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MOA General Government 
Overtime Considerations

• Overtime budget is a component of total labor budget

• Up to 100% of the labor budget is spent over 26 pay periods. 100/26 = 3.84% 
avg cost per pay period (6-8% per month)

• Each department may need and use overtime for different reasons

• Not all positions are eligible for overtime compensation

• Overtime budget totals are not adjusted on an annual schedule

• MOA departments are working through further analysis using historical overtime 
totals, current department operations and service level changes, and actual 
expenses in-line with full staffing models. The 2027 Mayor’s Proposed Budget 
will include adjusted overtime budget totals based on those outcomes. 
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2025 AFD 
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Anchorage Fire Department
• 2025 AFD OT Budget = $4,271,313
• 2025 AFD OT Actuals = $6,650,781

     (doesn’t tell the whole story)

• AFD operations works 56-hour work week = 3185 total hours for 2026.

• 40-hour work week schedules = 2088 total hours in 2026.

• Fair Labor Standards Act rules (FLSA, federal law) mandate overtime compensation for 
hours 53-56 of each work week.

• AFD budget includes 427 full-time positions, most are 56-hour schedules. 

• Each eligible position is budgeted for the required 4 hours of overtime for each pay period 
of the year as part of regular compensation totals. 4 hours, 52 weeks, 26 pay periods, 
400+ employees = 83,000+ hours minimum OT required for regular operations.

• Other reasons for OT use – Annual leave, Military leave, Union leave, Training duties, 
Wildland/SOA/Federal duties, Special programs/MCT

• AFD did not exceed their overall labor budget in 2025. 
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Anchorage Police Department
• 2025 APD OT Budget = $4,910,603
• 2025 APD OT Actuals = $10,081,553

     (doesn’t tell the whole story)

• APD operations work 40-hour work week = 2088 total hours for 2026.

• APD budget covers 623 positions, ~120 are vacant (including non-sworn positions) 

• APD overtime increase is largely attributable to on-going vacant positions and additional 
demands on community service levels. 

• If the labor budget includes straight time and overtime totals, when straight time positions 
are vacant, available labor funding can be used to supplement operations via OT 
scheduling for eligible employees. 

• Other reasons for OT use – Regular leave, Military leave, Union leave, Training duties, 
Other duty assignments, Special programs and operations

• APD did not exceed their overall labor budget in 2025. 
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Finance
• 2025 Finance OT Budget = $62,663
• 2025 Finance OT Actuals = $164,145

     (doesn’t tell the whole story)

• Primarily attributable to Controller 
Dept staffing and ACFR completion 
timeline.

• 2025 actuals decreased 32% from 
2024 OT costs ($241,046). 2026 OT 
actuals are expected to continue to 
decline due to full staffing and 
management adjustments.

• Overall, 2026 annual Finance OT use 
may still be higher than average due 
to additional Property Appraisal 
activity. 

• Finance did not exceed their overall 
labor budget in 2025. 

• 2025 P&R OT Budget = $180,392
• 2025 P&R OT Actuals = $769,101

     (doesn’t tell the whole story)

• Primarily attributable to continued 
staffing vacancies and increased 
activity for Healthy Spaces and 
community clean-up work. 

• New SWS surcharge for community 
clean-up is designed to fund additional 
Healthy Spaces crew members to 
alleviate funding and service level 
challenges. 

• 2026 actuals are expected to 
decrease as a result of organizational 
adjustments and staffing changes.

• Parks & Rec did not exceed their 
overall labor budget in 2025. 

Parks & Recreation&
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Public Transportation

• 2025 Transit OT Budget = $336,337
• 2025 Transit OT Actuals = $1,408,467

     (doesn’t tell the whole story)

• Primarily attributable to continued staffing vacancies and increased personnel demands 
due to federal changes and FTA activity.

• Public Transit had to reduce service at the end of 2024 due to staffing shortages.

• 2025 actuals decreased 16% from 2024 OT costs ($1,676,986). 2026 OT actuals are 
expected to continue to decline due to fewer vacancies and management adjustments.

• Public Transportation did not exceed their overall labor budget in 2025. 



Thank you!
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Office of Management & Budget (OMB)

Budgets available at OMB Homepage 
http://www.muni.org/Departments/budget/ 

http://www.muni.org/Departments/budget/
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