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Municipality of Anchorage

2026 Proposed Budget 
General Government Operating & Capital

Assembly Worksession

Presented by: 
Mayor Suzanne LaFrance

Ona Brause, Director, Office of Management & Budget
October 10, 2025
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11:00am-4:00pm

11:00-1:00pm

o Budget Overview

o General Government
o Operating Budget Details
o Capital Budget Details

o Department Details – OMB 
overview

o History & Mystery: How did we 
get here and where will we go?

1:00-1:30pm LUNCH BREAK

1:30-4:00pm

o Public Health & Safety Review
o APD, AFD, AHD, Parks & 

Recreation, Maintenance & 
Operations, Municipal 
Attorney, Municipal Manager, 
Mayor’s Office

o Alcohol Tax Budget
o Safe Anchorage Program 

Details

o ACCEE Fund/Marijuana Tax 
Budget



Overview

Budget 
Process

3

Year before budget year Budget year
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Ca
pi

ta
l

O
pe

ra
tin

g

Preliminary Data Presented

Mayor’s Proposed Budget Presented

Approved Budget
Property Taxes Due

Revised Budget Approved

State 
Grants
Approp

Bond
Projs

Approp

Legislative
Program

Bond
Props

Amnd 
/ S

Mayor
  Policy

Depts
Develop
CIB/CIP

Comm.
Council 
Surveys

Revised
Process

Amnd 
/ S

Mayor
  Policy

Depts
Develop



Overview

Mayor’s 
Priorities

4

Budget Goals:  

• Deliver quality government services
• Public Safety
• Repair and Maintain Critical Infrastructure

Key Investments

• Public safety and crisis response
• Streets, parks, and trails
• Revitalize downtown
• Housing & community development
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2026 Proposed General Government 
Operating Budget 

• $656.9 million total appropriation

• $175,000 under the tax cap

• $7M total property tax increase over 2025
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General 
Government
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2025
Revised

2026
Proposed

Increase / 
(Decrease)

Taxes – Non-Property $    135.6 m $    135.5 m ($  0.1 m)

Transfers from Other Funds $      35.1 m $      27.6 m ($  7.5 m)

Fines & Forfeitures $       5.9 m $       5.9 m $  0.0 m

Taxes – Property $   384.0 m $   391.4 m $  7.4 m

Program Revenues $    33.3 m $   32.6 m ($ 0.7 m)

Investment/Other/Spec Asses $    6.6 m $   11.7 m $   5.1 m

Revenues from Other Governments $    24.8 m $   23.8 m ($  0.9 m)
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2025 Revised Budget    $  657.3 m
 One-time requirements reversed   ( 9.1 m)
 Debt service adjustment              ( 3.9 m)
 Labor continuation     15.3 m
 Other (Room Tax, P&F retirement, etc)  ( 0.8 m)  
2026 Continuation Budget    $  659.7 m
 Transfer from ML&P Sale Fund          5.5 m
 Bond O&M             0.2 m
 Eagle River Parks & Rec Service Area         0.5 m
 Girdwood Board of Supervisors          0.3 m
2026 Proposed Budget    $  666.2 m

             (All changes not listed here)
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$666.2 million
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2026 Proposed 
Financing

Uses
$666.2 million
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Projects Bonds State Federal Other Total

1% for Art Conservation Annual Program - - - 50 50
140th Ave/Buffalo St Culvert Replacement - 2,000 - - 2,000
15th Ave Area Drainage Improvements - Orca St to Lake Otis Pkwy 500 - - - 500
15th Ave at Sitka St Pedestrian Crossing Improvements - 1,000 - - 1,000
3rd Ave to Alaska Railroad Depot Stairway Replacement - 750 - - 750
64th Ave and Meadow St Area Storm Drain Improvements 3,400 - - - 3,400
64th Ave Upgrade - Brayton Dr to Quinhagak St - 8,000 - - 8,000
88th Ave Upgrade - Jewel Lake Park to Jewel Lake Rd - 8,000 - - 8,000
8th Ave at A St and C St Pedestrian Safety - 2,000 - - 2,000
AMATS: 32nd Ave Reconstruction - Lois Dr to Minnesota Dr 100 - 900 - 1,000
AMATS: 4th Ave Signals and Lighting - Cordova St to Ingra St 150 - 10,000 - 10,150
AMATS: Academy Dr/Vanguard Dr Area Traffic Circulation Improvements - Brayton Dr to  100 - 910 - 1,010
AMATS: Dale St and Folker St Upgrade - 40th Ave to Tudor Rd 250 - 2,250 - 2,500
AMATS: Fireweed Ln Reconstruction - Spenard Rd to New Seward Hwy 100 - 250 - 350
AMATS: Mountain Air Dr - Rabbit Creek Rd to E 164th Ave 150 - 1,500 - 1,650
AMATS: Spenard Rd Rehabilitation - Benson Blvd to Minnesota Dr 50 - - - 50
AMATS: Spenard Rd Rehabilitation - Minnesota Dr to Northwood Dr 50 - - - 50
ARDSA Alaska Railroad Crossing Rehabilitations Annual Program 1,000 - - - 1,000
ARDSA Flooding, Glaciation, and Drainage Annual Program 1,000 - - - 1,000
ARDSA Low Impact Development Annual Program 250 - - - 250
ARDSA Pavement and Subbase Rehabilitation Annual Program 1,200 - - - 1,200
ARDSA Pedestrian Safety and Rehabilitation Annual Program 1,000 2,000 - - 3,000
ARDSA Road and Drainage Rehabilitation Annual Program 1,000 - - - 1,000
ARDSA Sidewalk Rehabilitation Annual Program 500 - - - 500
ARDSA Sound Barrier/Retaining Wall Replacement Annual Program 500 - - - 500
ARDSA Storm Drainage Deficiencies Annual Program 2,000 - - - 2,000
ARDSA Street Light Improvements Annual Program 100 - - - 100
Basher Dr Upgrade with Trail - Campbell Airstrip Trailhead to South Bivouac Trailhead 450 - - - 450
Bragaw St Corridor Safety Improvements - Glenn Hwy to Northern Lights Blvd 1,000 - 5,000 - 6,000
Bragaw St Storm Drain Improvements - San Jeronimo Dr to Northern Lights Blvd 700 - - - 700

