LOCAL
GOVERNMENT 101

Think global, act local

www.muni.org/assembly



WHAT IS GOVERNMENT?

GOVERNMENT:

“the governing body of a nation, state, or community”

LAW:

“the system of rules which a government or community
uses to run itself and that the members agree to follow”
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HOW DOES GOVERNMENT
IMPACT US?
DISCUSSION

. .  What are some forms of
Discuss in a group or think
about on your own govern ment?

 What government services have
you used today?

« W What are some of the laws we
live by?




LEVELS OF GOVERNMENT AND FOUNDING DOCS

. US Constitution &
. Federal Law/Statute :

Federal

AK Constitution &
State Statute

Anchorage Charter & :
. Municipal Code




BRANCHES OF GOVERNMENT

----------------------------------------------

Executive _> President Governor Mayor

Congress Legislature Assembly

. Supreme | AKSupreme | | AHO*& |
Court* Court* . istate courts

AHO = Administrative Hearings Office 5



WHO REPRESENTS US?

« Can you name the elected
DISCUSSION officials that represent you Iin
Discuss in a group or think

5611 G YO ST the different branches of
government?




YOUR LOCAL

GOVERNMENT:
THE MUNICIPALITY
OF ANCHORAGE




THINK GLOBALLY, ACT LOCALLY

WHY CARE ABOUT LOCAL GOVERNMENT?

« Affects our daily lives - road plowing, fire department
response times, library hours, quality of parks

» | ocal leaders are approachable

* |t's easier to make change on local level - and successes
can spread to other cities and states
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WHAT DOES THE MAYOR DO?

MANAGES 27
DEPARTMENTS &
3300 EMPLOYEES

www.muni.org/assembly

g

EMERGENCIES SETS APPOINTS TO
& VETOES MUNI BOARDS &
BUDGET COMMISSIONS




WHO IS YOUR MAYOR?

MAYOR SUZANNE LAFRANCE

e 3-year term began July 1, 2024

* Priority is: a “safe, secure, and affordable
Anchorage”

 Former Assembly member for South
Anchorage

e More at muni.org/mayor

www.muni.org/assembly


https://www.muni.org/Departments/Mayor/Pages/default.aspx

People of
Anchorage

WHO RUNS THE MUNI?

Equal Rights

Municipal Clerk's Office

* Elections

Assembly Counsel's Office

Legislative Services Office

Municipal
Attorney

Office of the Ombudsman

- ——— Equity & Inclusion - -

Management &
Budget

Chief

Municipal
Manager

Administrative
Officer

Community

Emergency Management Development =+ Federal Compliance
= Safety = Grant Development
Development Services
* Transportation Inspection e = i-Team
Planning — - Risk Management

Anchorage Fire Department

b * Venues

Real Estate

Anchorage Health Department

* Heritage Land Bank s  Controller
Anchorage Police Department
* Real Estate Services * Property Appraigal

Libra

Public Finance

* Treasury
Parks & Recreation
Human Resources

l

Public Transportation * Payrol

Maintenance & Operations

Anchorage Hydropower MG S Y Information Technology

Project Management &
Anchorage Water & Wastewater Engineering Purchasing
Don Young Port of Alaska Traffic Engineering Key:

|__ Board Managed: Department
Police & Fire Retirement System

Municipal Airports

|__ Anchorage Community Notable Division

Solid Waste Services Development Authority
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WHAT DOES THE ASSEMBLY D0?

PASS APPROVE APPROPRIATE CERTIFY
ORDINANCES THE FUNDS ELECTIONS
& RESOLUTIONS BUDGET

www.muni.org/assembly



WHO IS YOUR ASSEMBLY?

e 12 Members - 2 from
each district

« 3-year terms - half of
W Y body up for election
OB ™®  cach of the two

‘ ’ "  years between
mayoral elections

www.muni.org/assembly 13


https://www.muni.org/Departments/Assembly/Pages/About%20Us%20-%20Member%20Profiles.aspx
https://www.muni.org/Departments/Assembly/Pages/About%20Us%20-%20Member%20Profiles.aspx

HOW ARE LAWS PASSED INANCHORAGE?

CHARTER & CODE

« Anchorage law = Municipal Charter (local Constitution)
and Municipal Code (called “Code"” or “AMC")

« Changes to the Charter - must be approved by voters

« Changes to the Code — made through Assembly
Ordinances (AOs) and approved by the Assembly

www.muni.org/assembly



HOW ARE LAWS PASSED INANCHORAGE?

