
   
 

Municipality of Anchorage 
Dave Bronson, Mayor 

---Merrill Field Airport--- 

800 Merrill Field Drive  |  Anchorage, Alaska 99501  |  http://www.muni.org/merrill  |  Phone: 907-343-6303  |  FAX: 907-276-8421 

Date:  July 18, 2023 
To: EUOC, Assembly members 
Fr: Rich Sewell, Airport Manager 
Re: AM 527-2023, Amendment #2 for Roger Hickel Contracting, Inc. (RHC) to provide general 
       Contracting Services for Capital Improvement Projects ($4,576,632) at Merrill Field 
 
The Assembly asked me to provide Not-To-Exceed (NTE) firm prices for each building project 
before approval to proceed would be granted by the Assembly.  Thus, each additional building 
requires an amendment to the RHC contract.  The initial RHC contract amount of $46,896 was 
for Construction Manager Services (CM) or pre-construction services including assistance in 
the design of the project by providing input on constructability, risk, safety, scheduling, and cost 
reconciliation for each building.  The General Contractor Services (GC) costs are listed below 
for contract Amendments #1 and #2. 
 
The Construction Manager (CM) / General Contractor (GC) process is a collaborative process.  
The construction NTE firm prices were negotiated with the mediation assistance of Jay Lavoie, 
Estimations, Inc., an independent third-party estimator. Through the CM/GC process I provided 
a negotiated NTE firm price for Building 1 on 5-9-2023 (Amendment #1).  Now I am providing 
the negotiated NTE firm prices for four additional buildings owned by Merrill Field including 
1025 Orca Street and three pilot shelters.  Amendment #2 covers these four buildings. 
 
General Contractor Services (GC) 
 
Building 1 – Work Package 1: 800 Merrill Field Drive (3,000 SF) – RHC Amendment #1 
Cost: $892,946.00 
Cost Breakdown by Trade (approximate):  
Division 1 - General Conditions: $237K 
Division 2 – Site Work: $40K 
Division 6 – Woods and Plastics: $32K 
Division 7 – Thermal/Moisture Protection: $317K 
Division 9 – Finishes: $49K 
Division 15 – Mechanical: $29K 
Division 16 – Electrical: $50K 
Expendables/Contingency/Bond Fees/Insurance/Contractor’s Fee: $138K 
 
Cost reconciliation between third-party cost estimator and contractor occurred on 3-13-2023.  
General Scope: Repairs to the Airport Manager’s Office (800 Merrill Field Drive) primarily 
include replacement of the existing failing roof system, some electrical work, and some exterior 
repairs (including siding and paint). 
Assembly Memorandum Approval: AM 367-2023 on 5-9-2023 
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Building 2 – Work Package 2: 1025 Orca Street (23,000 SF) – RHC Amendment #2 
Cost: $4,221,467.00 
Cost Breakdown by Trade (approximate):  
Division 1 - General Conditions: $890K 
Division 2 – Site Work: $412K 
Division 5 – Metals: $168K 
Division 6 – Woods and Plastics: $37K 
Division 7 – Thermal/Moisture Protection: $721K 
Division 8 – Doors and Windows: $447K 
Division 9 – Finishes: $445K 
Division 10 – Specialties: $17K 
Division 15 – Mechanical/Sprinkler System: $177K 
Division 16 – Electrical: $216K 
Expendables/Contingency/Bond Fees/Insurance/Contractor’s Fee: $691K 
 
Cost reconciliation between the third-party cost estimator and contractor occurred on 5-25-2023.  
General Scope: Replacement of exterior doors and windows, construction of new suite entry 
canopies, improvements to the siding (including paint), mechanical/sprinkler system, and 
electrical construction.  
 
 
Building 3 – Work Package 3: Pilot Shelters (Alpha – 110 SF, Whiskey – 110 SF & 
Campground – 160 SF) – RHC Amendment #2 
Cost: $355,465.00 
Cost Breakdown by Trade (approximate):  
Division 0 – Contract Requirements: $2.5K 
Division 1 - General Conditions: $27K 
Division 2 – Site Work: $14K 
Division 5 – Metals: $107K 
Division 6 – Woods and Plastics: $19K 
Division 7 – Thermal/Moisture Protection: $24K 
Division 8 – Doors and Windows: $15K 
Division 9 – Finishes: $32K 
Division 16 – Electrical: $50K 
Expendables/Contingency/Bond Fees/Insurance/Contractor’s Fee: $65.5K 
 
Cost reconciliation between the third-party cost estimator and contractor occurred on 6-7-2023. 
General Scope: Work includes product replacement, exterior improvements (paint), stairs, 
electrical, and other improvements to each pilot shelter.  
 
 
Attached items include: 

1. Merrill Field Airport, Record of Negotiation for Building 800 Merrill Field Drive 
2. Merrill Field Airport, Record of Negotiation for Building 1025 Orca Street 
3. Merrill Field Airport, Record of Negotiation for Three Pilot Shelters 
4. CM/GC Process flowchart 
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