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Agenda

Actions taken from July of 
2022 to present which 
shape the current system

Sanctioned camp 
resolution



Plan to 

Address the 

Humanitarian 

Crisis

AR 2022-221(S), As Amended, approved on 
July 26, 2022

• $500k to United Way to rehab 60 rental units 

• $1.217M to AHD to develop a written emergency shelter 
plan to present in August of 2022

• $350k to Christian Health Associates for family emergency 
shelter services 

• $433k to BFS for adult emergency shelter services

• $1.72M to ACEH for expanded outreach 

AR 2022-222, approved on July 26, 2022 

• $3.4M in ARPA funds to complete purchase of Guest House

Precipitated by closure of Sullivan Arena, issues 
at Centennial Park, and need to get ahead of 
planning for emergency shelter



Near-Term 

Housing 

Investments

 AR 2022-178(S), As Amended, passed on 

August 9, 2022

 $11.878M to Rasmuson Foundation, 

eventually went to the Anchorage 
Affordable Housing and Land Trust

 Purchase of the former Barratt Inn

 Purchase of the former Lakeshore 

Inn



Emergency 

Cold Weather 

Shelter Plan

 AR 2022-252, passed on August 17, 2022

 Assembly authorizes creation of a task force to 
develop the emergency cold weather shelter plan in 
compliance with AMC 16.120

 AR 2022-313, As Amended, initially passed on September 
25 and updated on October 3, 2022

 Approving and updating the emergency cold 
weather shelter plan 

 BFS capacity increase of 20 individuals 

 Covenant House capacity increase of 25 
individuals 

 Semi-congregate sheltering at Bean’s Café of 
40 individuals 

 Non-congregate use of the former Golden Lion 
as housing for 120 individuals 

 Non-congregate use of Aviator Hotel and Alex 
Hotel

 Congregate sheltering at the Sullivan Arena of 
150 individuals 

 AR 2022-411, As Amended, passed on December 6, 2022

 Increased capacity at the Sullivan Arena to 360



Hurry up 
and 
Demobilize
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and 
Demobilize



1st

Quarter 
Budget 
Revisions



Recap

 Closure of mass care in June of 2022 causes a 
humanitarian crisis

 Assembly comes up with a plan to address this 
crisis, focusing on outreach, housing, and 
bolstering the safety net of basic services 

 Assembly makes strategic investments in 
housing with ARPA funds

 Assembly forward-funds emergency cold 
weather shelter and creates a task force to 
come up with a plan for the 2022-2023 winter 
season

 Assembly approves the emergency cold 
weather shelter plan

 Assembly approves a demobilization plan of 
emergency cold weather shelter that takes an 
“all hands on deck” approach

 Assembly approves a variety of investments 
during the 1st quarter budget revision process 



Weighing the 

Policy 

Decisions for 

this Summer

Planning Scenario A (no sanctioned camps): 

 700 unsheltered individuals 

 203 units of housing coming online June and July 

700 – 250: 450 individuals remaining in 

unsanctioned situation

Planning Scenario B (sanctioned camps at all 

locations at max capacity): 

 700 unsheltered individuals

 203 units of housing coming online June and July

 300 individuals staying in sanctioned camps

700 – 250 – 300: 150 individuals remaining in 

unsanctioned situation



Larger 

Context for 

This Winter

Planning Scenario A (no sanctioned camps): 

 450 individuals unsheltered

 150 bed permanent year-round low-barrier 
shelter comes online by November 1

450 – 150: 300 unsheltered individuals we will need to 
plan for as we consider the 2023-2024 emergency cold 
weather shelter plan

Planning Scenario B (sanctioned camps at all locations at 
max capacity):

 150 individuals unsheltered

 150 individuals who will have to leave a 
sanctioned camp once it closes

 150 bed permanent year-round low-barrier 
shelter comes online by November 1

150 + 150 – 150: 150 unsheltered individuals we will 
need to plan for as we consider the 2023-2024 
emergency cold weather shelter plan



Questions? 
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Sanctioned 

Camp 

Resolution

 Ordinance amending 25.70.040A.1 to 

designate specific locations for 

sanctioned camps

 Resolution allowing the Municipality to 

accept the ASD relocatable buildings

 Ordinance allowing ASD relocatable 

buildings to be used for habitation 

 Ordinance temporarily waiving Title 21 

and Title 23 specific to any tiny homes 
used for habitation within sanctioned 

camp sites 

 Resolution allowing the Municipality to 

accept any tiny homes built assuming 

they meet the value threshold 

 Resolution / Memorandum 
appropriating funds for an operator(s) 

and approving the chosen operator(s)



Funding 

Sources

Fund balance 

Unspent alcohol tax 
funds 

Reallocate funds 



Amendments

 Fine tune the population description for 

1805 Academy location

 Add a WHEREAS clause about the work 

of the Complex Behavioral Health 

Needs Community Task Force

 IF NEEDED, make it explicit that the 
establishment of sanctioned camps will 

not lead to abatement 



What’s Next? 

 The task force will be meeting six more times and will be focusing on 

finalizing their recommendations in key areas: 

 June 1: Immediate Needs and Plan Forward

 June 8: Support Services

 June 15: Safety and Security

 June 22: Planning and Design, Site and Location

 June 29: Operations, Management, and Metrics for Success

 July 5: Adoption of Final Report



Questions? 
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