(in thousands)

Projects Bonds State Federal Other Total

CBERRRSA Areawide Aquifer Study - 1,000 - - 1,000
CBERRRSA Areawide Drainage Plan - 1,000 - - 1,000
CBERRRSA Residential Pavement Rehabilitation Annual Program - 3,000 - - 3,000
CBERRRSA Road and Drainage Rehabilitation Annual Program - 1,400 - 600 2,000
CBERRRSA Snow Storage Site Development - 2,000 - - 2,000
Cedar Hollow Subdivision Area Reconstruction (Thuja) - 2,000 - - 2,000
Chugach State Park Access Improvements - 5,000 - - 5,000
Citation Rd Pedestrian Safety and Drainage Upgrades - Eagle River Lp Rd to Eagle Ri  - 16,000 - - 16,000
Country Woods Subdivision Area Road Reconstruction - 3,000 - - 3,000
Dowling Rd Surface Rehab - Lake Otis Pkwy to Elmore Rd 400 - - - 400
Downtown Lighting and Signals Upgrades Annual Program 1,500 - - - 1,500
Downtown Streets Reconstruction - D St, E St, F St, and G St - 2,000 - - 2,000
E 74th Ave/Nancy St/75th Ave Road Reconstruction 2,800 - - - 2,800
Fairview Area Alley Paving - 2,000 - - 2,000
Farm Ave Road, Drainage, and Sidewalk Upgrades - 1,500 - - 1,500
High View Dr Surface Rehabilitation - Oceanview Dr to Oceanview Dr - 2,000 - - 2,000
Leary Bay Cir Drainage Improvements 350 - - - 350
Little Campbell Creek Basin Improvements - 1,000 - - 1,000
Maplewood St Upgrade - Rogers Park Ct to North End - 3,000 - - 3,000
Midtown Corridor Improvements, Denali St Area - Fireweed to Tudor Rd - 2,000 - - 2,000
Mount Hood Drive at Alyeska Creek Fish Passage Improvements - 1,200 - - 1,200
Mountain View Dr Surface Rehabilitation - Park St to McCarrey St - 4,000 - - 4,000
Nomen Subdivision Area Road Reconstruction - 12,000 - - 12,000
Northern Lights Blvd at Bragaw St Pedestrian Crossing Improvements - 500 - - 500
Northern Lights Blvd Safety Improvements Pilot Project - Match Funding (SS4A) 250 - 1,000 - 1,250
Northern Lights Blvd Sound Barrier Fence and Landscaping - Latouche St to Drake Dr - 1,000 - - 1,000
O'Malley Elementary School Area Road and Pedestrian Improvements - 5,000 - - 5,000
Pettis Rd Surface Rehabilitation - Bonnie Jean Ct to Johns Rd - 2,000 - - 2,000
Pine St/McCarrey St Surface Rehabilitation - Mountain View Dr to Debarr Rd - 3,500 - - 3,500
Quinhagak St Upgrade - E Dowling Rd to Askeland Dr 7,100 - - - 7,100

(in thousands)

Regal Mountain Dr Area Reconstruction - 12,000 - - 12,000
Senate District E Residential Pavement Rehabilitation - 3,000 - - 3,000
Senate District F Residential Pavement Rehabilitation - 3,000 - - 3,000
Senate District G Residential Pavement Rehabilitation - 3,000 - - 3,000
Senate District H Residential Pavement Rehabilitation - 3,000 - - 3,000
Senate District I Residential Pavement Rehabilitation - 3,000 - - 3,000
Senate District J Residential Pavement Rehabilitation - 3,000 - - 3,000
Senate District K Residential Pavement Rehabilitation - 3,000 - - 3,000
Snow Disposal Site - West Anchorage 4,550 - - - 4,550
South Addition Area Sidewalk Improvements - 2,000 - - 2,000
South Birchwood Pedestrian Upgrades - 6,000 - - 6,000
Stuckagain Heights Emergency Egress - 1,000 - - 1,000
Timberline Road Safety Improvements - 3,000 - - 3,000
Tyonek Dr Surface Rehabilitation - 500 - - 500
W 32nd and Calais Dr Road Improvements - C St to Denali St 500 - - - 500
West Bluff Dr/Ocean Dock Rd Area Storm Drain 200 - - - 200
West Dimond Blvd Upgrade Phase II - Jodhpur Rd to Westpark Dr - 10,000 - - 10,000

Total 33,200 156,350 21,810 650 212,010
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History & Mystery: 
How did we get here and 

where will we go?
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THE 1984 OPERATING BUDGET WAS $181M WITH $52.7M FUNDED BY THE STATE.  29%!!

*The tax cap was approved in 1983 and implemented in 1984.
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October 7   Assembly Introduction of Budgets

October 10  Worksession 11:00am - 4:00pm
    General Government (GG)   
    Operating & Capital Budgets

October 24   Worksession 11:00am - 4:00pm
    Utilities & Enterprise Budgets
    
November 7  Worksession 
    Assembly Amendments

November 18  Assembly Budget Approval



Thank you!
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Office of Management & Budget (OMB)

Budgets available at OMB Homepage 
http://www.muni.org/Departments/budget/ 

http://www.muni.org/Departments/budget/
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