TO:

FROM:

SUBJECT:

PAE R Zg“:?z i
— City of Anchorage

MEMORANDUM

All Departments and Divisions DATE: 8/7/75

City Manager

Unification Management Study

Mr. Stanley J. Erickson has received authorization from

Mayor Sullivan and Mayor Roderick to undertake studies

during August to pinpoint functional areas in the two governments
which overlap. In the event of a favorable vote on September 9th
this study will help facilitate an effective merger.

Please give Mr. Erickson your full cooperation in this endeavor.

o (oS

Douglas G. Weifo¥d
City Manager :

' cc: Mayor Sullivan

Stanley J. Erickson
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i~\-‘\LF\"J ERICKSON, Management Analyst gg |
B2y 5

S33 - 13th Avenue West. Anchomqp, ?‘)'\[(15!'('1 99500 Phone 2729

AHCHORAGE LOTAL SOVERMMENT UNIFICATION

FROJECT OUTLINE

OMCANIZATION ANALYSIS & METHODS STUBIES * COST REDUCTION PHOGHAMS » ADMINISTHATIVE PROCEOSURES

I. Planning the procass of study to eliminate duplicate functions of

prospective unification of the City and Borouch of Anchoraga.
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. Preparation of materials to expedite the new mayer's establisheent

¢f intarim acting suparvisors ot duplicate functions, and intarim

arcanization identification and nomenclature.
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nsis y Hanacement ﬁnaiyst.

3. Listing of existing duplizate supervisors (down to third
leval).

4. Preparation of liaz of autpority chart nichiighting the
intarim structure within duplicate functions and prowvidin
for nares and titles of acling chiefs and acting assista tb
C"‘ti;/&:‘k' M\J ey a't.‘i“luhc;

5, Praparation of a draft diractiva in which Mayor can inseri
narws and titlas of nis s2laction of acting chiefs and |
acting assistant chiafs among dupiicate su er7fsor¢. %fi

6. Recommncations of members to task force tears 10 study
alimination of Jduniications.

I¥. Proj

act alements to be parformed by City ond 2orocugn mayors,

Clty Manager, and Borouch Director of Administration.

1. Assure co-ocperation of key affected officers and supar-
visors in providing Analyst w#i1in naedad data and infor-
mation on staffing and existing organization struciures.
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outiine of pre-slection =2lzrents to be performed on voluntary

saties



PROJECT OUTLIHE (CONT'D)

V. Schadule and delivery of proj=ct report.

1. Analyst will perform study and prepare materials as Tisted in
Paragraph III above betwsen August 4 and September 6.

2. Deliver report to leading mayoral candidates prior to Septem-
ber 7.

Attachment




MAJOR PUPLICATE FUNCTIONS
CITY OF ANCHORAGE AND G.A.A.B.

City Manager/Barough Staff Director
Staff assistance to Mayors

Staff assistance to Manager and Director of Administration/Staff Director
Legal Staff

Clerk

Finance and Administration

a. Controiler

b. Accounting

¢c. Payroll

d. Treasurer

e. Procurement

f. Data Processing

Personnel Administration

Parks and Recreation

Fire Protection

Public Works

Public Safety

Miscellaneous administrative functions, such as management records ad-
ministration, administrative reproduction, service pool, etc.

Commissions and Official Committees
a. Reqgulatory

b. Advisory



