
Activity ID Activity Name Original
Duration

Start Finish Total

Float
Navigation CNavigation Center - Prelimin Design/Construct Sched 245d Mar-21-22 A Apr-04-23 -42d

ConditionaConditional Use Permit 115d Apr-13-22 A Oct-04-22 82d

A1290 Listening Session #1 0d Apr-13-22 A

A1300 Listening Session #2 0d Apr-28-22 A

A1310 Community Meeting 0d May-03-22 A

A1320 University CC 0d May-04-22 A

A1330 Pre-Application Meeting 0d May-09-22 A

A1340 Campbell Creek CC 0d May-18-22 A

A1350 Submit CUP Application (Cut-Off Date) 0d Jun-01-22 A

A1390 Review of CUP Application 23d Jun-01-22 A Aug-05-22 39d

A1360 PZC Hearing for CUP 0d Aug-08-22* 39d
A1400 PZC Review of CUP 24d Aug-08-22 Sep-09-22 15d
A1370 PZC CUP Resolution (Start of 21 Day Appeal Period) 0d Sep-12-22* 15d
A1410 Mandatory Appeal Period 15d Sep-12-22 Oct-03-22 0d
A1380 End of Appeal Period 0d Oct-04-22* 0d

Wetland PeWetland Permitting 90d Apr-12-22 A Aug-25-22 108d

A1440 Site Alternatives  Dev elopm ent 15d Apr-12-22 A May-03-22 A

A1450 Permit Modification Completion 15d Apr-12-22 A May-03-22 A

A1430 Pre-Application Meeting 0d May-03-22 A

A1460 MOA Review 5d May-03-22 A May-10-22 A

A1510 Migratory Bird Window (no Clearing) 49d May-03-22 A Jul-18-22 A

A1470 USACE Completion Review 10d May-10-22 A May-24-22 A

A1480 USACE Permit Issuance 60d May-24-22 A Aug-25-22 -28d

Design, ProDesign, Procurement, Permitting 200d Mar-21-22 A Jan-12-23 13d

A1000 Receive NTP 0d Mar-21-22 A

A1010 Develop Design Concept, Location of Building, Layout 5d Mar-21-22 A Mar-26-22 A

A1020 Schematic Charette with Client (Veri fy concept) 0d Mar-28-22 A

A1050 Generate 35% Design Drawings (MCG) 10d Mar-28-22 A Apr-19-22 A

A1280 MOA / MCG Finalize Desi gn Concept 5d Mar-28-22 A Apr-13-22 A

A1030 MOA to Iss ue NTP to RHC for Procurement of Fabric Building -
WP #1 (start shop drawing process)

3d Apr-07-22 A Apr-14-22 A

A1490 Engage Shannon and Wilson for Geotech 7d Apr-13-22 A Apr-22-22 A

A1040 Generate Shop Drawings of Fabric Building (Sprung) 20d Apr-14-22 A May-12-22 A

A1060 Client Review of Schematic 35% Design 5d Apr-19-22 A May-03-22 A

A1130 Generate 35% Pricing RHC 4d Apr-19-22 A May-01-22 A

A1420 Geotechnical Site Work 5d Apr-25-22 A Apr-30-22 A

A1500 Generate Geotechnical Report 15d Apr-30-22 A Jun-24-22 A

A1090 Incorporate MOA 35% Rev iew Comm ents  and Generate 65% 
Design (MCG)

10d May-03-22 A Jun-17-22 A

A1070 MOA & MCG Review of Fabric Struc ture Shops  (layout 
changed in late May)

5d May-13-22 A Jun-11-22 A

A1110 Generate Early Site and Foundation Package 10d Jun-03-22 A Jul-05-22 A
A1100 MOA Pre-Applic ation  Meeting 0d Jun-09-22 A
A1630 Sprung to Re-design Fabric Structure per Marked up Shops 12d Jun-11-22 A Jun-18-22 A

A1140 Client to Review of 65% design 5d Jun-17-22 A Jul-05-22 A

A1620 Generate 65% Pricing (RHC) 4d Jun-17-22 A Jun-30-22 A

A1640 MOA & MCG to Review Revised Shops and Approve 5d Jun-18-22 A Jun-30-22 A

A1190 Complete 95% Design (MCG) 8d Jul-05-22 A Aug-08-22 -12d
A1080 Fabricate and Ship Fabric Structure (WP #2) 50d Jul-05-22 A Sep-16-22 -17d

A1560 Procure Long Lead Equipment WP#3,4 & 5)) 120d Jul-08-22 A Jan-12-23 -12d

A1520 Obtain DNRC Water Use Perm it (Was not included as part of 
Shannon and Wilson Scope)

40d Jul-11-22 A Sep-01-22 -42d

A1120 MOA Perm itting Revi ew and Approval of Fill and Grade 10d Jul-18-22 A Aug-10-22 -30d

A1210 MOA Review and Approval of Final Design 8d Aug-08-22 Aug-18-22 -12d
A1150 Issue NTP to Procure and Construct Site  Package (WP #6) 0d Aug-10-22 -30d

A1160 Procure Civil and Foundation Materials (WP #4) 15d Aug-10-22 Aug-31-22 -16d
A1200 Footing and Foundation Permit (including AWWU) Approv ed 0d Aug-10-22 -30d

