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Purpose of Alcohol Tax

In 2020, Anchorage voters approved Proposition 13 to

establish a 5% sales tax on alcoholic beverages in the

Municipality of Anchorage. The funding from the tax is
restricted and dedicated to the following purposes:

ad.

Improving public Preventing child Treating substance Addressing
safety abuse, sexua L misuse, promoting homelessness
assault, and mental health
domestic violence




Impact of Alcohol Tax

25\ cheers
w# toyou, ABOUT FUNDING IMPACTSTORIES ~ QUESTIONS

anchorage!

Cheers to you Anchorage is a website supported by the Municipality of Anchorage to provide public
information about the Alcohol Tax and to track spending.



https://www.cheersanchorage.org/

Public Opinion on Alcohol Tax

A public opinion poll on the alcohol tax in January 2024 found:

* Without being told how the tax is being used, 67% of respondents
support the alcohol tax (including 78% of those with a household
income of $0-60K and 73% aged 18-34); when informed about
where the funding is going, support grew by over 10%.

* Addressing child abuse and domestic violence is especially popular,
with nearly every demographic group naming it as their top priority
for use of alcohol tax funds.



Alcohol Tax Strategic Plan - Documents

The Alcohol Tax Strategic Plan was
adopted by Assembly in Sept 2024. Roadmap for

Safety and Wellbeing

A Policy Guidance document gives

.. .. Anchorage Strategic Investment Plan for Alcohol Tax Revenue,
Municipal decision makers a tool to 2024-2029
use to set priorities and budget.

AO 2024-126, As Amended creates a
requirement for annual report to the
public —this report! This report
identifies goals, objectives, measures
from the Roadmap for expenditures,
where applicable.



https://static1.squarespace.com/static/618d75c273652229653275dc/t/66f618a9aa9fbb3a2169e742/1727404206980/AR_2024-278_3_EXHIBIT_2_ANCHORAGE_ALCOHOL_TAX_STRATEGIC_PLAN_08.29.2024.PDF.pdf
https://static1.squarespace.com/static/618d75c273652229653275dc/t/66f618438b62fa01287faf46/1727404100061/AR_2024-278_2_EXHIBIT_1_2024-25_ALCOHOL_TAX_POLICY_GUIDANCE_08.29.2024.PDF.pdf
https://www.muni.org/Lists/AssemblyListDocuments/Attachments/1158434/AO%202024-126,%20As%20Amended.pdf
https://www.muni.org/Lists/AssemblyListDocuments/Attachments/1158434/AO%202024-126,%20As%20Amended.pdf
https://www.muni.org/Lists/AssemblyListDocuments/Attachments/1158434/AO%202024-126,%20As%20Amended.pdf
https://www.muni.org/Lists/AssemblyListDocuments/Attachments/1158434/AO%202024-126,%20As%20Amended.pdf

Annual Report, 2025

How will alcohol tax
funds be spent this

year?

Child abuse, sexual assault
and domestic viclence
18%

2025 Public Safety
Budget 15%

Homelessness
6549

Funds collected through the alcohol tax remain in the dedicated fund
until spent.

Pursuant to AO 2024-126 (passed on January 7, 2025)
AMC 6.40.17 requires “within the first quarter of each
year, the mayor shall provide an annual progress
report on the uses of the dedicated alcoholic
beverages retail sales tax funds for the prior year. The
report shall include a financial report, a summary
of the results achieved as a result of alcohol tax
funding, and a list of all recipients of alcohol tax
funds with the total amount expended and a
summary of metrics and activities performed by
each recipient, for municipal departments and
agencies, and persons or entities awarded grants or

contracts.”



