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Municipality of Anchorage

2026 Proposed Budget 
General Government Operating & Capital 
(cont.) and
Utilities, Enterprises, & ACDA

Assembly Worksession

Presented by: 
Mayor Suzanne LaFrance

Ona Brause, Director, Office of Management & Budget
October 24, 2025
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11:00am-4:00pm11am
o General Gov’t Departments

o Library
o Public Transportation
o Community Development
o Development Services
o Planning
o Real Estate
o Public Works
o Project Management & Engineering
o Traffic Engineering
o Information Technology*
o Finance*
o Purchasing*
o Chief Administrative Officer*
o Human Resources
o Management & Budget 
o Municipal Attorney
o Municipal Manager
o Mayor
o Equity & Inclusion*
o Equal Rights Commission*
o Internal Audit*
o Assembly

o Alcohol Tax Budget

o ACCEE Fund (Marijuana Tax) Budget

30 MINS LUNCH BREAK

1:30pm
o Utilities & Enterprises

o Anchorage Hydropower
o Anchorage Water & Wastewater 

Utility
o Don Young Port of Alaska
o Municipal Airports
o Solid Waste Services
o Anchorage Community Development 

Authority

o Capital Budget: Bond Project & Program 
Review
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Budget Goals:  

• Deliver quality government services
• Public Safety
• Repair and Maintain Critical Infrastructure

Key Investments

• Public safety and crisis response
• Streets, parks, and trails
• Revitalize downtown
• Housing & community development
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2026 Proposed General Government 
Operating Budget 

• $656.9 million total appropriation

• $175,000 under the tax cap

• $7M total property tax increase over 2025
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General Government
Departments

continued
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Management
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Projects Bonds State Federal Other Total

1% for Art Conservation Annual Program - - - 50 50

140th Ave/Buffalo St Culvert Replacement - 2,000 - - 2,000

15th Ave Area Drainage Improvements - Orca St to Lake Otis Pkwy 500 - - - 500

15th Ave at Sitka St Pedestrian Crossing Improvements - 1,000 - - 1,000

3rd Ave to Alaska Railroad Depot Stairway Replacement - 750 - - 750

64th Ave and Meadow St Area Storm Drain Improvements 3,400 - - - 3,400

64th Ave Upgrade - Brayton Dr to Quinhagak St - 8,000 - - 8,000

88th Ave Upgrade - Jewel Lake Park to Jewel Lake Rd - 8,000 - - 8,000

8th Ave at A St and C St Pedestrian Safety - 2,000 - - 2,000

AMATS: 32nd Ave Reconstruction - Lois Dr to Minnesota Dr 100 - 900 - 1,000

AMATS: 4th Ave Signals and Lighting - Cordova St to Ingra St 150 - 10,000 - 10,150

AMATS: Academy Dr/Vanguard Dr Area Traffic Circulation Improvements - Brayton Dr to Abbott Rd100 - 910 - 1,010

AMATS: Dale St and Folker St Upgrade - 40th Ave to Tudor Rd 250 - 2,250 - 2,500

AMATS: Fireweed Ln Reconstruction - Spenard Rd to New Seward Hwy 100 - 250 - 350

AMATS: Mountain Air Dr - Rabbit Creek Rd to E 164th Ave 150 - 1,500 - 1,650

AMATS: Spenard Rd Rehabilitation - Benson Blvd to Minnesota Dr 50 - - - 50

AMATS: Spenard Rd Rehabilitation - Minnesota Dr to Northwood Dr 50 - - - 50

ARDSA Alaska Railroad Crossing Rehabilitations Annual Program 1,000 - - - 1,000

ARDSA Flooding, Glaciation, and Drainage Annual Program 1,000 - - - 1,000

ARDSA Low Impact Development Annual Program 250 - - - 250

ARDSA Pavement and Subbase Rehabilitation Annual Program 1,200 - - - 1,200

ARDSA Pedestrian Safety and Rehabilitation Annual Program 1,000 2,000 - - 3,000

ARDSA Road and Drainage Rehabilitation Annual Program 1,000 - - - 1,000

ARDSA Sidewalk Rehabilitation Annual Program 500 - - - 500

ARDSA Sound Barrier/Retaining Wall Replacement Annual Program 500 - - - 500

ARDSA Storm Drainage Deficiencies Annual Program 2,000 - - - 2,000

ARDSA Street Light Improvements Annual Program 100 - - - 100

Basher Dr Upgrade with Trail - Campbell Airstrip Trailhead to South Bivouac Trailhead 450 - - - 450

Bragaw St Corridor Safety Improvements - Glenn Hwy to Northern Lights Blvd 1,000 - 5,000 - 6,000