ASSEMBLY MEETINGS

 Twice a month on Tuesdays, 5-1Tpm

 Code changes (AOs) require a public hearing. When
the item is called on the agenda, people have 3-
minutes each to speak on the item

» After public hearing and debate, Assembly Members
vote on the item

www.muni.org/assembly



THE LEGISLATIVE BRANCH

People of

Anchorage

Equal Rights

TT

Internal Audit

www.muni.org/assembly

Equity & Inclusion E

Legislative
Services
Office

Assembly

Municipal
Counsel's P

Clerk's Office

Office

Elections

Office of the

Ombudsman




TRIBAL GOVERNMENT:
THE NATIVE VILLAGE
OF EKLUTNA




NATIVE VILLAGE OF EKLUTNA

 The only federally recognized Tribe within the Muni

« Operates under a constitution with a Tribal Council
(legislative), Rule Keepers (judicial) and Council
President, VP, Secretary & Treasurer (executive)

 Anchorage is home to the K'enaht'ana, people of Nuti
(Knik Arm), who today are members of the Eklutna
(Eydlughet) & Knik K'enakatnu) tribes

www.muni.org/assembly



NATIVE VILLAGE OF EKLUTNA - SERVICES

« Economic Development « History & Culture

 Education & Employment « Housing & Community

« Family Support e Land/Environment

Health & Wellness i
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Learn more:

eklutna-nsn.gov
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https://eklutna-nsn.gov/
https://eklutna-nsn.gov/
https://eklutna-nsn.gov/
https://eklutna-nsn.gov/
https://eklutna-nsn.gov/

GOVERNMENT-TO-GOVERNMENT RELATIONSHIP

« A formal relationship between sovereign governing
bodies

 Recognizes Tribe as distinct, self-ruling government
requiring direct consultation and collaboration

« January 2021: Native Village of Eklutna &
Municipality of Anchorage established a
government-to-government relationship

www.muni.org/assembly


https://www.muni.org/Departments/Assembly/Pages/Native-Village-of-Eklutna.aspx
https://www.muni.org/Departments/Assembly/Pages/Native-Village-of-Eklutna.aspx
https://www.muni.org/Departments/Assembly/Pages/Native-Village-of-Eklutna.aspx
https://www.muni.org/Departments/Assembly/Pages/Native-Village-of-Eklutna.aspx
https://www.muni.org/Departments/Assembly/Pages/Native-Village-of-Eklutna.aspx

HOW CAN YOU GET
INVOLVED?



STAY INFORMED

Watch a Meeting

Stay anchored. Sign up to receive email updates from the Anchorage Assembly.  EESTHS w1 S

GCet email updates

SUBMIT TESTIMONY SEARCH LEGISLATION CONTACT MEMBERS WATCH MEETINGS 4

Watch meetings

From Chugiak to Girdwood, every neighborhood in the Municipality of Anchorage is represented on the Anchorage Assembly.
With members elected by you and your neighbors, the Assembly creates, passes and amends local laws, and approves the
Municipality's budget. We invite you to learn more about what we do and get involved.

Hot Topics

< | earn about the issues

2026 Regular Election MOAS0 Budget & Taxes Priorities

www.muni.org/assembly



TIPS FOR IMPACT

« Keep your testimony/email succinct so Members can
quickly and easily understand your idea

« Share how the issue will personally impact you

* |t's okay if you don't know all the details, but just want
to say ‘|l support this” or “| don't support this”

Participate

Learn more at >
www.muni.org/assembly

Meeting Agendas Guide to Testimony Committees Worksessions

www.muni.org/assembly


https://www.muni.org/Departments/Assembly/Pages/default.aspx

WHAT IS YOUR ROLE IN
GOVERNMENT?

DISCUSSION * Are you registered to vote?

Discuss in a group or think
about on your own

 Have you ever emailed an
Assembly Member?

 Have you volunteered for a
department or served on a
Municipal Board or
Commission?




COMMUNITY
COUNCILS




YOUR DIRECT LINETO LOCAL GOVERNMENT

COMMUNITY COUNCILS

 Each neighborhood in the Municipality has a
community council —anyone can attend!

 Where neighbors come together to chat, share ideas
and provide Input on issues

« Find your council: www.communitycouncils.org

www.muni.org/assembly


http://www.communitycouncils.org/

FEDERATION OF COMMUNITY COUNCILS

4M FEDERATION oF
AHE COMMUNITY COUNCILS HOME  asout.  COMNUNITY, — PAETNER

ANCHORAGE EAGLE RIVER GIRDWOOD

! CONTACTS DONATE Q
COUNCILS ORGS

Find Your Council Attend a Meeting Stay Informed

Explore the interactive map to easily See the Meeting Calendar to join Join your Council email list to stay up
identify which Council represents your Council’s next meeting and to date with community matters and
your area. connect with your neighbors. all the important happenings.

www.muni.org/assembly 27



LEADERSHIP
OPPORTUNITIES
FOR STUDENTS




Ways for youth to get involved with the leadership of our
community:

« Anchorage School District - Student Advisory Board

Municipality of Anchorage - Youth Advisory
Commission

« Anchorage Assembly — Youth Representative

« Join a nonprofit that works on issues you care about

www.muni.org/assembly



TAKING ACTION

DISCUSSION e |sthere alocal issue that is
Discuss in a group or think importa Nt to yOU?

about on your own

« Who Is the decision-maker on
the issue?

 Where might you start if you
wanted to work on this issue?

* What partners do you need to
be successful?




Anchorage Assembly
Legislative Services Office

wwmasls@anchorageak.gov

THANKYOU
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