Total Alcohol Tax Revenues, 2025

Municipality of Anchorage Alcohalic Beverages Retail Sales Tax Fund (206000)
2025 Budge! io Actuals
Funelion Cest through December 31, as of February 9, 2026

2025
2025 RiEvised % of Budgist
Departmeant ! Approved Budget Transters and 2025 Tatal Total Encs + [Ower) [ Undar  Spant &
Agency Gategory and [escophan Bucges Changes Supplernentals [Budget Pre-Enca Encs Expenditures  Expendibaes Bucget Ercumbered
nid & wiian | Assn e tic Winl
Haalth Evidenca-based grants bo providars 2,000,000 - (180,232) | B30 T . - 1,788 SRE 1,7E8 nEl 50.TTR T
Health Evidence-tnsed gmnt to Abused Viomen's Ald in Grsts |AVSIC] 235000 = . 25000 s - 225,000 225,000 = 100%
Health Evidence-based grant to Standing Together Against Hape 225 000 E . 25,000 . = 228,000 225,000 100%
Hiaalth Evidenca-hased grant o Vichms for Jusice 225,000 E - 2125 000 - - 225000 235,000 = 100%
Heaalth Evidence-based grant io Women, Infants, & Children (WiC) = = 160,232 160232 - = 141.728 141,728 18,505 58%
Haalth Program operalions 87875 1,778 - &0 453 220 i) 60224 %
Haalth Ekliina Alterachoo] Program 100,000 - = 100,000 - = 100,000 100,000 = 100%
Library Early Literacy program aperafians 117,263 (3.518) - 113,745 = L 88,751 68,751 24 984 Ta%h
Library Baal Baginnsnga 125,000 - - 125 000 - - 125.000 125,000 - 100%
3064, 538 {1,740} L 3,083,198 - = 2,918,696 2,919,698 163,502 5%
Eirst Besponders
Fire: MCT 247 Operations 1,356 840 53,780 - 1,450 400 - 3,559 B3B38 655377 TA5.023 45%
Municipal ASlorney Program operalions 264 358 8,227 - 303 583 . - 205 305 205 3589 9B 184 BEYS
Police Program operalions T2 Ba? 3,947 = 736,638 = = TTRSTR TTE6TH (41 838} 106%
2 4X5 BER B6 834 - 2 dad) 822 - 23 539 1,615,815 1639,354 51,268 G6%
Homdessness
Assombly Housing |nitiatives - - 12,560 A 13 560 . = 12,904 12, 504 L. =11
Health Frogram operations G70401 5,534 = B75.539 - - 524 TTH 44 7TH 131,161 B1%
Halth Catholic Socal Services Complex Camn 1,847 000 E = 1,647 000 = = 1, B2 2T1 1,841,271 879 100%
Health Christian Health Association 465,000 55 480 B 554 480 . - 554 480 G54 480 100%
Health Brother Frands Shelt=r 603,000 - = 603 000 . - 603,000 603,000 - 100%
Hiaallh Mnchorage Coaliton o End Homelesenass 630,000 E . 630,000 - 232 b0 wWron 630,000 - 100%
Faalth ACEH Anchared Home Nexd Step it Pikl - - 204 550 B 204 550 - - - - £04 550 0%
Heealti Corvanant Houss 657,000 L = 6aT 000 = L GeaT.000 657,000 - 100%
Haalth Hor-Congnnans vwWirlar 4,562,288 - - 4,552 788 - - 4 552 288 4552 288 - 100%
Han|li In Clir Eackyard - - 451 516 B 491 516 - 130,122 18323 148 445 307 0%
FParks & Recraation Heakny Spaces homaless camp shabemant 748,156 A6, 36T - T84 553 = = T4TOT3 T4T 073 47 480 4%
10,002 875 1,905 858105 10,913,885 - I 4728149 10051.240 BP2. 546 2%
Financa Aloahol Tax erforcemant, inclding lax colleclion sofhware cosis 2 TEI 282,912 - 605,675 = = ZTTAT4 27T AT4 B2 45%
Mayor Alcohel Tax education anvd outreach 25,000 . - 25,000 = - - = 25,000 0%
337,763 282 812 - 630,675 - - ZTT AT4 21T AT4 53,201 4%
i 'Iﬁ FLTEE ] -I'Ell_!ﬂ [] IE'IDI S'I'.",'I'!I_l-ﬂ [ - ] II_I-E i1=H| 134 i'l&'l!?.?ﬂ ] EIEI'I? BT

