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1     Fund Balance Policy

− AR 2015-84 approved on March 24, 2015. The most recent 

amended Fund Balance Policy was established. 

− Bond Rating Designation (Committed): 10% of current year 

expenditures for the Five Major General Funds, and 8.25% for 

the Non-Major Governmental Operating Funds.

− Working Capital Reserve (Unassigned): 2% to 3% of current 

year expenditures for the Five Major General Funds (2% has 

been used for the past several years), and 2.5% to 20.0% for 

the Non-Major General Funds.
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2     2023 Results
Note 14 of the 2023 ACFR reported that the General Fund was $50,990,663 short of its 12% Fund 
Balance Policy goal. 
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“10%”

“2%”

“Spendable” fund balance?
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3     General Fund Balances 2014 – 2023 
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• This chart shows the actual ACFR Fund Balance Set-Aside for the Fund Balance Policy.

• But!  2023 is still not reporting a substantial amount of FEMA revenues for the reimbursement 

of COVID response expenditures that have been received. ACFR 2024 will show substantial 

improvement.

2023*: If COVID Grant Funds had reimbursed the General Fund in 2023.                                            Source: Audited ACFRs.
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