
Change with purpose
February 4, 2026 – Chief Sean Case



Recommendations from four sources

• Internal 15-Year Officer Involved Shooting (OIS) Study

• Chris Darcy Recommendations following an administrative 
investigation of an OIS.

• Certus Staffing Study

• Policy Project



Not Started

15- Year OIS Study

Darcy Report

Staffing Study - Patrol

Staffing Study – Crime Suppression

Staffing Study - Detectives

Staffing Study – Planning & Management

Staffing Study - Administration

Total Recommendations

1

3

1

3

2

10

Complete

13

11

13

22

11

27

53

150

In-Progress

0

3

7

7

1

18

Anchorage Police Department 
2025 Recommendations

Total

13

11

14

28

19

37

56

178



Anchorage Police Department 
Policy Project 2025

FinishStart% CompleteNotesPolicy SectionWorkflow 
Complete

Policy 
Revision

Started 
Workflow

Policy Drafted

11/28/255/12/25100%Workflow Started 6/9Section 1

12/26/256/15/25100%Workflow Started 7/24Section 2

9/2/2540%Workflow Started 9/7Section 3

11/14/250%Workflow Started 12/10Section 4

1/30/260%Section 5

0%Section 6

0%Section 7

0%Section 8

0%Section 9

0%Section 10

In-Progress Not StartedCompleted

 Policy Drafted Through        5.24
 Policies reviewed Through        3.04  Policy Project is 32% complete.



Staffing % FillAssignedVacantAuthorized1/22/2026
92%34184425Sworn  
80%16942211Non-Sworn
88%510126636Total 

% FillAssignedVacantAuthorized10/13/2011
91%36136397Sworn
92%14513158Non-Sworn
91%50649555Total 

Academy: 29

24Current Academy

2Light Duty – Injured

23FTO

1/5/267/8/24

425443Authorized

392381Filled

3462Vacant



Recruit retention
Retention 
Rate Upon 

Completion 
of Training

APD 
OfficerPass FTOGraduatedStartedAcademy

67%1218202322-1

91%1011131622-2

77%1013141523-1

100%1515162023-2

100%99101124-1

100%8881324-2

222825-1

2625-2



Recruit Demographics – 24-2 & 25-1

HIREDHired QtyNot HiredAPPLIED

12%38274312White

0%03939American Indian/Ak Native

13%53338Asian

3%26062Black/African American

7%34043Hawaiian/Pacific Islander

2%15152Hispanic/Latino

13%64046Two or More Races

0%01818Not Disclosed

9%49463512Male

6%68793Female

9%55555610Total



Recruitment HiredApplications ReceivedAcademy

2333922-1

1629522-2

1430123-1

2026423-2

1329424-1

1326324-2

2828625-1

2732925-2

53326-1



Anchorage police department


