










Management Fee = Historically, one component of 
the annual operating budget (along with ticket 

sales, fees, rents & philanthropy) 

Tickets, Fees, Rents, Donations



Management Fee = Mostly inflation-adjusted for 15 years



Management Fee for 2025 = $1.598m

Request for 2026: + $1.089m 

for a new total amount of $2.687m









COVID





The main drivers for the $1.089M stop-gap 
increase are estimated below:

$585k Eliminate annual (non-Broadway) 
Operating Loss

$150k - Repairs (materials/ parts/ labor) 

of aged furnishings, systems, 

including ongoing vandalism 

issues

$100k CPI increases to compensation 

$100k utility and security rate increases

$50k IATSE labor rate increases

$104k other non-discretionary cost 

increases

Where would the +$1.089m go?
Admin Context

See prior page

 
Relates to capital need; recall unused amount 
would go to Reserve  

 

~3.8% on a payroll of $2.6m

CY2024 utilities = ~$400k

~12% non-payroll, non-utility budget of $800k 
(=[$3.8m total operating] – 

[$2.6m payroll]-[$0.4m utilities])

18-month extension



Ticket Surcharge



Surcharge
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