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AWWU’s mission is to protect the health 
and welfare of the public and the 

environment by providing responsible 
water and wastewater services.

AWWU’s vision is to be a trusted and 
collaborative community partner. 



2025-2031 Strategic Plan Guides AWWU



Laws Shaping Funding of Expansion of Water 
& Sewer Infrastructure
• AWWU is economically regulated by the Regulatory 

Commission of Alaska (RCA).
• RCA approves the rates we charge and requires us to justify them.
• RCA reviews and approves AWWU’s Tariff Rules that govern 

development.
• RCA requires AWWU to treat every customer the same. 

• State statute, State code, ASU & AWU Tariff Rules, and 
Municipal Code control how we work with private developers.

Bottom Line: the Cost Causer must be the Cost Payer.



Options for Extending Public Water and Sewer

Improvement District:
• Initiated and funded by property owners but built by AWWU

Private Development:
• Infrastructure funded and constructed by developers then contributed to AWWU to maintain

Utility Capital Improvement:
• Funded and constructed by AWWU based on AWWU system needs, often replacement
• Must benefit existing ratepayers

Infrastructure Coordination Agreement:
• A blend of a private development and a utility capital improvement
• AWWU and a private developer coordinate to extend water and sewer to reach new development 

while improving AWWU’s system to benefit existing customers



• Cook Inlet Housing Authority needed new 
water connections

• AWWU needed to improve resiliency and 
fire protection in the area by 
interconnecting mains.

• Solution: an ICA
• Anticipated Positive Outcomes:

• 60 new affordable homes will connect to AWWU
• Opportunity for other residents to connect
• Ties together AWWU water mains, improving 

fire flows and system redundancy during 
emergencies

Infrastructure Coordination Agreement Example



• The challenge: relatively small plot of land bounded by steep slopes, the Old 
Glenn Highway, and existing development in Eagle River.

• Developer’s goal: 100+ smaller single-family homes on small lots with 
affordable HOA dues.

• AWWU’s goal: reliable water and sewer infrastructure that AWWU can readily 
and safety maintain.

• The solution:
• Private streets
• Public water and sewer mains under the private streets
• Water, sewer, and access easement over the entire width of private street
• AWWU key boxes at the street edge

A Creative Private Development Agreement at 
Carol Creek



• Plat for 34 attainable homes 
finalized

• Unit count maximized with narrow 
private streets

• Public ownership of water & sewer 
mains lowers HOA dues because 
association doesn’t need reserves 
for maintenance

• Expanded AWWU ratepayer base
• Mains built to AWWU standards & 

OSHA access standards achieved

Positive Outcomes at Carol Creek



What we avoided at Carol Creek
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Private Development Projects Built by Year

Data from 2024-2026 are incomplete as some projects are still under construction.  









AWWU Private Development Contacts

Ali Turker, M.S.
Development Coordinator
Phone: (907) 564-2747
Email: ali.turker@awwu.biz

Edward Sorenson, P.E.
Planning Services and 
Development Manager
Phone: (907) 564-2724
Email: ed.sorenson@awwu.biz

Allison Lang, Esq.
Assistant General Manager
Phone: (907) 786-5560
Email: allison.lang@awwu.biz

Noah Jones, P.E.
Engineering Division Director
Phone:  (907) 564-2763
Email: noah.jones@awwu.biz

www.awwu.biz/customer-service/for-builders-and-developers/private-development-agreements
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