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Operation Summer Heat 2025 (Jun 26-30)

@ 2026 (this year)
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ARRESTS EVIDENCE ITEMS SEIZED STOLEN VEHICLES RECOVERED

2025 2025 2025

103 52+ 2

+24 more arrests drugs, guns & cash 3x recovered

2026 Additional Totals — Seizures & Enforcement Actions

11 21

Firearms seized Vehicles impounded

10 7

Search warrants Drug Cases




Drug Seized

Cocaine, Fentanyl, Crack & Heroin (grams)

METHAMPHETAMINE

2025 2026

1,388.46 254 g £ 14,792 g

1,093.77
=~ 58x more than 2025

0.9 7.15 15.
[

Crack Cocaine Cocaine Fentanyl Heroin

W 2025




Community Service Officer Program

Program Growth Where We Stand Today

©

Authorized in 2024 authorized

23

CSOs in 2023

. 2 CSOs promoted to officer positions
Posting for the 8 vacant CSO positions in the next 1-2

. 3 CSOs moved on from APD months




Recruitment & Academy Pipeline

November 2024 — 2026

Hiring Funnel Academy Classes

2025 CSO Academy

graduated

2026 CSO Academy

hired

3 internal candidates declined the role — 1 entered the police academy, 2 remained in their
current positions.

16 hired to date — 10 external, 6 internal




Employee Wellness at APD

In-House Clinician — Theresa m

Hired last month for employees and their families - coordinates peer support & wellness - an immediate referral resource focused on
both prevention and post-incident care

From Day One

& i v

Resource App Spaces & Retreats

Peer Support

e Emotional-intelligence
training from the academy
onward

® Trained peer support team e One place for every wellness e Two sensory rooms & two
resource — no more digging quiet rooms

e Activated for critical incidents, -
through websites

compounding-trauma calls, on
request & by referral

“Soldier’s Heart” weekend
e Connect with peer supporters retreat with South Central
nationwide Foundation

e A mentor assigned to every
recruit

Treatment & Training

2 out-of-state facilities 3 one-day classes in May &k 6% 4-hour classes this month
v

a
higher-level treatment for employees on-site voluntary wellness training mental health training




APD Critical Incident Videos on YouTube
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80,490 15,973 64,517

Total Views Alaska Views - 19.8% Outside Alaska - 80.2%

4:42

Avg. Length of View

Alaska 19.8% - 15,973 Outside Alaska 80.2% - 64,517

First 4 vs. Last 4 Incidents

Total Views
62,666 - 17,824

Avg. Length of View
5:25 - 2:10

Total Views Alaska Outside AK Alaska Share of Views

B First4 mlast4 22.3% - 11.3%
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