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Forward Momentum on
the PAMP

Progress made from early 2025 to now




Building Momentum

Cargo Terminal 1

May 2025:
Material
procurement

April 2025:
Contract
awarded

2029:
May 2026 Project
Crane barges complete
arrive

March 16, 2026:
Start of
construction

Cargo Terminal 2
The T2 preliminary design
was recently awarded and
design has begun.
T2 construction is planned to
start in 2029.



Leveraging Alaskan Talent

Building Trades Council of South-Central Alaska supports the
Terminal 1 project, creating an average of 150 to 200 jobs per

month during the construction season.
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= Depiction of
the area of the
new Terminal 1
as it looked
prior to
construction.
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= Pile driving
begins in early
May.

= The contractor
uses pile
templates to
aid in accurate
placement.

= The contractor
plans to work
from north to
south.
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= After piles are
installed,
construction of
the concrete
deck begins.




Terminal 1 Project end of 2026
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PAMP website is being updated weekly

= Yellow banner updates.

= Weekly construction webinar presentations are added
every Thursday under the Users tab.

What's happening at the Port?

The North Extension Step 1 (NESI) project is complete and has successfully stabilized the shoreline, widened the marine shipping lane, and
i safe vessel ing at the Cargo i

Work planning and material fabrication is underway for Cargo Terminal 1 construction. Construction will start in early 2026.
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Other POA items



Upcoming POA-projects

Project controls RFP

POA Annual Inspection RFP
Cathodic Protection RFP
2026 Fender Repair ITB

North floating Dock install ITB
POL2 Pile jacket repair

POL2 Pile cap repair




CO Authority Increase to As
Needed Energy Services

Contractor: Geosyntec
Original Contract Value: $499,000
CO Authority Increase Request: $375,000

Scope of work to be added

Solid Waste Services: Central Transfer Station Solar and Microgrid
support in the amount of $125,000

Waste to Energy Continued Support:
Basis of Design Advancement: $100,000
Life Cycle Analysis (LCA) Assistance: $50,000

Carbon Capture System Evaluation and Concept Development:
$100,000
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EPA clean grant award win

Grant Value: $1,399,906. See AM 209-2025

2 proposed subrecipients for this award.
Launch Alaska: $667,266
GTI Energy: $732,640

Supports the following:
Baseline emissions inventory
Assessment of clean energy alternatives
Development of an energy transition plan
Evaluation of technical deployment scenarios
Workforce development
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