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A cross-
department 
approach to 
public safety.
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Four goals. One outcome. 
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3. More people get 
crisis care.



Anchorage Crisis Continuum
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MOA Crisis Response Workgroup

Brings together AHD, APD, AFD, i-Team, Muni 
Manager, Mayor’s Office to:
Improve and optimize MOA response to people in 
behavioral health crisis, reduce community 
impacts, and sustain crisis services by increasing 
non-MOA revenue streams.
Objectives:
• Ensure the right response to the right person 

every time; focus on first two steps.
• Develop ‘a place to go’ for those that cannot be 

resolved in community.
• Assess and implement a feasible approach to 

billing health insurance for eligible services.
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MOA Crisis Response System: 
Theory of Change + Performance Metrics 
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Current Projects
Someone to call
• Divert more calls: from APD and AFD to Careline
Someone to Respond
• Mobile Outreach Pilot Project
• MCT going to 24/7 adding clinicians
• Develop MAT program at AFD and AHD
• HOPE Multi-Disciplinary Outreach and home base
A place to go
• Modify criteria for ASP/ASC to allow voluntary
• Navigation at ASP
• Pre-arrest diversion to treatment
• SCF Crisis Stabilization, EMS/APD coordination
Follow up
• Advanced Practice Provider follow-up
• BH Provider contracted with AHD
Performance Monitoring
• Crisis Metrics Dashboard



HEART Dashboard: Durham, NC
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Top Call Types:
• Trespass or 

unwanted
• Mental Health 

Crisis
• Non-urgent 

welfare check

Durham, NC 
population:
296,186



Total Calls – All APD Dispatch APD 'Mental Health' Calls
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