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 North Extension Stabilization
 PCT 2021 (PPM) Change-Order Authority Request



North Extension Stabilization Step 1 (NES-1)



North Extension Stabilization Step 2 (NES-2)



Current Plans
• NES-1

• Phase 2 (current phase)
• $125 million 
• Permitting efforts underway – landside and waterside
• Design-Build RFP expected release in May/June 2022
• Rip-rap slope stabilization method 

• NES-2
• Phase 4/5
• $175 million when  combined with Terminal 3 demolition
• Building along with NES-1 is an option



Change Order Authority Request – PCT 2021 (PPM) 



NEW CHANGE-ORDER AUTHORITY REQUESTED

TOTAL NEW COA REQUESTED = $9.3 MILLION
TRANSFER OF DREDGING COA FOR 2022 USE = $2.5 MILLION
CONTRACT COMPLETION SUMMER 2022

PCT CLAIM CATEGO RIES VALUE NO TES

VALID, VALUE CO NFIRMED $865,530.54
VALID, VALUE PENDING $5,363,578.44
SUBMITTED, VALIDITY UNDER REVIEW $397,000.00
2022 CLO SEO UT ESTIMATE $1,200,000.00 BASED ON REMAINING WORK VALUE

TO TAL NEW PCT CO A $7,826,108.98

DREDGING CATEGO RY VALUE NO TES
TO TAL 2022 REQUIREMENTS $4,000,000.00 ESTIMATED PCT AND POL2
MINUS SURPLUS DREDGING CO A ($2,536,811.29)

TO TAL NEW DREDGING CO A $1,463,188.71
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