
Cost Avoidance Opportunities 
Right Care, Right Place, Right Time





Without Transportation, People Can’t Access Care







Provides ADA, Senior, and Medicaid Waiver transportation – blending 

different eligibility  and funding systems into one seamless system.

“Cost” per Trip $42.75
Total Trip Segments 176,974

Stretched to Capacity





Provider
HCBW Certified Voucher 
Transportation Provider

Total Trips Rates

Anchor Rides N/A Donation Only

United NEMT Yes 1560 $35 + 69¢ Mile (HCBW)
 $60 – Private Pay

Independent Life No response

ASAP No response

One Love No response

Sala N/A 6240 $75 + $5 mile

Waymakers Yes 15000 $ 25 - $150

Southcentral 
Foundation

N/A 12,500 Free

Totals

2025 Medical Transportation Providers & Trips 
Primary Care, Rehab, Dialysis, Behavior Health







DO THE MATH (21,000 X $1500 = $31,500,000)



Acuity Mismatch 
Placement

While federal changes reduce Medicaid funding, the state still has full control over how services are delivered 

and prioritized. Alaska can choose to protect high-impact services like home and community-based care, invest 
in more efficient models, and prevent higher downstream costs—or allow the system to become more 
fragmented and expensive.

Tier 1

RN 
Onsight 
8hrs/day 

& On-Call

Tier 3

Basic Care
(What ALHs are 

designed for)

Tier 2

RN Oversight 
& Case 

Management







Focus on Solutions









• Thank you for your time and for your commitment to the 
people of Anchorage. The challenges we’ve discussed 
today are not just healthcare issues—they are community, 
safety, and fiscal issues that affect all of us. We have an 
opportunity to shift from reacting to crises to building a 
system that supports access, stability, and dignity. By 
investing in transportation and coordinated care, we can 
reduce strain on emergency services, improve outcomes 
for our most vulnerable residents, and use public 
resources more wisely. I appreciate your leadership and 
consideration as we work toward solutions that strengthen 
our entire community.
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