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Forward Momentum at
the POA



1. PAMP Terminal 1
a. Terminal 1 construction

area
b. Landside work
c. Contractor work trailers
d. Contractor parking and

washout station
e. North Extension Material

off-loading and storage

2. PAMP Electrical Substation

3. PAMP Helipad

4. POA Storm Drain

5. POA Improvement Projects
a. POAVY Improvements
b. POL2 Improvements
c. Terminal Fender Work
d. Port Maintenance

Building

2026 POA Construction Projects
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Existing Trestle 1B has been demolished
to make room for installation of a deep
soil mixing work pad

 The area of the demolished trestle is tidally influenced. Work is primarily done in the
“in the dry” while the tide is out.



Deep Soil Mixing operations for Trestle
1A

 Deep Soil Mixing Operations
 6’ diameter hole drilled and

filled with concrete.



Project schedule

 Project execution progressing as planned
 Crane delivery remains on track
 Active stakeholder coordination ongoing
 Upcoming pile driving activities will result in

temporary noise increases



PAMP website is being updated weekly
Yellow banner updates.
Weekly construction webinar presentations are added

every Thursday under the Users tab.



Learn more
Visit our website to learn more about PAMP
modernization.portofalaska.com



POA items



Upcoming POA items

Project Controls RFP: Vendor selected
POA Annual Inspection RFP: In progress
Project Construction Management RFP: Vendor

selected
Cathodic Protection RFP: Proposals received, in review
 2026 Fender Repair ITB: $2,172,400. For Assembly

Approval in June
North Floating Dock install ITB: Currently Bidding



Thank you