Function Costs indude Direct Costs (salaries and benefits, supplies, travel, contractualiother services, eguipment fumizhing, and deit service) and allocated ntragovernmental Charges, This repar pulls from the S&P system; amything not pasted inlo
the system, incheding ransfers and supplemendals, will nol be reparbed

Aleohe] Tax Felated Transfers & Supplomentals
5 13,560 A AR 2024412 Alcobal Tax 2024 Fund Balance to Assembly for continued work on e Housing |nitiafives Project {12 1/25)
B45 545 B AR 202547 Aloohol Tax 2024 Fund Balance. o e Anchorage Healih Depl &8 8 grant b In Our Backysed fo the pilol progeam for medular uts 88 ransSonal shelier (3431,516), 85 & grant 1o ihe Anchorags Coalition to End
Homedaesnass {ACEH) be confirun e Anchoned Home. Need Step Insstive pilot program (3254, 5500, & a grant bo the Chistien Haalth Asscciates bo continug the family shallenng program (S55.481) , (021 125)

5 B8, 10!



Allocation of Alcohol Tax Revenues, 2025

The following municipal departments and agencies managed Alcohol
Tax revenues in 2025:

- Anchorage Health Department
- Anchorage Public Library

- Municipal Attorney

- Anchorage Police Department
- Anchorage Fire Department

- Parks and Recreation

- Finance

- Anchorage Assembly



Anchorage Health Department

Anchorage Presenters:
Health « Kimberly Rash, AHD Director

Department  Leila Taylor, Housing Services Division
Manager



AHD Personnel + Operating Costs

$555,480.88 spent — Total amount not = Personnel, indirect, supplies, equipment * Grants and Contracts

spent due to position vacancies and and other costs * Fiscal

employee emergency leave * Housing and Homelessness Services
$655,000.00

$555,000.00

$455,000.00

$355,000.00

$255,000.00

$155,000.00

$55,000.00

Personnel and Operating

B Awarded B Spent



Grantee Funding —
2024 and 2025
Overview



Alcohol Tax Funds 2024

Abused Women's Aid in Crisis

AHD -Women, Infants & Children

alazka adoption Senvices

Alaska children's Trust

Alazka Hotel Group - fiator Hotel

anchorage Coalition to End Hom elessness - Next Step
anchorage Coalition to End Homelessness - Outreach
Anchorage School District

Anchorage Youth Court

Boys and Girls Club

Catholic Social Senvices — Brother Francis Shelter
Catholic Social Services — Complex Care

catholic Social Services — Mobile Case Management
cathalic social Services - supportive Family Services

childcare Connedions, Inc. (thread)

Christian Health Assodiates (Eady Education &.—

Christizn Health Associates (Housing & Homelessness)
Covenant House - Emergency Shelter

Covenant House — Supportive & Essential Services
ESESUpportive Senvices

Henning, Inc. - 1111 E 56th Ave

Henning, Inc. - Alex Hotel

In Qwr Backyard

Mative Vil age of Eklutna

Mew Life Development

persannel & Operating

Programs for infants and Children

Restorative Reentry

Spinz Pollo a Iz Brasa (Maestic Alasks)

Stand Together Against Rape - Prevention & Trauma..
Stand Together Aganst Rape - Semual TRuma...

united wWay Pay For SucCess
Waried Costs
Victims for Justice

volumteers of America - Behavioral Health Services

$

m Awarded $21,712,056.00

2024

"'|""|"'I||'Irm|".|'|||.“

0.00 51,000,000.00 $2,000,000.00

m Spent $18,712,353.20

v. 2025

Abused Women's Aid in Crisis

abused wiomen's Aid in Crisis - Emergency Financial...

