
Anchorage Police Department
Technology Advancements 
and Contracts



• Hexagon 
• CAD/RMS

• PowerDMS
• Backgrounds 
• FTO
• IA 
• Use of Force
• EIP
• Employee wellness phone App
• Engage

• Added an O/C less-lethal round
• Closure

• Detective digital analysis
• Axon

• Taser
• Camera
• Video Analysis
• Fusus, Drones
• LPR

Technology Plan
Neighborhood engagement – data – Technology – Pedestrian Deaths



Current AXON Contracts*

• Dash Cameras 3-years remaining
• BWC 3-years remaining
• Interview Room Camera 3-years Remaining
• Two Video Analysis License Out of contract

• Taser* No Contract / A la Carte



Current AXON Required Expenses

• Taser $50,000-$100,000 A la carte*
$308,000 Subscription

• Video Analysis License (X2) $6,000
• Data Migration $200,000

• Total Need $514,000 Above existing contract



Electronic Control Weapon Stand off geometry
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TASER 7

TASER X2



A new Contract Will Address the following

• Reset all contracts for five years
• Tasers (Not free)
• Free Video Analysis (unlimited licenses)
• Free data migration
• 2 BWC Refreshes
• 1 Dash Camera Refreshes
• 1 Taser Refresh
• 1 Interview Room Refresh



Contract Upgrades

• Virtual Reality Training with 2 refreshes (paid for with Taser)
• Fusus 

• Real-Time Crime Center (Not free)
• Free Drone Hive (3 drones)
• Free Dedrone Technology
• Free License Plate Readers (LPR)
• 2 Additional free tools that we will not use

• Total Cost ~ $800,000



Fusus 
Real-Time Crime Center (RTCC)

• Real time information from:
• Cameras
• Drones
• License Plate Readers
• Data Bases
• Dispatch Center
• Body worn and dash cameras

• Neighborhood Focused Projects

• Not a predictive policing tool



 2024 Study in Hartford, 
CT showed cases were 
442% more likely to be 
solved when there was 
a RTCC Video.

 2025 follow-up study in 
Miami showed long-
term success.





License Plate Reader (LPR)

• Overall Goal: Immediate 
Impact on Crime (RTCC)

• Immediate hits on certain 
crimes

• Immediate information 
attached to a vehicle after the 
commission of a crime

• Collect and retain data for a 
limited length of time to 
conduct an investigation. 

• Homicide investigation



Anchoragepolice.com
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