




2024 Year End: Four (or Five?) Funds of Interest 



1. Workers’ Compensation/General Liability 



1. Workers’ Compensation/General Liability 



1. Workers’ Compensation/General Liability 



1. Workers’ Compensation/General Liability 



1. Workers’ Compensation/General Liability 



1. Workers’ Compensation/General Liability 



•Deficit does not affect payment of 
claims 

•Annual true-up now occurring 
•Clearing the deficit requires money 

that could otherwise be 
appropriated to services

1. Workers’ Compensation/General Liability 



2. Information Technology Fund



2. Information Technology Fund
• Net position deficit is not a “cash” deficit
• The underlying “cash” story is SAP—debt was paid 

faster than recovery from departments
• SAP collection is ~$4m annually through 2033
• 64% from General Government (~$2.9m);36% 

from enterprises and utilities (~$1m)
• Fund will recover on its own—earlier deposits 

reduce annual payments through 2033



3. Downtown Improvement District 
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3. Downtown Improvement District 
• Still under investigation
• “Fix” will be through improvement district 

revenues, not likely with general government taxes 



4. Federal Grants 
• Timing issue with FEMA disaster recovery 



5. Building Safety Service Area (“BSSA”)



5. Building Safety Service Area (“BSSA”)
• Long-standing issue dating to 2010 decision to end 

service-area tax collection for BSSA, in favor of requiring 
the services to be 100% supported by fees

• Fees did not cover costs (by at least 2013)
• In recent years, have chipped away at deficit with small 

levy (which uses tax-cap capacity) 
• Not individually flagged in ACFR because it is part of the 

overall “5 majors” fund balance
• If there is GG 5-majors “fund balance” clearing the deficit 

does not require “cash” (but can only be operationalized 
at next budget/tax levy)

• Because we have corrected accounting for recovered 
FEMA funds, BSSA deficit will be cleared next year
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