Anchorage Public Library Community Resource Coordinators
2021 Program Update
The Library is seeking alcohol tax funds to pay for the successful Library Community Resource
Coordinator program for 2022 and beyond. Originally supported with grant funds, the program will
end on December 31, 2021 if new funds are not committed.

The estimated cost for 2022 for a supervisor, two assistants, four peer navigators and
program supplies is $390,000.

PROGRAM AND BUDGET OVERVIEW
Also known as the Social Worker in the Library program, the program began as a privately funded pilot
in 2018. Community Resource Coordinators (CRC) help Library patrons utilize services such as housing,
healthcare, behavioral health and job opportunities. The team also supports Library staff and security to
keep libraries safe and reduce disruptive patron behaviors. The CRC team includes a manager and two
assistants who cover the Loussac, Mountain View and Muldoon libraries. Four peer navigators will be
hired after the hiring freeze is lifted, and two to four interns serve the program each year.

The program also includes $5,000 for communications (cell phones, MiFis, tablets), $5,000 for training,
$5,000 for bus passes to hand out to help patrons get to appointments and job interviews, and $5,000
for program and office supplies.

IMPACT
The program has been incredibly impactful, providing one-on-one meetings with over 1,000 people,
locating housing for some of Anchorage’s most vulnerable people, providing support for Library staff
and security, and gathering wide-spread support from a broad network of community partners. By
bringing access to services into the Library, the Library enhances its service to customers so they can
access help in a place where they are already comfortable. This is done through direct outreach,
innovative programs, community events, and collaborations with community partners. The CRC also
works with Library staff and security to identify and engage with vulnerable library patrons.

2020 ACCOMPLISHMENTS
The CRC adapted its service to continue effective work through the pandemic, pivoting toward
outreach and mobile resource connection, and serving on the city's pandemic Emergency
Operations team for the early part of the crisis.
A critical part of the Library team: provided advice and facilitated peer input on the Library's
new Code of Conduct, and coordinated the Library's support for AHFC’s rental and utilities relief
Regularly divert library patrons from emergency services - about 6 people a quarter
Provided 58 referrals to mental and behavioral health supports, crisis supports or treatment
247 Coordinated Entry Assessments completed; 53 confirmed to have found housing; helped 38
others access appropriate shelter and 14 to housing through Choices Inc’s PATH program, Cook
Inlet Housing Authority’s Path to Independence Program and RurAL CAP’s Sitka Place
Worked closely with Bean’s Café Resource Navigation Hub staff to facilitate access to shelter for
high vulnerability individuals prior Sullivan decompression efforts
Over 100 items including snow pants, jackets, blankets, socks and other essential items
distributed to people experiencing homelessness and on library grounds

COLLABORATIONS

PAST FUNDERS

Anchorage Library Foundation

Alaska Mental Health Trust Authority

UAA School of Social Work (MSW Interns)

Recover Alaska

Anchorage Health Department

AK Comm. Foundation, Social Justice Fund

Anchorage Coalition to End Homelessness

Rasmuson Foundation

Activists in Residence
SNAP Outreach and Education
Cook Inlet Housing Authority
Recover Alaska
Alaska Mental Health Consumer Web
Covenant House Alaska
The Vet Center
Stone Soup Group
Alaska Legal Services

STAFF
Community Resource Coordinators
Rebecca Barker (Program Manager)
Rebecca.Barker@AnchorageAk.gov
Ziona Brownlow (Assistant - Mountain View)
Latoya Alloway (Assistant - Muldoon)