AHD - Women, Infants & Children

Alaska Adoption Services

Anchorage Coalition to End Homelessness - Mext Step
anchorage Coalition to End Hom elessness - Outreach
anchorage Youth Court

Boys and Girs Club

catholic Social Services - Brother Francis Shelter
Cathaolic Social Senvices - Complex Care

catholic Social Services - Supportive Family Services
childcare Connections, Inc. {thread)

christian Health Associates (Evidence Based Srants)
christian Health Assodates (Housing & Homelessnass)
Covenant House - Supportive & Essential Senvices
ESS Supportive Services

Henning, Inc. - Alex Hotel

Henning, Inc. - Henry House

Henning, Inc. - kerill Field Inn

InCur Backyard

Wative village of Eklutna

Mew Life Development

Personnel & Operating

Programs for Infants and children

stand Together Against Rape - Emergency Finanda

stand Together Against Rape - Prevention and TrRuma...
Stand Together Against Rape - Sexual TraUmME..

varied Costs
Wictims for Justice
Victims for Justice - Emergency Financial Assistance Funds

Wiolunteers of Amenica

50.

m Awarded $9,694,459.47

2025

=1

0 $1,000,000.00

m Spent $9,346,401.93

42,000,000.00



Grantee Feedback

* Funding
* Transparency regarding changes to funding
* Improvements to grant execution and payment processes
* Expand eligibility funding for emergency financial assistance
fund
* Transportation
* Assistance with bus passes for non clients
* Shelter
* Additional warming center space
* Not enough vacant beds to immediately place individuals
 Staffing
* Challenges with staff turnover throughout multiple programs
* Coordination efforts with Restorative Reentry Services have
been successful



2. Preventing and
addressing child
abuse, sexual
assault, domestic
violence.

2.

Preventing child
abuse, sexual
assault, and
domestic
violence




Recipients, Expended + Activities, 2025

$300,000.00

$250,000.00

$200,000.00

$150,000.00

$100,000.00

$50,000.00

$0.00

Abused

Women's Aid in Women's Aid in

Crisis

Abused

Crisis -
Emergency
Financial
Assistance
Funds

Alaska Adoption
Services

Anchorage Anchorage
Health Youth Court
Department -
WIC

® Awarded ™ Spent

Boys and Girls
Club

Catholic Social
Services -
Supportive
Family Services

Childcare
Connections,
Inc. (thread)

Christian Health
Associates



Recipients, Expended + Activities, 2025

$300,000.00

$250,000.00

$200,000.00

$150,000.00

$100,000.00

$50,000.00

$0.00

Mative Village of
Eklutna

New Life
Development

Programs for
Infants and
Children

Stand Together Stand Together Stand Together
Against Rape - Against Rape - Against Rape -
Emergence  Prevention and Sexual Trauma

Financial Trauma Therapy Prevention and
Assistance Response
Funds

B Awarded M Spent

Victims for
Justice

Victims for
Justice -
Emergency
Financial
Assistance

Funds

Volunteers of
America



Goals and Strategies Implemented

* Goal 1 Strategy: Increase supply of housing and rental

Roadmap for
assistance for low-income households, especially with e e
young children.

* Reduce Fercentage of households with female head with children
under 5

ving in poverty.

* Goal 3 Strategy: Promote [orevention and early intervention
with families at risk for maltreatment. Invest in culturally
relevant, cohort models that support parents and children,
bwldlng parenting skills, and connect with healthy peers
and role models, and communlty resources.

* Reduce the rate of repeated substantiated child maltreatment
within last 12 months.

* Increase number of households who are food secure.

* Goal 5 Strategy: Invest in victim advocacy and case

management for victims of domestic violence, sexual
assault, and child abuse and neglect.

* Reduce the incidence of reported or attempted rape in Anchorage.




3b. Preventing
and

addressing 3b.
homelessness.

