ABG Overview

* Alaska Botanical Garden is a 501¢c3 nonprofit

* ABG openedinJuly 1993 in East Anchorage on 80 acres of
Heritage Land Bank land

 55-Year Muni lease, 2003-2058
* Site partnership (parking) with Benny Benson Secondary School




Current Board of Directors

Michelle LeBeau — Co-President
Stefanie Alexander — Co-President
Justin Scanio — Vice-President
Rebecca Gramm — Treasurer
Susan Brusehaber — Secretary
Crystal Biringer — Member
Brian Duffy — Member
Claire Kaufman — Member
Kirsten Kolb — Member
Ken Pendleton — Member
Shannon Wolf — Member
Meg Zaletel - Member



Current Staff

Mike Monterusso — Executive Director
Will Criner — Horticulture & Facilities Manager
Stacey Shriner — Education Manager
Micaela Hogan —-Development & Accounting
Patrick Ryan — Education
Genevieve Fayette — Education
Summer Powell — Education
Lindsay Clark — Engagement & Events
Sophie Rae Frost — Marketing
Rachel Shedd - Horticulture
Jim Daigle — Facilities
Katie Redmond - Horticulture & Retail
5-10 Seasonal Staff



2024 REVENUE $1.23M
80% Earned

Membership

Grant Revenues, 4% Income, 10%

Gaming, 6%

Merchandise Sales,
13%

Individual
Donations, 15%

Facility Rental &

Vendor Income, 1% ~—=— —— = — Business

Donations, 2%
Event Tickets, 5%

Education Program
Fees, 12%

Gate Receipts, 32%



2024 EXPENSES $1.23M

All Others, 13%

Catering & Event
Costs, 3%

Tools & Supplies,
3%

Bank Fees, 4%

Cost of Goods Sold,

7% Payroll Expenses,

57%

Professional
Services, 13%



HORTICULTURE

Rock Garden
Perennial Gardens
Herb Garden
Food & Propagation Area
Verna Pratt Wildflower Trail
* National Meconopsis Collection
Guided Gardening CSA

Retail Nursery



EVENTS & THEMES

Winter Holiday Lights
lce Sculpture Competition
Mother’s Day
Plant Sale Season
Wine in the Woods
Beer in the Garden
BOOtanical
Mud/Fossil Days
Limited Private Events



EDUCATION

Summer Camp
Garden in the Schools
Schools in the Garden

Horticulture Therapy
Fossil Day
Mud Day
Storytime
Spring Conference
Workshops
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2024 DONORS



Brenda Adams
Stefanie Alexander
Sally Anderson
Jessie Angell

James Apone

Eileen Arnold

Steven and Joan Aufrecht
Debora Bale Griffeth
Mary Banaszak
Joseph Banta
Lynda Barber-Wiltse
Marilyn Barker

Jeff Barnes

Sheila Barrett
Charles Beattie
Elizabeth Blair

Linda Blair

Mary Bleser

Linda Boggs

Jeff Bowden

Sharon Boyette

Tim Brabets

John Braden
Kristine Bredehoft
Joan Brewer

Bill Britt

Susan and Don Brusehaber

Joan Bundtzen
Elizabeth Burke
Marsha Burns
Theodore Cadman

Debra Caldera

Noah Carlton

Samantha and Patrick Carpenter
Kathy Carr

Louisa Castrodale

Carrie Cecil

Paul Cherven

Thomas Choate

Phylicia Christian

Irene Clark

Denice & Roger Clyne
Laurel Coombs
Savannah Courtright
Maurice Coyle

Vanessa Crandell
Clarence and Diane Crawford
Doug and Carol Damberg
Robin Dern

David Dilley

Cynthia Drinkwater

Elaine Andrews & Robert DuBrock
Brian Duffy

Margaret Dworian

Leah Einhorn

Robert Ellis

Balin Ernisse

Edward Ezzell

Ruth Fahl

Diane and Bob Fejes

John Finley

Tony Flores

Jessie Ford

Janine Forrest
Becky Fox-Krogstad
William Frost
Katie Frost

Lizzi Fuchs
Valerie Fuller

Lee Ann Gardner
Gayle Garrigues
Robert Gerlach
Ayse Gilbert
Julie Ginder
Linda Goentzel
Philip Goodrum
Leah Goodstein
Keirri Gordon
Stacy Gordon
Carolyn Gove
Kathleen Grace
Rebecca Gramm
Ellen Green
Robert Haan
Lynn Hallquist
Marisol Hamilton
Elaine Hommes
Hilary Hardwick
Shanette Harper
Jan Hart

Sara Heideman
Joshua Hemsath
James Hemsath
Steve and Lou Ann Hennig
Charles Herndon



Gayle Heywood

Cynthia and Ken Higgins

Holly Hill

Dave Hillemeyer
Ann Hinckley
Gail Hoefler
Carole Holley
Julie Hood
Marie Hopkins
Lorrie Hubbard
Elise Huggins