Bragaw St Storm Drain Improvements - San Jeronimo Dr to Northern Lights Blvd 700 - - - 700

(in thousands)

Projects Bonds State Federal Other Total

CBERRRSA Areawide Aquifer Study - 1,000 - - 1,000

CBERRRSA Areawide Drainage Plan - 1,000 - - 1,000

CBERRRSA Residential Pavement Rehabilitation Annual Program - 3,000 - - 3,000

CBERRRSA Road and Drainage Rehabilitation Annual Program - 1,400 - 600 2,000

CBERRRSA Snow Storage Site Development - 2,000 - - 2,000

Cedar Hollow Subdivis ion Area Reconstruction (Thuja) - 2,000 - - 2,000

Chugach State Park Access Improvements - 5,000 - - 5,000

Citation Rd Pedestrian Safety and Drainage Upgrades - Eagle River Lp Rd to Eagle River Ln - 16,000 - - 16,000

Country Woods Subdivision Area Road Reconstruction - 3,000 - - 3,000

Dowling Rd Surface Rehab - Lake Otis Pkwy to Elmore Rd 400 - - - 400

Downtown Lighting and Signals Upgrades Annual Program 1,500 - - - 1,500

Downtown Streets Reconstruction - D St, E St, F St, and G St - 2,000 - - 2,000

E 74th Ave/Nancy St/75th Ave Road Reconstruction 2,800 - - - 2,800

Fairview Area Alley Paving - 2,000 - - 2,000

Farm Ave Road, Drainage, and Sidewalk Upgrades - 1,500 - - 1,500

High View Dr Surface Rehabilitation - Oceanview Dr to Oceanview Dr - 2,000 - - 2,000

Leary Bay Cir Drainage Improvements 350 - - - 350

Little Campbell Creek Basin Improvements - 1,000 - - 1,000

Maplewood St Upgrade - Rogers Park Ct to North End - 3,000 - - 3,000

Midtown Corridor Improvements, Denali St Area - Fireweed to Tudor Rd - 2,000 - - 2,000

Mount Hood Drive at Alyeska Creek Fish Passage Improvements - 1,200 - - 1,200

Mountain View Dr Surface Rehabilitation - Park St to McCarrey St - 4,000 - - 4,000

Nomen Subdivision Area Road Reconstruction - 12,000 - - 12,000

Northern Lights Blvd at Bragaw St Pedestrian Crossing Improvements - 500 - - 500

Northern Lights Blvd Safety Improvements Pilot Project - Match Funding (SS4A) 250 - 1,000 - 1,250

Northern Lights Blvd Sound Barrier Fence and Landscaping - Latouche St to Drake Dr - 1,000 - - 1,000

O'Malley Elementary School Area Road and Pedestrian Improvements - 5,000 - - 5,000

Pettis Rd Surface Rehabilitation - Bonnie Jean Ct to Johns Rd - 2,000 - - 2,000

Pine St/McCarrey St Surface Rehabilitation - Mountain View Dr to Debarr Rd - 3,500 - - 3,500

Quinhagak St Upgrade - E Dowling Rd to Askeland Dr 7,100 - - - 7,100

(in thousands)

Regal Mountain Dr Area Reconstruction - 12,000 - - 12,000

Senate District E Residential Pavement Rehabilitation - 3,000 - - 3,000

Senate District F Residential Pavement Rehabilitation - 3,000 - - 3,000

Senate District G Residential Pavement Rehabilitation - 3,000 - - 3,000

Senate District H Residential Pavement Rehabilitation - 3,000 - - 3,000

Senate District I Residential Pavement Rehabilitation - 3,000 - - 3,000

Senate District J Residential Pavement Rehabilitation - 3,000 - - 3,000

Senate District K Residential Pavement Rehabilitation - 3,000 - - 3,000

Snow Disposal Site - West Anchorage 4,550 - - - 4,550

South Addition Area Sidewalk Improvements - 2,000 - - 2,000

South Birchwood Pedestrian Upgrades - 6,000 - - 6,000

Stuckagain Heights Emergency Egress - 1,000 - - 1,000

Timberline Road Safety Improvements - 3,000 - - 3,000

Tyonek Dr Surface Rehabilitation - 500 - - 500

W 32nd and Calais Dr Road Improvements - C St to Denali St 500 - - - 500

West Bluff Dr/Ocean Dock Rd Area Storm Drain 200 - - - 200

West Dimond Blvd Upgrade Phase II - Jodhpur Rd to Westpark Dr - 10,000 - - 10,000

Total 33,200 156,350 21,810 650 212,010
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Hydropower

