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Task Force Timeline
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Jun-Aug - Phase 1

Discovery Phase

Sep-Oct - Phase 2

Panel Discussions

Draft recommendations

Deliberation Sessions

December - Phase 3

Final Recommendations Report Submitted



Fall 2025 – Task Force Meeting Schedule
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All meetings are from 10:30 a.m. to 12 p.m.
• Panel 1: Existing Public Safety Agencies in Anchorage – September 25 

(Virtual) 
• Panel 2: Models + Functions – October 16 (Virtual)
• Deliberation Session 1* –  November 13 (In person)
• Deliberation Session 2* –  November 20 (In person)

 *Task Force members and the public who attend/view at least one previous meeting are 
invited to participate in voting on recommendations.



How to Engage
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• September 25 and October 16Participate in or 
watch panels

• Released after October 16
• Open until November 3

Submit input through 
feedback form

• November 13 and November 20Deliberation Sessions



Agenda
• Welcome and Opening Comments – 10:30 A.M. 
• Presentation and Q&A – Tina Barr – 10:40 A.M. 
• Facilitated Discussion with Panelists – 11:10 A.M. 
• Audience Q&A – 11:30 A.M.
• Adjourn
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Contact info@ddaalaska.com
Questions? 
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