


ASSEMBLY SUPPORT MOVES THE PROCESS FORWARD

BLOCK 102 & FORMER TOZIER TRACT EXCHANGE

THE BEGINNING
NOT THE END.

Assembly action allows AHFC, HLB and ACDA the 
opportunity to move forward. 

It allows the parties to complete due diligence, finalize the 
terms and conditions, and move the exchange to execution.

YOUR SUPPORT IS WHAT ALLOWS THIS WORK TO MOVE 
FORWARD.



AHFC Mission: Provide Alaskans access to safe, 
quality, affordable housing. 

HLB Mission: Benefit present and future residents, promote 
orderly development, and achieve the goals of the Comprehensive 
Plan.

ACDA Mission: Serve as a catalyst for development

Mission 
Alignment

Aligning Public Assets for Public Purpose









Property Comparison
Complementary Public Assets Serving Different 
Housing Objectives

Different Properties. 
Different Strengths. One 
Shared Public Purpose.

Former Tozier Track Block 102

Approx. 10 Acres Approx. 1.6 Acres

Former municipal maintenance site Downtown surface parking lot

Residential neighborhood setting Downtown core location

Ideal for attainable first-time homebuyer 
housing and workforce housing Ideal for mixed-use housing and redevelopment

AHFC housing finance & homeownership 
expertise Municipal Departments working together 

2026 Appraised Value: ~$4.125 Million 2026 Appraised Value: ~$5.242 Million

ACDA’s charge, to ensure like value exchange allowing both AHFC 
and Municipal compliance





Up to 200 Units of 
Density housing
Mixed use residential
Affordable & Attainable 
Muiti-Family 
Neighborhood Retail
 

Downtown mixed-use 
housing & redevelopment

Based on the “D” Street 
Plan



Public Benefits

• Housing Production
• Missing Middle
• Possible First Time Home Buyers
• Attainable Rental Units
• Downtown Revitalization
• Midtown Housing Demand
• Public Agency Partnership
• Two Major Properties will join 

the Tax Base
• Jobs
• Economic Benefit
• Highest and Best Use



A TWO-FOR-ONE HOUSING OPPORTUNITY

BLOCK 102 & FORMER TOZIER TRACT EXCHANGE

HELP US
GET TO YES.

Support for the Block 102–Former Tozier Tract 
exchange will help unlock two important housing 
opportunities through one coordinated effort. Allowing 
us to conduct a public process, implement the right 
design for the right housing needed and create 
inventory in two key areas of the city.

TWO PROPERTIES. TWO HOUSING OPPORTUNITIES.
ONE IMPORTANT STEP FORWARD.
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