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PMO Annual Contract Renewal Request
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Assembly Memorandum (Authorizing Year 2)
 Proposed Action – December 2, 2025 

Jacobs Project Management Co. (JPMCO)Contractor

December 19, 2024 to December 18, 2025 (Year 1)Contract Agreement

December 19, 2025 to December 18, 2026 (Year 2)Renewal Period

Five (5) year term contract with two (2) annual extensions.
Contract authorized NTE $35M ($7M per year)

Period of Performance  
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PMO Status
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Establish/Operate Program Management 
Office

1. Established PMO
a. WTE Program established
b. AWWU program established
c. SWS program established

1. Operate and grow PMO team 
a. Delivery of WTE Program 
b. Delivery of AWWU Program 
c. Delivery of SWS Program

Develop/Implement Program Management 
Plans

Manage documentation and reporting

Initiate Contract Task Orders (CTOs)

1. Developed and implemented Program 
Management Plans

2. Accelerated WTE schedule
3. Developed baseline

1. CTOs1-7 and 10 are active 
2. CTO amendments in progress

1. Maintain and utilize Program Management 
Plans

2. Implement Waste to Energy schedule
3. Implement schedule for all CTOs

1. Optimize PMIS 
2. Regularly report to the IEUOC 
3. Routine document management 

Ongoing execution of new and existing CTOs in 
alignment with contract objectives

1. Program Information Management System 
(PMIS) launched

2. Launched KPI Dashboards (reporting)
3. Document management in place

Contracted Scope Year 1: Accomplishments Year 2: Upcoming
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PMO Structure
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Summary of Contract Task Orders @ 11/14
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Create the Program Management Plans and systems to allow for 
consistent project delivery

Program InitiationCTO1

Prepare applications for the CDS grant program as authorized in the 
Federal Budget

AWWU Grant SupportCTO2

Manage site selection and design of three (3) bulk water fill stations

AWWU Bulk Water Fill StationCTO3

Manage PMO Operations

PMO Program AdministrationCTO4

Manage all activities and contractors to facilitate delivery of a Waste 
to Energy project

SWS Waste to EnergyCTO5

Manage the USDA grant aimed at reducing food waste at the 
Anchorage Regional Landfill

SWS USDA Food Waste Reduction GrantCTO6

Prepare the application for CDS grant to construct a leachate treatment 
facility

SWS Grant SupportCTO7

Manage design and construct of water and sewer infrastructure

AWWU Eldon SubdivisionCTO8

Improve sewer collection facilities

AWWU Powder Reserve WestCTO9

Support grant administration of the Ruane Road Culvert Replacement 
project

PM&E Ruane Road GrantCTO10
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Grant Funding

6



©Anchorage PMO 2025

PMO Online Performance Dashboards
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PMO Online Performance Dashboards
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PMO Online Performance Dashboards
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Waste to Energy Roadmap
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Initialize Phase 1Phase 1 Phase 2Phase 2 Phase 3Phase 3 Phase 4Phase 4

MOA WTE Budget Approval (MOA Assembly)

Appoint Delivery Team

Select Engineer

Detailed Engineering 

Regulatory Approvals

Final Design, Construction & Commissioning

Final Business Case - Phase 2 Budget Approval (MOA Assembly)

Select Contractor

Handover

Initial Planning & Design

Financial Business Case – Phase 2 Budget Approval (MOA Assembly)

Operations 

WTE Updates
 Phase 1 Implementation Plan 

approved and being delivered

 Site Selection underway by 
Dowl under Term Contract

 Four proposals (RFPs) under 
evaluation for initial planning 
and design

 Three additional RFPs under 
development for Phase 1
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Thank you

Scan QR Code to register 
for Dashboard access