Addressing
homelessness




Recipients, Expended + Activities, 2025

$1,800,000.00
$1,600,000.00
$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00
$200,000.00

$0.00

&

o @ &
2
& ¥ &

LA
e oF s

¥ B Awarded M Spent



Goals and Strategies Implemented

Roadmap for

* Goal 1 Strategy: Ensure Anchorage has an Safety and Wellbeing

e A sl Tas S alegic Tae 2024 2020

adequate supply of emergency shelter year-round.
Ensure shelters are small-scale (150 beds or less),
accommodate special needs of individuals,
provide navigation to housing to all occupants.
Provide options for shelter that are secular.

* Reduce number of unsheltered individuals

* Reduce number of people who die outside.

* Decrease returns to homelessness and corrections.

* Increase number of people with regular access to
primary care and behavioral health provider.




Housing & Homelessness Services
Commitments

. Transparency of Alcohol Tax spending for community

Regular reporting for the assembly and public forums of the impacts of alcohol tax using data reporting
that is submitted from grantees
Maintaining current Housing and Homelessness portals on public website keeping up to date information

available for resources, community collaborations, and current census of shelters

. Initiative of providing more professional services and collaboration with community partners to provide a

service rich environment

A new strategic process has been streamlined to ensure Memorandum of Agreement within the
community that provides easier access to individuals and services in a collaborative partnership
Regular meetings with grantees/contractors and third-party oversight in a collaborative effort to stay
informed and logistically sound with coordinated entry

The first 5 shelters were licensed with the Municipality of Anchorage



Anchorage Public Library

Presenters:
* Marjorie Harrison, Director




2. Preventing and
addressing child
abuse, sexual
assault, domestic
violence.

2.

Preventing child
abuse, sexual
assault, and
domestic
violence




Recipients, Awarded + Activities 2025

140000

120000
100000
80000
60000
40000
20000
0

Best Begninnings - Imagination Library Anchorage Public Library - Early Literacy Program

B Awarded M Spent

Early Literacy Program —underspent due to vacancy.



Impacts + Metrics — Early Literacy Program

Goal 4 Strategy: Increase access to free or affordable childcare and culturally relevant early education, and
home visiting programs, quality programs for out-of-school times, especially with the change in school start
times in 2024.

* Increase readiness for Kindergarten and provide culturally relevant early education

Metrics

*  Number of outreach visits
* 40 outreach story time visits to childcare centers, Head Starts, shelters for women and children, and local recreation centers
reaching 668 people.
* 9outreach tabling events speaking to 1,379 people about library services, library cards, future outreach opportunities, etc.

* Countdown to Kindergarten events
* Hosted 10 Countdown to Kindergarten events across different library locations to provide hands-on kindergarten-
preparedness activities for children and their families for 211 people.

*  Number of Welcome Baby bags distributed through library locations
* 176 Welcome Baby bags given out across all library locations.



Impacts + Metrics — Best Beginnings

Goal 4 Strategy: Increase access to free or affordable childcare and culturally relevant early education,

and home visiting programs, quality programs for out-of-school times, especially with the change in school

start times in 2024.
» Increase readiness for Kindergarten

Metrl CS Targeted # of # of children # of children % of eligible
Zip Code eligible enrolled at the enrolled at the children
o . ) ) ) ) children start of the grant | end of the currently
* Percent of eligible children enrolled in Imagination Library Program period grant period | enrolled
_ ) (1/1/2025) (12/31/2025)
In ta rgeted le COdeS 99567 606 109 129 21.3%
* 26.9% or 1,931 children enrolled Py o ) - .
o
¢ 1 2'4 /0 In 2024 99505 821 92 195 23.8%
o
* 0 /0 In 2023 99506 1238 135 300 24.2%
99515 1576 179 404 25.6%
Program overview 99516 1008 105 308 30.6%
* Children enrolled in the program received a high-quality book subtotal | 7.176 201 1,081 26.9%
delivered to their mailbox each month from Dolly Parton’s Anchorage | 20,457 5,338 5,879 28.7%

Imagination Library, and invitations to family engagement events.

** We now have 26.9% of all eligible children in these targeted zip codes enrolled, as compared to the
end of 2024 when only 12.4% of eligible children in these targeted zip codes were enrolled and 0% at
the start of 2023.