Operating
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Expenses FT PT
Temp/
Seas

6,379,034            2        -         -         

- 2025 ONE-TIME - Dividend to General Government (700,000)             -         -         -         

- Charges by Other Departments 53,520                -         -         -         

- Transfer to Other Funds 26,145                -         -         -         

- Salaries and benefits adjustments 35,461                -         -         -         

5,794,160            2        -         -         

- Office furniture and equipment 5,000                  -         -         -         

- Travel 5,000                  -         -         -         

2026 Proposed Budget 5,804,160            2        -         -         

- None -                         -         -         -         

2026 Proposed Budget (Appropriation) 5,804,160            2        -         -         

2.0                     2.0      -      -      

Positions

2025 Revised Budget (Appropriation)

2026 Budget Adjustment for Accounting Transactions (Appropriation)

2026 Proposed Budget Changes

2026 Proposed FTE

2025 One-Time Requirements

Transfers by/to Other Departments

Changes in Existing Programs/Funding for 2026

2026 Continuation Level
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Projects Bonds State Federal Other Total

Fish & Wildlife - - - 325 325

Total - - - 325 325

(in thousands)
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Expenses FT PT
Temp/
Seas

54,023,727          249     4        5        

- Reverse - One-Time 2025 1Q - Dividend Increase (1,500,000)           -         -         -         

- Charges by Other Departments (69,033)               -         -         -         

- Intra Departmental Overhead Charges - change in overhead rate calculation (100,044)             -         -         -         

- Municipal Utility Service Assessment (MUSA) 171,135              -         -         -         

- Dividend to General Government 500,000              -         -         -         

Debt Service Charges
- Amortization of Debt Expense 40,000                -         -         -         

- Interest on Bonded Debt (200,000)             -         -         -         

- Interest on Loans 230,000              -         -         -         

- Interest During Construction (400,000)             -         -         -         

- Lease Principle/Interest Expense 250,000              -         -         -         

-
Salaries and benefits adjustments - 4 positions moved to Anchorage Wastewater 
Utility (364,252)             (5)       -         -         

- Professional Services (156,000)             -         -         -         

- Supplies 208,760              -         -         -         

52,634,293          244     4        5        

2025 Revised Budget (Appropriation)

Positions

Transfers by/to Other Departments

2025 One-Time Requirements

2026 Continuation Level

Changes in Existing Programs/Funding for 2026
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Expenses FT PT
Temp/
Seas

- New Collection/Distribution Operator 68,532                1        -         -         

- New Buildings and Grounds Operator 68,532                1        -         -         

- Upgrade General Foreman Grade 16 to Civil Engineer III Grade 17 5,650                  -         -         -         

- Upgrade Administrative Officer Grade 14 to Grade 15 6,139                  -         -         -         

- Upgrade Office Associate Grade 9 to Grade 12 12,277                -         -         -         

- Upgrade Customer Service positions 5,650                  -         -         -         

- Leave Accrual - adjust to current staffing levels 221,000              -         -         -         

- Depreciation 136,648              -         -         -         

- Inventory 230,000              -         -         -         

- Other Professional Services 261,747              -         -         -         

- Repair and Maintenance Supplies 138,500              -         -         -         

- Safety Supplies 113,000              -         -         -         

- Security and alarm services 377,322              -         -         -         

- Travel 29,250                -         -         -         

- Utilities 250,800              -         -         -         

- Vehicle Expenses 150,000              -         -         -         

2026 Proposed Budget 54,709,340          246     4        5        

- Amortization of Debt Expense (40,000)               -         -         -         

- Depreciation (136,648)             -         -         -         

- Interest During Construction 400,000              -         -         -         

2026 Proposed Budget (Appropriation) 54,932,692          246     4        5        

Position count is for both Water and Wastewater utilities, FTE shows allocation of the positions to this utility.

Positions

2.50      2.64      145.96  

2026 Proposed Budget Changes

2026 Proposed FTE

2026 Budget Adjustment for Accounting Transactions (Appropriation)
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Expenses FT PT
Temp/
Seas

52,667,601          253     4        5        

- Charges by Other Departments 1,609                  -         -         -         

- Intra Departmental Overhead Charges 16,757                -         -         -         

- Municipal Utility Service Assessment (MUSA) 118,071              -         -         -         

Debt Service Charges
- Amortization of Debt Expense 26,900                -         -         -         

- Interest on Bonded Debt (150,000)             -         -         -         

- Interest on Loans 255,000              -         -         -         

- Lease Principle/Interest Expense 235,000              -         -         -         

- Salaries and benefits adjustments - 4 positions moved from Anchorage Water Utility 1,017,627            4        -         -         

