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Emergency Shelter the historical and current need

Shelter utilization:
In April 2019 (when the Muni started collecting shelter night data), demand for
shelter was an average of 540 people per night. This went down to 414 in July of
2019.
In 2020 January and February shelters saw approx 660 people per month
averaged over the months. In July of 2020 this number fell to 540.
In 2021, January and February had an average of 956 persons in shelter.
Current utilization is about 685 single adults utilizing shelter as of this week.
Current emergency shelter capacity without mass care facilities for single adults is
approximately 120 beds.
Predicted need for on demand emergency shelter based on historical demand is
approximately 415-500 single adults after stabilization post-COVID.

More emergency shelter capacity is needed.

Additional capacity was needed prior to COVID-19, which emphasized the tenuous nature of
our overall emergency shelter capacity and the stability of housing for many residents.

The need will exist regardless of our success in rehousing individuals currently experiencing
homelessness. We need to build a baseline capacity based on historical need and the gaps
in our housing availability.
This is our opportunity to thoughtfully consider how to bring on more capacity within the
homelessness response system that will provide quality emergency safety net services in
collaboration with the community.

Why
propose
shelter
licensing?

Shelter licensing is a critical component of a healthy shelter
system. The intent of licensing is to provide assurance that
licensed shelters provide high quality care, to minimize
impacts to neighborhoods in which they operate, and to
provide clear record of the responsibilities of providers, of
neighborhoods, and of the Municipal government in helping
make emergency shelter a brief, one -time experience for as
many people in crisis as possible.
Anchorage is fortunate to have organizations doing great
work helping the homeless with little negative impact on their
neighborhoods and tremendous benefits for the entire
community. Licensing is intended to treat these organizations
lightly while preventing the occurrence of any shelter that
does not meet the intent.

Policy considerations

Takes into
account facility
accreditation

Implementation
for established
shelters in
January 2023

Reserved section
for youth shelter
and removes
transitional
housing

Removes barrier
designations,
keeps the day
and night
operation
distinctions

Quality
Assurance

Creates minimum standards for shelter operations
Policies and procedures
Operations and security plans
Relies on review of the shelters' own polices, procedures and
plans and accreditation requirements.
Provides additional pathways to remedy issues that may arise
beyond the Conditional Use process.

Coordination of responsibility and communications
Good neighbor agreements
MOUs with providers and community councils based on
location
Municipal commitment based on location.
Acknowledges past gaps and creates new mechanisms to
communicate and problem solve.

Proposed Timeline
for Implementation
Provisional licensing for new shelters between passage and January 2023
January 2023 effective date for established shelters
Department to develop regulations or policy implementation guidance in the
intervening time.

Youth Shelter

Section of Code will be reserved meaning it will not contain
requirements, but it could be revisted in the future through an
ordinance amanemdnet.

Transitional Housing

Will not be included in the revised proposed ordinance.

Day and night operations
Definition. A facility designed to provide minimum necessities of life, including overnight
accommodation, on a limited, short-term basis for individuals and families during periods of
dislocation or emergency pending formulation of longer-term planning. Facility elements may
include providing the physical care required, including shelter, food, and necessary medical
and clothing needs, directly or by referral to appropriate agency; and planning for more
permanent housing and employment, including contact with community resources.
- Title 21 definition of Homeless and transient shelters.

Daytime services
Services provided during the day at the
shelter location or adjacent location,
often referred to as day engagement.

Night services
Overnight services,
including overnight
accommodations.

Barrier
Designations
Removed

Clientele proposed to be served at a shelter
should be described and matched to the
provisions of the operations plan.
Leaving the details to the expertise of the
shelter providers, but asking for them to
describe their operations and how clients' needs
will be met.

Questions?