*  Weekly parent e-newsletters with early literacy tips and information
on local resources to support their child’s development.



Municipal Attorney

Presenters:
 Eva Gardner, Municipal Attorney
* Dennis Wheeler, Municipal Prosecutor




Municipal Attorney

* The Criminal Division prosecutes misdemeanors in
Anchorage, including:
* domestic violence
* operating under the influence
 child abuse and neglect

* Alcohol Tax funds support 2 employees:
* 1 prosecutor (attorney)
* 1legalclerk

* Broadened access to therapeutic courts helps
address root causes and promotes prevention

* The Criminal Division's work addresses multiple
Alcohol Tax goals and strategies:

Child abuse and neglect,
Public safety sexual assault and
domestic violence

Mental health and
substance misuse




Budgeted and Utilization, 2025

2025 Alcohol Tax funds budgeted: $302,484

Position Utilization in 2025
Prosecutor 66.7%
Legal clerk 100%

Both alcohol-tax funded positions are currently filled.



Anchorage Police Department

Presenters:
Chief Sean Case
 Jason Hotch, Finance Manager




Responders, 1
Public y
SafEtV Improving public

safety




Alcohol Tax Funds Awarded and Expended, 2025

$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000

$200,000

$100,000

All Grants

m Awarded $716,277 m Spent $716,277



Recipients, Expended + Activities

Personnel-Crime Analysis
staff, Crime Lab
Identification Tech,
Dispatcher $716,277

Total Award Spent

Strategies

Crime Analyst

Leverage departmental data to identify crime
trends, enabling proactive deployments and
strengthening community partnerships
through transparent information sharing.
Targeted Intelligence: Task the analyst with
generating regular reports and calls mapping
hotspots, mental health incidents, and repeat
locations for substance-related calls for
service.

Data-Driven Community Policing: Feed this
targeted intelligence directly into
Communication Led Policing initiatives. This
ensures neighborhood deployments are based
on neutral data and allows the department to
share localized insights with the public and
health partners.

Crime Lab Identification Technician

Goal: Accelerate the investigative process of
violent crimes by expediting evidence
processing.

Prioritized Workflow: Dedicate a specific
percentage of operational time to processing
evidence top clear backlogged cases.
Additional dispatcher to reduce 911 call wait
times.

Objective Case Resolution: Utilize this position
to ensure the investigative process remains
strictly neutral, relying on swift, scientific
evidence processing to move cases forward
without delay.

Measures

» Number of actionable intelligence reports generated specifically
regarding alcohol-related crime trends.

» Frequency of collaborative data-sharing sessions with community
health partners that successfully closes the loop on neighborhood
safety interventions.

» Measurable reduction in calls for service atidentified alcohol-related
hotspots following data-directed patrol or community interventions.

> Average turnaround time for processing evidence in backlogged
cases.
> Increase the processing of evidence from previous years.




Recipients, Expended + Activities

Personnel-Crime Analysis staff, Crime
Lab Identification Tech, Dispatcher
$716,277

Total Award Spent

Services Provided

Police Dispatcher

Goal: Reduce emergency call wait time, and
enhance the triage, and initial response to
substance-related and behavioral health calls,
ensuring individuals are swiftly connected to
the most appropriate public safety or health
resources.

Reduce Emergency Wait Time: More personnel
to answer incoming 9-1-1 calls.

Specialized Call-Triage: Train this dispatcher to
specifically identify the alcohol or substance-
abuse nexus in incoming calls, allowing them
to give a voice to callers in crisis while
accurately assessing the threat level.
Alternative Routing: Create protocols to divert
non-violent, strictly behavioral/substance
calls to the 9-8-8 CARES Line or mobile crisis
teams when applicable, reserving sworn
officers for safety threats.

Impacts

» Average call answer time of 11.5 seconds.

» Percentage of total calls accurately flagged with an
alcohol/substance-related nexus.

» Number of calls successfully diverted to 9-8-8 CARES line.




