
Project roadmap
MARCH 2019
Initiated the required consultation process early by identifying 
key stakeholders and conducting initial consultation meetings.

1

Developed the project website, 
conducted an initial site 
reconnaissance, and compiled 
relevant existing information.

2

MARCH 2020
Distributed the Draft Initial 
Information Package (IIP) 
to stakeholders for review 
and comment.

3
APRIL 2020
Stakeholder meeting to 
answer questions and review 
comments on the Draft IIP.

4

Developed an 
information 
matrix to guide 
study planning.

5

Established the TWG, 
conducted preliminary field 
work, and kicked-off the 
study planning process.

6

Developed a proposed study 
program framework and 
reviewed it with the TWG.

7

OCTOBER 2020
Distributed draft study plans to 
TWG for review and comment.

8
NOVEMBER 2020
TWG meeting to 
review comments 
on draft study plans.

9

APRIL 2021
Finalize study plans 
and send to 
governor for review.

10

Acquire any 
required permits for 
studies and confirm 
field logistics.

11
Conduct first 
year of studies 
and develop 
draft reports.

12

Review draft study reports with 
the TWG, then finalize reports 
for first year of studies.

13

FEBRUARY 2022
Study planning for 
second year of studies.

14

Acquire any required permits for 
studies and confirm field logistics.

15

Conduct second 
year of studies 
and develop 
draft reports.

16

JULY- OCT. 2023
Develop draft fish and wildlife program and 
distribute to stakeholders for review and comment.

19

JAN. 2024
Conduct public meetings.

20

JAN. – APRIL 2024
Review and consider all comments, 
develop a final proposed fish and wildlife 
program, and submit to the governor.

21

Parties to the 1991 Agreement have 
60 days to submit comments and 
any alternative recommendations 
to the governor, then the project 
owners have 30 days to submit 
responses to the Governor.

22

OCTOBER 2024
Deadline for governor 
to issue a final fish 
and wildlife program.

23

OCT. 2027
Deadline to begin implementation of 
the final fish and wildlife program.

24

APRIL – JULY 2023
Develop draft summary of 
study results and conduct 
alternatives analysis.

18

OCT. 2032
Deadline to complete 
implementation of 
the final fish and 
wildlife program.

25
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Completed Tasks

Review draft study 
reports with the TWG, 
then finalize reports for 
second year of studies.

17

Road to completion
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