Assembly Committee and Liaison Assignments

WORKING DRAFT v. 8-12-26 — Redesigned Committee Structure & Schedule
For discussion at the August 13 Rules Committee — NOT final

BUDGET & FINANCE — Committee-of-Whole
Co-Chair:  Anna Brawley Co-Chair: Daniel Volland

INERASTRUCTURE; ENTERPRISE & UTILITIES OVERSIGHT — Committee-of-Whole
Co-Chair:  Zac Johnson Co-Chair:  Sydney Scout
» Infrastructure moves to Transportation

GOVERNANCE RULES COMMITTEE — Committee-of-Whole
Chair: Anna Brawley Vice-Chair: Daniel Volland
» Name better reflects function, ethics & elections code reviews move here

HOUSING HEALTH & HOMELESSNESS [or Crisis Services] COMMITTEE
Chair: Janice Park Vice Chair: Kameron Perez Verdia [train-up]
» Health topic moves here, still covers homelessness (which is about services)

HOUSING & COMMUNITY &-ECONOMIC-DEVELOPMENT COMMITTEE
Co-Chair: George Martinez Co-Chair: TBD
» Housing topic moves here; shorten name of committee

LEGISLATIVE COMMITTEE
Chair: TBD Vice Chair: Anna Brawley [train-up]

PUBLIC HEALTH-& SAFETY COMMITTEE - Committee-of-WhoIe?
Co-Chair: Yarrow Silvers Co-Chair: TBD

MUNICIPAL AUDIT COMMITTEE
Chair: Erin Baldwin Day Vice-Chair: Member of Administration
Member: Jared Goecker Member: Anna Brawley [thru 2026]

TRANSPORTATION & INFRASTRUCTURE COMMITTEE
Co-Chair:  Daniel Volland Co-Chair: Erin Baldwin Day

AMATS POLICY COMMITTEE No changes
Member: Erin Baldwin Day Member:  Daniel Volland
Alternate: Donald Handeland



QUALITY MIUMNICIPAL SERVICES/ETHICS & ELECTIONS COMMITTEE

Dissolved as a standing committee.
> Ethics and Elections discussions move to Governance Committee
» Other department business move to relevant committee or worksessions, as needed

COMMITTEE SCHEDULE

Monday: non-Assembly day, no standing meetings; may require special meeting (rare)
Tuesday: regular meetings & weekly leadership meeting @ 10am
Wednesday: no meetings before noon (avoid on days after Tue. meeting)
Thursday: most committees on this day (weeks 1-3 of month)
Friday: work sessions, potentially special meetings; 1/mo is “No Meeting Friday”
1%t Weds of month: no standing committee meetings; fair game scheduling for work
sessions and special meetings, if needed.
4t week of month: no standing committee meetings; may require work sessions and
may fall during regular Tuesday meeting
Proposed frequency
o Monthly: Budget, Governance, Safety, Ent & Util, Housing & CD, AMATS
o -: Transpo (bi-monthly), Health (bi-monthly), Audit (bi-monthly + special as
needed), Legislative (monthly to develop Leg Program, during state session)

WEEK | MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
1st N/A no standing | N/A no 12p: Public Safety 10a: Housing & C Dev | All weeks:
meetings committee potential work
scheduled meetings ——_ sessions, special
2nd scheduled None before noon; may |~10a: Ent/Util meeting if needed
There may be be worksessions, special
community Every week meetings, cmmttees 1p: Governance 2x/mo @9am:
events members | @10am: moved from wk 1 Agenda mtg (Chair,
3rd are expected to | Agenda mtg ~10a: Budget &Fin. VC, Mayor, Muni
attend, like Anc. |(Chair, VC) Mgr, etc.)
Chamber Make It ~2p: Audit 1p: AMATS Pol.
4th Monday 2x/mo @5p: 1x/mo: “No
Assembly N/A no standing N/A no standing | Meeting Friday”
meetings meetings meetings (no public mtgs)

UNFILLED LIAISON POSITIONS
These are also appointed by the Chair, but these organizations have seats for current Assembly
members in their own bylaws, so typically members self-select and volunteer.

Anchorage Chamber of Commerce

Anchorage Convention and Visitors Bureau (Visit Anchorage)

seeking 1 ex officio member

seeking 1 liaison




