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A cross-
department 
approach to 
public safety.



Increase in Opioid-related Incidents

Between 2020 and 2024, AFD 
transports doubled.
Narcan, to reverse an
overdose, was administered
by the public almost 450
times in 2024, compared to 
50 in 2020.
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Total Calls – All APD Dispatch APD 'Mental Health' Calls





Mobile Crisis Response, 2024



Prosecution is back
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Treatment capacity and access growing

• Newer providers adding beds
• Long-time providers working to fill beds
• New providers coming to Anchorage
• MOA coordinated outreach and crisis response connecting

people to treatment
• MOA creating opportunities for increased treatment: Golden Lion,

Microunits for Recovery Residences
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Update: Mobile Outreach Pilot Project
Strategy goal: Support development of a full behavioral health crisis 
continuum and connection to community services

• HOPE team continuing outreach with 
behavioral health, medical, and 
community providers

• MCT2 doing assertive outreach in high-
traffic areas, high number of contacts

• SALA piloting a mobile clinic van at 
shelter sites, high number of contacts

• Anchorage Safety Patrol and Center: 
assertive outreach, extended stays at 
center, connections to care

• i-Team Data dashboard, coming soon



Coming Soon: Increase access to treatment
Strategy goal: Maintain relationship with Anchorage therapeutic courts to increase 
referrals for treatment.

• Pre-arrest Diversion to Treatment 
• APD to present program concept today

• Increase immediate access to Medication 
Assisted Treatment (MAT) for people experiencing 
substance-related crisis

• Mayor’s office and AFD working on a concept and will 
present at an upcoming Public Health and Safety 
Committee meeting
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