www.newswise.com/articles/uniformed-services-university-partners-with-the-national-highway-traffic-
safety-administration-to-improve-post-crash-survival-on-highways
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Consequences of AFD Blood Program

Readiness

Disaster response Program is scalable and flexible for other 
transfusion approach including whole blood

Potential life-saving intervention for most critical 
patients in AFD daily operations
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EMS Funding 101

Mill rate
Fixed rate for 
transport + 

mileage (BLS, 
ALS1, ALS2)

NO itemization
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Start Up Costs
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Summary

• An AFD transfusion program will save lives

• The concept is proven in communities across the country

• It is widely supported by the Anchorage Medical Community

• We ask for the Anchorage Assembly's endorsement and financial 
commitment to initiate the program.
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Thoughts and Discussion
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