- Contractual services (198,740)             -         -         -         

- Supplies 128,195              -         -         -         

54,118,020          257     4        5        2026 Continuation Level

Changes in Existing Programs/Funding for 2026

Transfers by/to Other Departments

2025 Revised Budget (Appropriation)

Positions
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Expenses FT PT
Temp/
Seas

- New Collection/Distribution Operator 68,532                1        -         -         

- New Buildings and Grounds Operator 68,532                1        -         -         

- Upgrade General Foreman grade 16 to Civil Engineer III grade 17 5,650                  -         -         -         

- Upgrade Administrative Officer grade 14 to grade 15 6,139                  -         -         -         

- Upgrade Office Associate grade 9 to grade 12 12,277                -         -         -         

- Upgrade Customer Service positions 15,450                -         -         -         

- Leave Accrual - adjust to current staffing levels 292,000              -         -         -         

- Chemicals 204,060              -         -         -         

- Depreciation 222,342              -         -         -         

- Environmental Services 46,000                -         -         -         

- Inventory 25,000                -         -         -         

- Legal Services 25,000                -         -         -         

- Other Professional Services 573,072              -         -         -         

- Repair & Maintenance Supplies 182,450              -         -         -         

- Safety Supplies 58,100                -         -         -         

- Sludge Hauling 28,730                -         -         -         

- Solid Waste Services Disposal Charges 80,430                -         -         -         

- Utilities 689,390              -         -         -         

- Travel 39,250                -         -         -         

2026 Proposed Budget 56,760,424          259     4        5        

- Amortization of Debt Expense (26,900)               -         -         -         

- Depreciation (222,342)             -         -         -         

2026 Proposed Budget (Appropriation) 56,511,182          259     4        5        

Position count is for both Water and Wastewater utilities, FTE shows allocation of the positions to this utility.

149.0  1.36      2.50      

2026 Proposed FTE

2026 Budget Adjustment for Accounting Transactions (Appropriation)

2026 Proposed Budget Changes

Positions
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Don Young 
Port of 
Alaska

Operating

71

Expenses FT PT
Temp/
Seas

22,118,437          20       -         -         

- Charges by Other Departments 29,278                -         -         -         

Debt Service Charges
- Principal on Bonded Debt 2,486,953            -         -         -         

- Interest on Bonded Debt 3,156,892            -         -         -         

- Salaries and benefits adjustments 1,766                  -         -         -         

27,793,326          20       -         -         

- Dividend to General Government 117,676              -         -         -         

- New Superintendent, Full-Time, Grade 17 150,307              1        -         -         

- Delimit Executive Assistant, Filled (122,486)             (1)       -         -         

- Security and Alarm Services 400,175              -         -         -         

2026 Proposed Budget 28,338,998          20       -         -         

- None -                         -         -         -         

2026 Proposed Budget (Appropriation) 28,338,998          20       -         -         

20.0 20.0 -         -         

Positions

2025 Revised Budget (Appropriation)

2026 Budget Adjustment for Accounting Transactions (Appropriation)

Transfers (to)/from Other Agencies

2026 Proposed Budget Changes

2026 Proposed FTE

Transfers by/to Other Departments

Changes in Existing Programs/Funding for 2026

2026 Continuation Level
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Municipal 
Airports

Operating
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Expenses FT PT
Temp/
Seas

1,176,615            11       -         -         

-
Charges by Other Departments - CARES grant expires in 2025, no longer able to 
charge expenses to grants and a new fair market value for storage on Merrill Field 1,353,857            -         -         -         

- Salaries and Benefits Adjustments 124,366              -         -         -         

2,654,838            11       -         -         

- New FT Airport Maintenance Technician II 114,868              1        -         -         

- Advertising 3,000                  -         -         -         

- Computer software subscriptions 9,500                  -         -         -         

- Contractual increase 32,500                -         -         -         

- Grounds Maintenance Services 125,000              -         -         -         

- Repair and Maintenance Contract Services 25,000                -         -         -         

- Security and Alarm Services 30,000                -         -         -         

- Supplies (7,030)                 -         -         -         

- Tuition/Registration 5,000                  -         -         -         

2026 Proposed Budget 2,992,676            12       -         -         

- None -                         -         -         -         

2026 Proposed Budget (Appropriation) 2,992,676            12       -         -         

12.00 12.00 -      -      

2026 Budget Adjustment for Accounting Transactions (Appropriation)

2026 Proposed FTE

Transfers by/to Other Departments

2025 Revised Budget (Appropriation)

Positions

Changes in Existing Programs/Funding for 2026

2026 Continuation Level

Transfers (to)/from Other Agencies

2026 Proposed Budget Changes
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Operating
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Expenses FT PT
Temp/
Seas

