Anchorage Assembly - Annual Review of Committees

Questions to consider for the annual Assembly committee review at the January Rules committee

meeting. Committee Chairs should take the lead for speaking on behalf of their committees, but

everyone s welcome to participate in the discussion.

For each committee:

What has worked well?

What do you plan to improve on for this upcoming year?
Any big highlights or successes to share with the group?
Any tips or tricks to share with the group?

For everyone on Assembly:

Does the Assembly have the right combination of committees and committee
membership to meet the Assembly’s priorities and goals for the year?

Are any changes needed this year?

How is it working to list the relevant items from the Assembly work plan on the back
page? Is a different structure needed for tracking projects and goals?

2025: Throughout the course of last summer we talked about the creation of a Quality of
Life Committee; we now have the staffing available for this committee, is there still
interest in creating this committee?

For Administration/Department Directors:

Do you have adequate channels to get your items heard before an Assembly committee?
If no, do you have ideas or suggestions for improvements?

Does the committee work make the process of moving your items through the Assembly
process smoother?

Do you have suggestions for how to improve your department’s involvement in the
committees you participate in?



