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• Municipally Owned 
• AWWU is a department of the MOA
• AWWU has separate accounting and financial reporting from MOA
• AWWU is funded by its customers/ratepayers, not taxpayers

• Economically regulated by the Regulatory Commission of 
Alaska (RCA)

• Ensures utilities provide safe and adequate services and facilities at 
just and reasonable rates, terms, and conditions.

• Alaska Statute requires separate tariffs for each utility-AWU and ASU
• Any revisions to tariff must be approved by the Assembly and RCA
• RCA has ultimate jurisdiction of AWU and ASU Tariffs

AWWU Overview



Rate Changes 

• Revenue Requirement Study 
• Determines the level of revenue the Utility needs to cover annual expenses

• Cost of Service Study 
• Identifies how much revenue to collect from each customer class depending on the 

cost (demand) they put onto AWWU systems (cost causer-cost payer principle)

• Plant Replacement and Improvement Surcharge Mechanism 
(PRISM)

• Allows the Utility to recover eligible capital related costs on infrastructure placed into 
service between filing revenue requirement studies.



• AWWU’s capital improvement plan includes 
eligible plant where previously it was 
treatment plant (non-eligible plant)

• Smaller Burden on Ratepayers 
• Rate Increase ~ 5.4%
• PRISM rate 1.36%

• Less expensive for AWWU 
• General Rate Case expense is approximately 

$750k
• Meet all Financial Metrics

Why we chose PRISM



Calculations
• Simplified RRS Calculation: 

+ Operating Expenses (2020 actuals including 2021 known/measurable changes)
+ Depreciation Expense (on Total Non-Contributed Plant Used & Useful as of 12/31/2020)
+ MUSA Expense (calculated on NBV of Total Plant as of 12/31/2020)
+ Return on Rate Base (based on capital structure and ROE)
= Annual Revenue Requirement

• PRISM: 
= Total Annual Eligible Capital Costs divided by Projected Annual Revenue
• Compared to RRS:

+ Operating Expenses (test year actuals including known/measurable changes)
+ Depreciation Expense (on Eligible Non-Contributed Plant Used & Useful in 2021)
+ MUSA Expense (calculated on NBV of Eligible Plant Used & Useful in 2021)
+ Return on Rate Base (based on capital structure and ROE)
= Total Annual Eligible Capital Costs



• Criteria for plant improvement surcharges
• Notice
• Long-term Infrastructure plan and Asset 

Optimization plan
• Calculation
• Accounting for surcharges revenues, 

reconciliation, and correction
• Eligible plant
• Affiliated Transactions
• Consumer protections
• Definitions

Alaska Administrative Code 3 
AAC 52.800-890

PRISM



Customer Notifications and Bill Inserts



Impact to Customer Bills
• The table below shows the effect of the 2021 Test Year PRISM calculation on current rates for 

AWWU’s most common customer, unmetered single-family residential.  This table excludes 
Regulatory Cost Charge (RCC).  The % change may not represent 1.87% and 0.81% exactly due to 
rounding.

Water Utility Current Proposed $ Change % Change
Customer Charge $       9.91 $        9.91 
Usage Charge $    46.63 $      46.63 
Fire Protection Charge $       1.43 $        1.43 
PRISM $           - $        1.08 

Water Total $    57.97 $      59.05 $       1.08 1.88%

Wastewater Utility Current Proposed $ Change % Change
Customer Charge $    10.30 $      10.30 
Volume Charge $    43.61 $      43.61 
PRISM $           - $        0.44 

Wastewater Total $    53.91 $      54.35 $       0.44 0.82%
Grand Total $  111.88 $   113.40 $       1.52 1.36%



PRISM
• Sample bill for a single-family 

residential water and wastewater 
customer.

• Per AAC, each Utility must have a 
separate line for each PRISM rate.

• The surcharge will be reset to $0 
on the customer’s bill when the 
next general rate filing is submitted 
to the RCA. 



Questions?
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