
 
 
 
 
 
 
 
 
 
 
March 10, 2025 
 
The Honorable Dan Sullivan  
706 Hart Senate Office Building 
Washington, DC 20510 
 
Delivered Electronically 
 
Dear Senator Dan Sullivan, 

We, members of the Anchorage Delegation of the Alaska State Senate and House of Representatives, 
write to request your assistance in addressing homelessness in Anchorage by advocating for an update to 
the U.S. Department of Housing and Urban Development (HUD) funding formula. The current formula is 
outdated, causing Alaska’s largest city to miss out on considerable federal funding to address its growing 
homelessness issue. Anchorage is home to 40% of the state’s population and serves 64% of the state’s 
homeless population, the single biggest concentration of people experiencing homelessness in Alaska. A 
fundamental inequity in the HUD funding formula system has left the Municipality of Anchorage and 
thousands of Alaskans in a crisis. We ask you to advocate for a repair to this funding formula.  

Specifically, we need your help updating the HUD Continuum of Care funding formulas to prioritize the 
number of people experiencing homelessness, with consideration of the inflated development costs for 
Anchorage and communities that are challenged with no transportation system, no workforce housing, 
and an extremely short building season. The existing funding formula that prioritizes total population, 
poverty rates, and units of housing produced pre-1940 does not accurately reflect the realities confronting 
Anchorage.  

The Continuum of Care formula utilizes the state’s total population numbers instead of the state’s 
population experiencing homelessness. Anchorage, the largest metropolitan area in Alaska, currently 
serves approximately 3,000 individuals experiencing homelessness, 1709 of which were reported in 
HUD’s 2024 Point in Time Count. For the 2024 CoC allocations, Anchorage received $4.5 million. 
Cleveland/Cuyahoga County Ohio reported 1,637 people in the 2024 Point in Time Count and received 
$53 million for 2024; and Baltimore, Maryland reported 1,600 and received $33 million. 

We also need your help clarifying that HUD’s definition of homelessness includes consideration for 
individuals who share a housing arrangement with others due to a loss of housing or other economic 
hardship (doubled-up housing). The issue of severe crowding is especially dire in rural Alaska – the 
Balance of State Continuum of Care has the highest per-capita rates of overcrowding in the country. This 
effort will ensure that a fair portion of HUD Continuum of Care funding is allocated to Alaska. 

The Municipality of Anchorage has a long history of combatting and addressing the long-term issues 
related to homelessness. While this is a state-wide issue, Anchorage is experiencing the most drastic 
impacts due to long-term homelessness issues and being a population hub for the state. 
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The Municipality has made considerable investments in housing and homelessness in recent years 
through the relatively new alcohol sales tax and significant housing investments with Anchorage’s 
CARES Act and ARPA funding. Since taking on a more active role in the community’s homelessness 
prevention response in 2017, the Assembly has appropriated over $100 million to support housing 
programs, with $30M going to mortgage and rental relief during the pandemic and over $50M going to 
rehabilitate rental units and fund nonprofit partners to build new housing units. Additionally, ongoing 
efforts to create an atmosphere conducive to affordable and attainable housing development have resulted 
in multiple new tax incentives and comprehensive code changes. The State of Alaska appropriated $4 
million last session to support the operation of a low-barrier homeless shelter in Anchorage. This funding 
allowed the 200-bed shelter in the former Solid Waste Services building in Midtown Anchorage to 
continue operating year-round. Despite these investments, there are fewer and fewer resources to combat 
this growing problem.  

Your assistance in updating how the HUD Continuum of Care funds are allocated is critical and will 
allow Anchorage to develop a more sustainable system to implement solutions to the myriad of factors 
that contribute to homelessness. We urge you to request that HUD evaluate options for revising the 
funding formula that drives community investments nationwide. We are grateful for your continued 
assistance on this critical issue for our community. 

Respectfully, 

 

 
 
Sen. James Kaufman, Co-Chair Rep. Donna Mears, Co-Chair 
Senate District F House District 21 
 
 
 
 
 
Rep. Ky Holland Rep. Chuck Kopp Rep. Julie Coulombe 
House District 9 House District 10 House District 11 
 
 
 
 
 
Rep. Calvin Schrage Sen. Elvi Gray-Jackson  Rep. Andy Josephson  
House District 12 Senate District G House District 13 
 
 
 
 
 
Rep. Alyse Galvin Sen. Matt Claman Rep. Mia Costello  
House District 14 Senate District H House District 15 
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Rep. Carolyn Hall Sen. Löki Gale Tobin Rep. Zach Fields 
House District 16 Senate District I House District 17 
 
 
 
 
 
Rep. David Nelson Sen. Forrest Dunbar Rep. Genevieve Mina 
House District 18 Senate District J House District 19 
 
 
 
 
 
Rep. Andrew Gray Sen. Bill Wielechowski Rep. Ted Eischeid  
House District 20  Senate District K House District 22 
 
 
 
 
   
 Sen. Kelly Merrick   
 Senate District L  
 
 
 
CC: Senator Lisa Murkowski, Congressman Nick Begich III   