Anchorage Fire Department

Presenters:
Chief Doug Schrage
e Assistant Chief Ben Lewis




1: First
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Improving public
safety

3a: Treating
substance
misuse,
promoting
mental
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3a.

Treating substance
misuse, promoting
mental health




Mobile Crisis Assertive Outreach Pilot
Program(MCT2)

June 15 - December 31, 2025

In 2025, the Anchorage Fire Department was awarded $1,450,400 in Alcoholic Beverage Retail Sales Tax
funding to support the Mobile Crisis Team (MCT) program. Actual expenditures for 2025 totaled
$669,339.74. The difference between the awarded amount and expenditures is due to clinical staff not
being employed for the full year, resulting in lower personnel costs than originally projected.

Purpose: Expand behavioral health crisis response through assertive outreach.

MCT1: Responds to dispatched behavioral health calls and conducts follow up.

MCT2: Proactive assertive outreach, follow-up, and respond to additional dispatched behavioral health
calls

Goal: Assertive outreach to prevent 911 calls, connect individuals to resources, and expand call capacity.



Impacts + Metrics - MCT2

Days Active 125

Total interactions for MCT2 only 1,163 (about 9.3 a day)

Crisis Calls 775 (67%)

*Qutreach Contacts 285(24.5%)

Follow-ups 90 (8%)

*Qutreach contacts includes a group of people or an individual

Response Disposition # Individuals Type of Referrals # of Referrals
Stayed in Community 969 (83.3%) Back to current provider 525
Transported by MCT 81 (7%) Housing / Food 113
Transported by EMS 83 (7%) Primary Care 25
Transported by ASP 12 (1%) Mental Health 21
Transported by APD 18 (1.5%) Substance Treatment 22

*This data is only for MICT2 and does not include MCT1



Impacts + Metrics - MCT2

The MCT?2 pilot program strengthened Anchorage’s behavioral-health crisis
response through proactive outreach, early intervention, and collaborative field
response. The team:

* Expanded AFD’s crisis response capacity, successfully prevented 911 calls through assertive
outreach.

* Expanded MCT’s capacity to respond to a greater number of calls and operational requests
with improved efficiency.

* Improved clinician well-being through effective workload management.
* Fostered trust with community members and connected individuals to resources.



Parks and Recreation

Presenters:
* Shanna Gamble, Manager

PARKS AND ; |
RECREATION * Taylor Keegan, Park Superintendent
 Stephan Stonerock, O&M General Foreman

;:,0) ANCHORAGE




Alcohol Tax
Funds, 2025

The Alcoholic Beverages Retail
Sales Tax Program funds the
Healthy Spaces Division within the
Anchorage Parks and

Recreation Department. The
Healthy Spaces division provides
resources to address
homelessness in Anchorage
through year-round clean-up of
camps and other areas affected by
homelessness on MOA properties
including parks, trails and HLB
land.

900,000

800,000

$700,000

£600,000

5500,000

400,000

$300,000

5200,000

$100,000

Healthy Spaces

$794,553

m Budget

$747,073

m Actuals



Labor

Expended +

e Staff hours

Activities '

 Atotal of 25,524 worker hours s6a.494
dedicated to Operations’ Cleanup’ and m Straight Time = Overtime = Benefits
support. Non Labor
*Includes hours supported by Parks
and Recreation Service Area 38,995 533,557
* Contractual Services :
45,627
* Snow Dump (Davis Park area)
«  Williwaw $15,543

e Strawberry Road
* Chester Creek trail (between A St. & Ingra)

* Campbell Creek trail (Public Works $37,663
building)

$24,179

= Operating Supplies = Safety Supplies = Fuel

m Fleet Rental m Contractual Services m Other



Impacts
+ Metrics

1,400
1,200
* 1,236 Tons of Trash Removed (2,472,000 lbs)
«  Significant effort toward maintaining cleanliness 1,000
and environmental stewardship.
» 800
17 Camp Areas Abated o
600
* Includes abatement, high-visibility locations, and
parkland. 400
200

Trash Removed

766
646
470 224
2021 2022 2023 2024
Year

Goal 5 Strategy: Invest in outdoor and indoor spaces and programs that bring people together such as
community gardens and centers, street and park beautification, and other community projects.
*  Community members reportincreasing rates of safety and well-being in their communities.

