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 Dash Cameras
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 Interview Room Camera
 Two Video Analysis License

 Taser*

3-years remaining
3-years remaining
3-years Remaining
Out of contract

No Contract / A la Carte




* Taser $50,000-$100,000 A la carte*

$308,000 Subscription
« Video Analysis License (X2) $6,000
- Data Migration $200,000
» Total Need $ Above existing contract
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Reset all contracts for five years

Tasers (Not free)

Free Video Analysis (unlimited licenses)
Free data migration

2 BWC Refreshes

1 Dash Camera Refreshes

1 Taser Refresh

1 Interview Room Refresh




- Virtual Reality Training with 2 refreshes (paid for with Taser)

* Fusus
» Real-Time Crime Center (Not free)

* Free Drone Hive (3 drones)
* Free Dedrone Technology
- Free License Plate Readers (LPR) | *"/ /'
- 2 Additional free tools that we will not use - -
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- Total Cost ~ $800,000



FUSUS
REAL-TIME CRIME CENTER (RTCC)

* Real time information from:
* Cameras
* Drones
* License Plate Readers
* Data Bases
* Dispatch Center
* Body worn and dash cameras

* Neighborhood Focused Projects

* Not a predictive policing tool
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An Extended Impact Evaluation of Real-Time Crime
Center (RTCC) Technologies on Violent Crime Outcomes

Rob T. Guerette®, Kimberly Przeszlowski®, Jasmine J. Mitchell®,
Jose Rodriguezs, Jaime Ramirez® and Alejandro Gutierrez®
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ABSTRACT

Recent empirical research has found that real-time crime centers
(RTCCs) deployed within local area police departments can improve
case clearances and facilitate crime reduction through the rapid
deployment of information to responding police officers.
Nonetheless, the nascent body of research in this area has been
limited by short post implementation evaluation periods and none
hawe examined their impact on case adjudication. This study
reports on findings from a follow up evaluation of the Miami
Real-Time Crime Center, which assessed case clearances over an
extended five-year, four-month post-implementation time-period
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. A : / crime centers
and examined the impact on case processing after arrest. Like the

prior evaluation, findings revealed a significant improvement in
case clearances ower the extended evaluation period, with
RTCC-assisted cases exhibiting even higher clearance odds com-
pared to non-RTCC-assisted cases than what was found in the ini-
tial study. Findings also revealed an improved ability of RTCCs to
facilitate arrests of multiple offenders responsible for a given crime
incident. Analysis of case adjudication between the two samples
found no significant improvement in the odds of conviction. These
findings further the emerging evidence base of RTCC effectiveness
in improving police practice.

Introduction

The advent of technology in policing has brought about significant changes in the
way law enforcement agencies handle crime incidents and case adjudications. Among
the wvarious technological advancements, Real-Time Crime Centers (RTCCs) have
emerged as a formidable tool in enhancing the effectiveness and efficiency of police
work. RTCCs are designed to provide rapid and actionable intelligence to responding
officers, leveraging data from various sources such as CCTV footage, crime databases,
Al-driven software, and real-time communication systems. These centers aim to
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Creating Solvability With
Real-Time Crime Centers
(RTCCGCs): Impacts on
Homicide and Shooting
Investigations

Lisa Barao' © and Chris Mastroianni?

Abstract

Amidst recent increases in homicides and shootings in the United States, clearances
rates for homicides have declined and nonfatal shooting cases remain notoriously
difficult to solve. Considerable research indicates that the outcomes of homicide and
shooting investigations are likely influenced by a range of factors, including inherited
case characteristics, investigative actions, forensic testing., and agency resources.
Recent advancements in technologies available to law enforcement may help fill
persistent gaps in solvability, but research remains limited on their effectiveness.
RTCCs integrate a variety of technological inmovations and sofoware programs to
rapidly receive and distribute information to support police operations, and they
harness the strong potential to powerfully impact investigative outcomes and offer an
additional pathway through which pelice agencies can increase case clearance. The
current study explores the impact of strategic efforts in the Hartford Police De-
partment (HPD) to increase investigative effectiveness through RTCC processes and
technologies. Qur findings indicate that RTCC acrivities significantly increase the
likelihood that a case is solved, and this effect is primarily due o RTCC analysts' abilicy
to locate and analyze video assocciated with the case. When associated video was

'Department of Criminclogy, University of Pennsylvania, Philadelphia, P&, USA
*Hartford Police Deparoment. Hartford, CT, USA

Corresponding Author:

Lisa Barao, Crime & Justice Policy Lab, Department of Criminology. University of Pennsylvania, 558 McMeil
Building, 3718 Locust Walk, Philadelphia. PA 19104, USA.
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2024 Study in Hartford,

CT showed cases were
442% more likely to be

solved when there was
a RTCC Video.

2025 follow-up study in
Miami showed long-
term success.
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« Overall Goal: Immediate
Impact on Crime (RTCC)

 Immediate hits on certain
crimes

 Immediate information
attached to a vehicle after the
commission of a crime

« Collect and retain data for a
imited length of time to
conduct an investigation.

 Homicide investigation
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