A1220 Incorporate MOA com ments and Generate IFC Desi gn 5d Aug-18-22 Aug-25-22 -12d
A1230 Project Fully Permitted 0d Aug-25-22 -12d
A1240 Issue Contract to RHC for Final Construction (Includes time 

for GMP Negotiation)
10d Aug-25-22 Sep-09-22 -12d

ConstructioConstruction 176d Jun-27-22 A Apr-04-23 -42d

A1540 Generate and Submit SWPPP for MOA approval 20d Jun-27-22 A Aug-04-22 A

A1530 Apply for Dewatering Permit (ADEC) 20d Jul-18-22 A Jul-30-22 A
A1170 Install SWPPP and Mobilize to Site 4d Aug-10-22 Aug-16-22 -30d
A1180 Demolish Existing As phalt and Grade/Ex/Fill as  Determined to

be Necessary
25d Aug-16-22 Sep-21-22 -30d

A1550 Clear Wetlands and Chip 6d Aug-25-22 Sep-05-22 -28d
A1650 Install Utilities and Other Activi ties O utside of Wetlands 20d Sep-02-22 Sep-30-22 -42d
A1250 Install Remaining Utilities, Fill, and and Foundation Complete 40d Sep-23-22 Nov-22-22 -42d

A1260 Erect Structure Complete 50d Oct-24-22 Jan-05-23 -42d
A1660 Construct Restrooms- Phase 2 30d Dec-14-22 Jan-26-23 -12d
A1270 Build out Interior of Structure (Alt 1) 60d Jan-05-23 Apr-04-23 -42d
A1580 Install Electrical (Phase 2) 20d Jan-05-23 Feb-03-23 -7d
A1590 Install Sprinkler (Phase 2) 20d Jan-05-23 Feb-03-23 -7d
A1570 Install Mech (Phase 2) 20d Jan-12-23 Feb-10-23 -12d
A1610 Punchout Phase 2 5d Feb-10-23 Feb-17-23 -12d
A1600 CCO for Phase 2 0d Feb-17-23 -12d
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Listening Session #1

Listening Session #2

Community Meeting

University CC

Pre-Application Meeting

Campbell Creek CC

Submit CUP Application (Cut-Off Date)

Review of CUP Application

PZC Hearing for CUP
PZC Review of CUP

PZC CUP Resolution (Start of 21 Day Appeal Period)
Mandatory Appeal Period
End of Appeal Period

Site Alternatives  Developm ent

Permit Modification Completion

Pre-Application Meeting

MOA Review

Migratory Bird Window (no Clearing)

USACE Completion Review

USACE Permit Issuance

Receive NTP

Develop Design Concept, Location of Building, Layout

Schematic Charette with Client (Veri fy concept)

Generate 35% Design Drawings (MCG)

MOA / MCG  Finalize Desi gn Concept

MOA to Iss ue NTP to RHC for Procurement of Fabric Building - WP #1 (start shop drawing process)

Engage Shannon and Wilson for Geotech

Generate Shop Drawings of Fabric Building (Sprung)

Client Review of Schematic 35% Design

Generate 35% Pricing RHC

Geotechnical Site Work

Generate Geotechnical Report

Incorporate MOA 35% Rev iew Comm ents  and Generate 65% Design (MCG)

MOA & MCG Review of Fabric Struc ture Shops (layout changed in late May)

Generate Early Site and Foundation Package
MOA Pre-Applic ation  Meeting

Sprung to Re-design Fabric Structure per Marked up Shops

Client to Review of 65% design

Generate 65% Pricing (RHC)

MOA & MCG to Review Revised Shops and Approve

Complete 95% Design (MCG)
Fabricate and Ship Fabric Structure (WP #2)

Procure Long Lead Equipment WP#3,4 & 5))

Obtain DNRC Water Use Perm it (Was not included as part of Shannon and Wilson Scope)

MOA Perm itting Revi ew and Approval of Fill and Grade

MOA Review and Approval of Final Design
Issue NTP to Procure and Construct Site  Package (WP #6)

Procure Civil and Foundation Materials (WP #4)
Footing and Foundation Permit (including AWWU) Approv ed

Incorporate MOA com ments and Generate IFC Desi gn
Project Fully Permitted

Issue Contract to RHC for Final Construction (Includes time for GMP Negotiation)

Generate and Submit SWPPP for MOA approval

Apply for Dewatering Permit (ADEC)
Install SWPPP and Mobilize to Site

Demolish Existing As phalt and Grade/Ex/Fill as  Determined to be Neces sary

Clear Wetlands and Chip
Install Utilities and Other Activi ties O utside of Wetlands

Install Remaining Utilities, Fill, and and Foundation Complete

Erect Structure Complete
Construct Restrooms- Phase 2

Build out Interior of Structure (Alt 1)
Install Electrical (Phase 2)
Install Sprinkler (Phase 2)

Install Mech (Phase 2)
Punchout Phase 2
CCO for Phase 2

 MOA Navigation Center
UPDATED SCHEDULE 8-4-22

Print Date: Aug-04-22

Remaining Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 1 of 1 Data Date: Aug-04-22
TASK filter: All Activities