1,236



Municipal Finance Department

Presenters:
Philippe Brice, CFO
Glenn Cipriano, Treasurer




Cost of Administration, Collection and Auditing

Labor Cost $306,044.30
Tax Enforcement Officer 1 127,054.00
Tax Enforcement Officer 2 153,093.40
Revenue Supervisor 25,896.90

Mon-labor Cost $11,671.45
Operating Supplies 3,187.68
Miscellaneous items 398.47
EMP Related costs f61.59
Repair & Maint - Contracted 27411
Professional Services 687.00
Court Costs 27480
Dues, Subscriptions, Membership 824,40
Communications 13.74
Computer SW Maintenance 4,843.35
Contractual Services Other 34.35
Miscellaneous 137.40
Monthly Employee Parking 590.82
Computer HW < 1000 377.85
Office F&F < 5000 164.88

Total Cost of Administration $317,715.75
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Alcohol Tax Funds, 2025

Assembly projects funded by the Alcohol Tax focused on municipal

transparency and accountability to clarify how alcohol tax funds are
Invested in the community:

1. Education campaign to report back to voters and taxpayers how
alcohol tax funds have been invested since the tax began in 2021

2. Assembly Housing Initiatives to supplement the Assembly's
ongoing work to develop more housing



Impact + Metrics - Education Campaign

Alcohol Tax Education

Campaign. Total Budget:
$40,000

Services Provided

Impacts

Goal #3 in the How section:
Transparent Investments:
Report regularly to the
public and build
understanding and
accountability.

$38,959 spent on an
education campaign to
report back to voters and
taxpayers how alcohol tax
funds have been invested
since the tax began in
2021.

Provides transparency to
residents on how the
voter-approved funds
have been spent and the
impact they are having on
our community. Builds on
past groundwork to
establish the “Cheers”
brand, respond to
community concerns and
questions, and compile
stories and data on how
funds have been spent.

e Updated
www.cheersanchorage.org with
2024 report and 2025 budget

e Online, bus and radio ads to
direct people to the Cheers
website and more information on
the tax and how it is being used

e Provides the community
with data and stories to
understand where the
money is being spent

s Provides MOA
departments an
opportunity to report
back to the community
and share their successes

= Provides a single point
where everyone can go to
access the budgets,
finances, data and stories
related to the alcohol tax

e This process meets the
Alcohol Tax Strategic
Plan’s goal to provide
better transparency and
accountability to the
public on the use of
alcohol tax funds




Impact + Metrics — Housing Initiatives

Assembly Housing
Initiatives

Services Provided

Impacts

Goal 1 strategy: Increase
supply of transitional and
supportive housing for
people exiting shelter and
corrections.

$12,904 of alcohol tax
funds were used to
supplement the
Assembly’s ongoing work
to develop more housing

Hired a facilitator to organize a
working group over a six-month
period that brought together
municipal staff, design
professionals, policymakers,
developers, and community
members to find ways to cut red
tape and make it easier to
develop multi-family and low-
income multi-family housing
stock

The process resulted in an update
of the Municipality's site access
standards in Title 21 of the
Anchorage Municipal Code

e Complement other
alcohol tax funding for
shelters to ensure a
pipeline of shelter to
housing

e Reduces unnecessary
barriers for developers

e Promotes housing
construction on
challenging or previously
underutilized lots

e Better aligns Anchorage's
development standards
with community needs
without being overly
burdensome or complex

A major hurdle to developing
low-income and senior multi-
unit housing was the
burdensome site access rules.
Simplifying the rules is
expected to stimulate the
production of multi-family
and senior housing in the
next few years.




THANK YOU!
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