
A presentation to 
Assembly Infrastructure Enterprise and Utility Oversight Committee

November 20, 2025

David A. Persinger, P.E., AWWU General Manager

AWWU Update
Proposed 2026 Rate Increase



AWWU’s Mission is to Protect the 
Health and Welfare of the Public 

and the Environment by Providing 
Responsible Water and 
Wastewater Services.



AWWU’s Rates Driven by Historic Costs
• AWWU is two separately regulated utilities
• Rates recovered based on historic test year (two-year lag)
• Aging infrastructure increases maintenance/replacement costs
• Inflation and market driving up cost of chemicals, energy, and construction

• Example: 2022-2024, 66% increase in main water treatment chemical cost; 22% increase in 
water and wastewater disinfectant chemical cost.

• Municipal Utility Service Assessment 
• Over 20% of AWWU’s budget – largest “taxpayer” in Anchorage + AWU Dividend

• Permit renewals and regulation driven increases
• Long-Range Financial Plan with moderate rate increases
• 2026 annualized rate increase of 4.85% for water and 2.87% for sewer

• Monthly increase of $3.57 for single family residential water service; $1.89 for single family 
residential sewer service

• Monthly combined increase of $5.46 (both water and sewer service)



Impacts on Common Water Monthly Rates



Impacts on Common Sewer Monthly Rates



• AWWU’s rates are on par with the national average, which was $125/month in 2024; those 
with lower rates pay much smaller PILT/MUSA expenses 

• AWWU’s rates are below most peers in Alaska and the Northwest
• AWWU is regulated be the RCA, ADEC, EPA, Municipal Code and OSHA
• AWWU is regulated by bond and lender covenants and metrics
• AWWU maintains an AA bond rating

• AWWU provides a perfect score to the ISO insurance rating for fire protection, which lowers 
homeowner insurance

• AWWU operates lean and efficiently (Raftelis 2022 Organizational Review); 
• 2025 BLS Cost of Living over 21% higher in Anchorage than the national average

AWWU is Lean: Rates are Fair & Equitable – Cost Causer Cost Payer 



Next Steps
• AWWU Board Approval

• Presented at a public meeting on November 5, 2025
• Board Resolution 2025-7 approved

• Approval Required by the Assembly
• Per AMC 26.10.035, all requested rate changes shall be brought to Assembly for review and approval for 

submission to Regulatory Commission of Alaska
• AO/AM submitted for Introduction November 18, 2025
• Assembly Public Hearing scheduled for December 2, 2025

• Approval Required by the Regulatory Commission of Alaska (RCA)
• Submit to RCA on or before December 31, 2025
• RCA filing requires a 30-day public comment period
• On or before February 12, 2026, the RCA will either approve, reject, or suspend the matter for further 

investigation
• If suspended:

• Proposed rate increases may become effective on an interim and refundable basis effective February 12, 2026 
• Hearing at RCA may be scheduled for December 2026 or later
• Statutory timeline for RCA decision is 450 days – March 2027



Cool It, Can It, Trash It



Questions?


	AWWU Update�Proposed 2026 Rate Increase
	�����AWWU’s Mission is to Protect the Health and Welfare of the Public and the Environment by Providing Responsible Water and Wastewater Services.
	AWWU’s Rates Driven by Historic Costs
	Impacts on Common Water Monthly Rates
	Impacts on Common Sewer Monthly Rates
	AWWU is Lean: Rates are Fair & Equitable – Cost Causer Cost Payer 
	Next Steps
	Cool It, Can It, Trash It
	Questions?