David and Marianne Inman

Martha Jokela
Kiara Kaitchuck
Diane Kaplan
David Kasser
Richard Kasteler
Claire Kaufman
Margarete Keicher
Charlys Kempton
Cal Kerr
Stephanie Kesler
Stephanie Kesler
Phyllis and Royal Kiehl
Gerry Kintz

Freddie Kirk

Karen Kish

Kirsten Kolb
James Korelitz
Marsha Korri

Marta Kurowski

Kitty LaBounty

Monya Lane

Sandra Langland

Sheila Lankford

Alan Large

Dolly Larkin

David Larson

Michelle LeBeau
Jedidiah Long

Mauri Long

Kelly and Wayne Longlet
Judith Hoersting and Jeff Lowenfels
Barbro Lyon

Erma MacMillan

Colette Martinez

Linda Mathews

Grace Matsutani
Kimbrough Mauney

Lisa Maurer

Joy McAskill

Colleen McElhenny
Aileen Mclnnis

Marilyn McKay

Rosa Meehan

Dore Meyers

Madelyn Millholland
Elizabeth Mockbee

Mark and Debbie Moderow
PJ Monroe

Mel and Lisa Monsen
Kathleen and Alexander Monterrosa

Mike Monterusso
Robert Morgan

Carol Morris

Diane & Mike Moxness
Nancy Munro
Henrietta Myers
Chelsea Needham
Shelby Nevada
Jamie Newsom Eaton
Vicki Novak

Lia Parker

Anna Maria and Alan Parkinson

Nancy Patterson
Elysia Peterson
Adrianna Phelps
Heather Phelps
Nicole Popp

Kathy Privratsky
Claire Pywell

John Randall
Cathryn Rasmuson
Mike and Sharon Rayt
Brigitte Ressel
Cathy Rezabeck
Julie Riley

Mary Kay Robinson
Susan Rogers

Sara Rollins
Spenser Rose
Jean Rosenberg
Carol Ross

Jerilyn Rubin



Jeff Rundgren Thais Thomas

John Rush Natalie Tierney Paul's Tree Service
Bernie and David Ruskin Dianne Toebe Rasmuson Foundation
Karen Ruud Elsa and Mike Tooley Republic Ntnl Distribution Co
Mary Rydesky Neil Tysver

Cathy and Mike Sage Jan & Jeri Van Den Top

Susan Saltmarsh Kathleen Vasquez

Wendy Sanders Kim Walker

Justin Scanio Chelsea Wangberg

Kerry & Robert Scher Robert Weel

Conni Schlee Brendan Wehde

Jo Ann and Matt Schnellbaecher  Keith Wiger

David & Cynthia Schraer Mark Willcox

Laura Schulz Linda Ewers and Anita Williams

Kathy Scott Judy Wilmarth

Scott Seibert Claire Wilson

Dan Seiser Emily Wiswesser

Jean Shadrach Michael Wolcott

Karla Shaw Shannon Wolf

Yvonne Shohl Patrick Athey and Wendy Woolf

Gail Sieberts Brie Xavier

Travis Smith Kara Yancey

Janet Snider Miranda Zweigle

Stephen Sommerfeld

Mary Stewart Alan Schuyler Charitable Fund

Greg Stewart Alaska Garden Interiors

Faye Stiehm Anchorage Wine House

William Still ConocoPhillips Alaska

Stacy Studebaker GCl Gives

Laurel Stutzer Hess Corporation

Alexandra Taitt MEWebber Foundation

Cammy & Scott Taylor MJ Murdock Charitable Trust



Need for Expansion

* Current facilities and infrastructure are not
designhed or sufficient for year-round operations

* Overcrowded staff space (codes)

* No fire suppression
* Prevents additional structures of any size

* femporary tents and shelters
* Parking lot fills for events — no overflow option

<
6%



Expansion Plan

2024 - Agnew::Beck conducted a feasibility study for
expansion options

* Demonstrates that ABG can operate an
expansion of either size

* $10M Education Center (smaller facility)
* $16M Visitor Center (larger, maximizes rentals)

<
6%



Expansion Plan - Education Center ($10M)

* Parking
* Fire Suppression + Utilities

* Children’s Garden
* Would double local memberships & tourist visits

* Education Center - 7,000 sgft, limited programs + rentals

<
6%



Expansion Plan - Full Visitor Center ($16M)

* Parking
* Fire Suppression + Utilities

* Children’s Garden
* Would double local membership & tourist visits

* Visitor Center — 12,000 sqft, full programs + rentals

<
6%



Funding Options

* Public
* Municipal Bond?
e State?
 Federal?

* Corporate
* Foundations
* Private businesses and individuals

&



REFERENCE PROJECT

’s Garden

ldren

Green Bay BG Ch

- $13M

= 329,000

- Metro Green Bay population
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Project Anchorage — Four Season Trailside Facility
“Chalet East”

Feasibility Study suggests ABG could operate this type of
facility
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Expansion Plan
Program Partners
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