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What AO 2025-84 does

Creates AMC 12.80 to introduce a 
new tax incentive for 

rehabilitation of vacant properties 
in Anchorage.

Modifies AMC 12.60 (multifamily 
incentive) to resolve some issues 

identified by departments and 
applicants



Alignment with MOA 
Strategies

10,000 Homes in 10 Years Strategy:
“Incentivize construction and repair. 
Bring Municipal resources…to support 
housing.”

Housing Action Plan:
“Focus investment on re-use of vacant 
and abandoned nuisance properties 
identified by the Municipality.”
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Key Features of 
Rehab Incentive

12.80

• 10-year property tax exemption 
for rehabilitating registered Vacant 
and Abandoned properties

• Applies to residential properties 
(single or multifamily)

• Structure built on or before 1995 
with no major renovation in past 
15 years

• Must spend the greater of at least 
15% of assessed value or $3,000 
per unit on rehab



Other 
Requirements

• Exemption applies to building, not 
land

• Must have Certificate of 
Occupancy within 5 years of 
provisional approval

• Municipal Assessor approval by 
application

• Annual reports to Assembly



What are Vacant 
and Abandoned 

(V&A) Properties?

• Registry mandated under AMC 
15.20.105

• “A structure designed for residential 
or commercial use that has not 
been lawfully used for residential or 
commercial purposes for 180 days.”

• Self-reported or identified by Code 
Abatement



Facts about V&A homes

• Much older than 
average home in MOA

• Frequently identified 
as nuisance properties

• Rehab often doesn’t 
pencil
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V&A Properties in the MOA



Changes to 12.60 
Multifamily 

Incentive

• Rehab moved to 12.80
• Drops automatic fee waivers (too 

costly)
• Drops 45-day “shot clock” (not 

workable when public hearings are 
required)

• Clarifies the extent of the abatement
• Redefines affordability from AMI-

based to Fair Market Value-based for 
clearer interpretation



Fair Market 
Value Rents

Efficiency 1 Bed 2 Bed 3 Bed 4 Bed

120% 
FMV $1,307 $1,429 $1,876 $2,628 $3,150



Thank you!
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