30,494,469          56       6        2        

- Charges by Other Departments (20,839)               -         -         -         

- Salaries and benefits adjustments 101,027              -         -         -         

- Contractual Services (16,248)               -         -         -         

30,558,409          56       6        2        

- New Disposal Journeyman 382,936              -         -         5        

- New General Laborer 57,197                -         -         1        

- Composting Contract 45,000                -         -         -         

- Professional Services - website redesign 36,000                -         -         -         

- Public Information Officer contract 105,000              -         -         -         

- Safety Contract 90,000                -         -         -         

- Supplies - replacement blades 50,000                -         -         -         

2026 Proposed Budget 31,324,542          56       6        8        

- None -                         -         -         -         

2026 Proposed Budget (Appropriation) 31,324,542          54       6        6        

67.0 54.0 12.0 1.0

2026 Continuation Level

2026 Proposed FTE

2026 Budget Adjustment for Accounting Transactions (Appropriation)

2026 Proposed Budget Changes

Changes in Existing Programs/Funding for 2026

2025 Revised Budget (Appropriation)

Positions

Transfers by/to Other Departments
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Expenses FT PT
Temp/
Seas

16,330,568          34       -         1        

- Charges by Other Departments (20,530)               -         -         -         

- Salaries and benefits adjustments 163,904              -         -         -         

16,473,942          34       -         1        

- Upgrade 2 Swamper positions from grade 10 to grade 13 31,316                -         -         -         

- Composting Contract 30,000                -         -         -         

- Professional Services - website redesign 24,000                -         -         -         

- Public Information Officer contract 70,000                -         -         -         

- Safety Contract 60,000                -         -         -         

- Refuse Collections Tipping fees to Disposal 200,000              -         -         -         

2026 Proposed Budget 16,889,258          34       -         1        

- None -                         -         -         -         

2026 Proposed Budget (Appropriation) 16,889,258          34       -         1        

27.0 26.5 0.0 0.5

Changes in Existing Programs/Funding for 2026

2025 Revised Budget (Appropriation)

Positions

Transfers by/to Other Departments

2026 Proposed FTE

2026 Budget Adjustment for Accounting Transactions (Appropriation)

2026 Proposed Budget Changes

2026 Continuation Level
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Anchorage 
Community 

Development 
Authority

Operating

79

 2025
Approved 

 2026
Proposed 

Operating Revenue
Parking Revenue 6,874,900      6,776,024     

Leased Space Revenue 461,626        596,834       

Other Non-Operating Revenue 569,382        318,000       

Real Estate Sales - Development -                   -                  

Total Operating Revenue 7,905,908      7,690,858     

Operating Expense
Labor 2,922,561      2,768,590     

Professional Fees 542,500        576,650       

Contract Services 1,224,000      1,574,080     

Information Services 180,000        180,200       

Direct Maintenance Costs 428,500        419,200       

Facility Maintenance Contract Services 360,400        434,500       

Utility Expenses 358,500        380,000       

General Expenses 794,150        678,000       

Municipal Enterprise Service Assessment (MESA) 472,500        472,500       

Office Expenses 38,000          38,500         

Employee Expenses 57,000          60,000         

Interest Expense 492,258        100,314       

Depreciation 1,500,000      1,097,153     

Total Expenses 9,370,369      8,779,687     

Net Income (Loss) (1,464,461)     (1,088,829)    

Appropriation
Total Expense

Less:  Non Cash Items

Depreciation (1,500,000)     (1,097,153)    

Amount to be Appropriated (Cash Expense) 7,870,369      7,682,534     
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Authority

Capital
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Projects
 2026

Proposed 

5th & 6th Stairwell Repairs 300,000         

Anchorage Neighborhood Redevelopment Initiative 500,000         

RV Resort planning and preparation 250,000         

Other property acquisition 1,000,000      

Deferred Garage Maintenance 1,000,000      

Vehicle and equipment replacement 100,000         

Total 3,150,000      

(in thousands)
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Police

Capital
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Capital
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October 7 Assembly Introduction of Budgets

October 10 Worksession 11:00am - 4:00pm
General Government (GG) 
Operating & Capital Budgets

October 24 Worksession 11:00am - 4:00pm
Utilities & Enterprise Budgets

November 7 Worksession 
Assembly Amendments

November 18 Assembly Budget Approval



Thank you!

91

Office of Management & Budget (OMB)

Budgets available at OMB Homepage
http://www.muni.org/Departments/budget/


