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Starting Point: Anchorage has only just begun to take full 
advantage of our phenomenal outdoor recreation resources.

No lack of globally competitive, 
spectacular outdoor places… 

…but we need to start investing – in facilities, access, 
planning and management – to respond to growth 
and fully benefit from existing and growing demand



The Future of Outdoor Recreation in Anchorage: 
Three Reference Points
2022-2027 Statewide Comprehensive 
Outdoor Recreation Plan (“SCORP”)
• State plan, keeps Alaska eligible for $3.5 M per 

year in federal Land Water Conservation and 
Recreation Trails Program funds

• Builds on public surveys, extensive research, 
and work by over 100 partners

• Makes the case for new investments in outdoor 
recreation; offers new ways of managing 
outdoor recreation assets

• Includes an “Anchorage Subregion Plan” (that 
recommends a new CSP Service Area)

• Final approval of by National Park Service and 
Governor expected in January 

Hillside District Plan 
• Approved by MOA 

Assembly, 2013
• Includes goals and 

strategies on land use, 
utilities and circulation, 
recreation & open space 

Choose Anchorage
• “Anchorage is at an 

economic crossroads.”
• Commissioned by  AEDC
• Includes goals and 

strategies for economic  
revitalization 



Hillside District Plan: calls for solutions to “structural gaps” in capacity 
needed to meet growing use Policy 14-C - Chugach State Park Access: Create a new funding and 
management program targeted at improved Chugach State Park access with trailhead and parking facilities.

Issues include:
• Growing  traffic on 

neighborhood roads
• Wear and tear on 

roads exceeding LRSA 
resources

• Overflow parking on
neighborhood streets

• Occasional problems
with trash, parties,
trespass, vandalism

• Increased use of
previously quiet CSP 
trails; new kinds of 
use, like mountain 
bikes



GOALS 
1. Business Vitality: Create a dynamic and diverse 
business base that drives higher levels of new 
investment and job creation. 

2. Talent: Build a robust talent pool with skills that 
meet the needs of current and future employers to 
foster a more resilient and diversified economic base. 

3. Quality of Place: Invest in Anchorage’s 
quality of place to help reverse current migration 
trends and support the retention and attraction 
of young people. 

4. Infrastructure: Leverage existing assets in a 
sustainable manner and invest in critical infrastructure 
to shape quality places that are attractive to business 
and talent. 





SCORP: New Research & Outreach Findings – Six highlights   
1.  Context:  Alaska’s Current Economy – Sobering Trends  

• Job Loss and Out-Migration prior to and 
then accelerating during COVID.  2012-21 was the 
longest period of negative net migration in AK’s 
history.

• Slowing Birth Rate declining since 2015; the 
9,445 births 2020- 2021 were the lowest since 1979-
80. Young adults are leaving Alaska and having fewer 
kids.  Alaska’s population is rapidly aging.

• Weak Pandemic Recovery. From 2019 to fall 
2022 Alaska ranked 47th among all US states in post 
pandemic job recovery; Idaho, Utah and Montana, 
states with similar public lands and outdoor 
recreation resources, were number 1, 2 and 3.



SCORP: New Research & Outreach Findings
2.  Context:  Outdoor Recreation – a Needed Solution

• The “Sleeping Giant” of the U.S. Economy
Outdoor recreation is a diverse, often under-appreciated 
sector, which generated $887 B in U.S. GNP in 2019.

• A Growing Sector Outdoor recreation was one of 
only sectors of Alaska’s economy that grew between 2012 
and 2017. While the State GDP declined 9%, the outdoor 
recreation sector grew 19%.  Between 2021- 2022, 
Anchorage airport passenger counts grew 18%, and hotel 
revenues per room grew 34%.

• $250 Million a year!  That’s the increase in annual 
spending if typical out-of-state visitors had reasons to add 
One More Day to their Alaska visit. The average stay in 
New Zealand is 19 days; in Alaska 9 days. Alaska has barely 
tapped its remarkable outdoor recreation potential.

Economic Impact:
In 2017: $1.5 B in 
labor income; $4.5 B 
in total economic 
output 
More than $126 M 
in state revenues; 
$88 M in municipal 
revenues 



SCORP: New Research & Outreach Findings
3. Alaska outdoor recreational users increased substantially from 2019 to 2021, despite a 
dramatic drop off in cruise visits.   (counts of anonymized mobile phone “device days”)



SCORP: New Research & Outreach Findings
4. Chugach State Park is the among the most heavily used recreation destinations in Alaska, 
reflecting the growing interest in active outdoor recreation by both residents and visitors. 



SCORP: New Research & Outreach Findings
5. Despite steady growth in demand, federal outdoor recreation budgets are tight. 
State budgets are tighter.



WHY INVEST IN IMPROVED CHUGACH PARK ACCESS, PARKING, TRAILS & TRAILHEADS?  
• Build a stronger, more durable Anchorage economy; help reverse our multi-year economic 

decline.
• Attract and retain residents, businesses, entrepreneurs, young people and retirees. 
• Make it easier and more inviting to lead active, heathy lives.
• Grow equity and diversity in outdoor recreation users.
• Guide growth to help sustain what makes Anchorage and Alaska unique.



WHY SUPPORT THE PROPOSED CHUGACH STATE PARK ACCESS SERVICE AREA?  
• CSP offers a spectacular, accessible alpine wonder world. Whether we seek it or not, demand 

will keep growing, by both residents and visitors. And growing use is a good thing.
• The Service Area provides a practical way to support managed growth – to do well by upper 

Hillside residents, residents Muni-wide, Alaska businesses, and Anchorage’s economy.
• The Service Area merely sets up the possibility of future bond measures; actual projects and 

associated funding requires separate, subsequent votes. 



Ending Point: Anchorage has only just begun to take full 
advantage of our phenomenal outdoor recreation resources.

Anchorage has the great good fortune to have 
Chugach State Park in our backyard.  

Now is the time to invest more in planning and 
management, access and facilities so everyone 
benefits from this remarkable public resource. 

Sunnyside of Flattop/Peak 3 crowds – April 24, 2022
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