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MUNICIPALITY OF ANCHORAGE
ASSEMBLY MEMORANDUM

AM No. 524-2026
Meeting Date: August 4, 2026

From: MAYOR

Subject: COOPERATIVE PURCHASE FROM THUNDERCAT TECHNOLOGY, LLC
(THUNDERCAT) THROUGH OMNIA PARTNERS (OMNIA) CONTRACT
#R250609 FOR THE PURCHASE AND INSTALLATION OF A REAL TIME
CRIME CENTER (RTCC) AUDIO VISUAL (A/V) SYSTEM FOR THE
MUNICIPALITY OF ANCHORAGE (MOA), ANCHORAGE POLICE
DEPARTMENT (APD), (NOT TO EXCEED (NTE) $598,998.10).

‘ APD requests approval to enter into a contract with ThunderCat in an amount NTE $598,998.10
for the purchase and installation of a fully integrated A/V system for the RTCC.

The RTCC will provide APD with a centralized location for receiving, reviewing, and displaying
information used to support real-time situational awareness, operational coordination, and
investigative activities. The proposed A/V system includes a 6-by-2 video wall with a spare
display, an 86-inch conference-area display, video processing and distribution equipment,
workstation and conferencing inputs, failover capabilities, touch-panel controls, audio
processing, ceiling speakers, video-conferencing integration, equipment racks, cabling, and
related hardware. The purchase also includes project management, engineering, installation,
programming, system commissioning, user training, freight, system documentation,
manufacturer support, warranty coverage, and service support. The A/V system will be
furnished as a turnkey solution and includes an air-gapped control and video-streaming
network designed to support the operational and security requirements of the RTCC.

OMNIA issued RFP #25-06 Technology Solutions, Products, and Services in June 2025, with
proposals opened on August 7, 2025. OMNIA Contract #R250609, awarded to ThunderCat,
became effective March 1, 2026, for an initial three-year term through February 28, 2029. The
contract permits state and local governmental entities and other eligible public agencies
registered with OMNIA to purchase products and services under the competitively solicited
contract.

The quoted purchase price, including all A/V equipment, freight, project management,
engineering, installation, programming, commissioning, user training, system documentation,
manufacturer support, warranty coverage, and related service support, is $598,998.10. OMNIA
Contract #R250609 pricing reflects an overall discount of approximately 1.86% from the quoted
list price of $610,348.16, representing savings of $11,350.06. The purchase will provide APD
with a complete turnkey A/V system for the RTCC. Funding for this purchase will be provided
through the Federal/State Fine and Forfeiture Fund.

| Based upon the above information and the attached Department Memorandum, it is
recommended that the Assembly approve this Cooperative Purchase request from ThunderCat
through OMNIA Contract #R250609for the purchase and installation of a fully integrated A/V
system for the RTCC in an amount not to exceed $598,998.10.
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Prepared by:
Reviewed by:
Recommended by:
Concur:

Fund Certification:

Concur:

Respectfully submitted:

Myranda Walso, Senior Buyer, Purchasing
Leilah Lawyer, Resource Manager, APD
Sean Case, Police Chief, APD

Chris Hunter, Purchasing Director

Lance R. Wilber, CFO
257900-4000012-484300-80000537-511000
Federal/State Fine and Forfeiture Fund
William D. Falsey, Municipal Manager
Suzanne LaFrance, Mayor

$598,998.10



Docusign Envelope ID: 00C3D87C-A871-8928-832C-5D2C600A6E52

- ANGHORAGE POLICE DEPARTMENT

Headquarters
716 W. 4th Avenue
Anchorage, Alaska 99501
Phone: (907) 786-8500 / Fax: (907) 786-8638

MEMORANDUM

DATE: June 30, 2026

TO: Chris Hunter, Purchasing Director
THROUGH: Sean Case, Chief of Police S
FROM: Leilah Lawyer, Resource Manager g

RE: Anchorage Police Department (APD) OMNIA Partners Contract #R250609
Cooperative Purchase - Real Time Crime Center (RTCC) Audio/Visual System
($598,998.10)

The APD proposed project includes installation of a fully integrated AV system consisting of a
video wall, conference room display, video processing and distribution equipment, audio
system, video conferencing capabilities, user control interfaces, equipment rack, cabling, and
all required programming, installation, commissioning, training, and project management
services. The purchase also includes manufacturer support and warranty services to ensure
ongoing system reliability.

Utilizing the OMNIA Partners cooperative contract R250609 (expires February 28, 2029)
provides a competitively solicited procurement method while delivering a turnkey solution
that meets the operational needs of the RTCC.

Funding availability:

257900-484300-80000537-511000 $598,998.10
(Federal/State Fine and Forfeiture Fund)
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