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TO: 

FROM: 

SUBJECT: 

'""' City of Anchorase 
MEMORANDUM 

/.3.l ~ 

All Departments and Divisions DATE: 

City _Manager 

Unification Management Study 

Mr. Stanley J. Erickson has received authorization from 
Mayor Sullivan and Mayor Roderick to undertake s~dies 

8/7/75 

during August to pinpoint functional areas in the two governments 
which overlap. In the event of a favorable vote on September 9th 
this study will help facilitate an effective merger. 

Please give Mr. Erickson your full cooperation in this endeavor. 

cc: Mayor Sullivan 
Stanley J. Ericks on 

City Manager 
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.r;.;1C:-10P.A:'i4: LCC.~L SDVEfl~~ENT ~;~II FI Ct\ TI ON 
!=RGJEC7 C!JTU NE 

I. Planning the p~oC2S3 of study to eliminat~ duplicat2 functic~s of 
pr~spective unific~tion cf ~h~ City and Borou£~ of t'nchora~!. 

IL ?~paratf cn of •r..aterials to expedite the il!:~ wayor 1 s <:?stab11shr ... "<ent 
oc fot<.:! rl~ acti:i~ sup.ervison of cu;>lic.-ita functions, end inur.;.i 
(lr•;aoi.:~ticn 1cenci flcat1oai and M.:~nc!ature. 

Ii!. Prcj~ct outl1n~ cf pr?-election ~1~~nts to be ~erfar."'r~d ~n v~lunta~J 
bilsis by Hana~me11t .~nal:1st. 

3. LL~t.i:ic ·Jf ~x1stin9 dupli·::-~t~ strn~rvisors ( ri O'foin to t.'"li!"d 
le·,,el): 

o. ~.:?C!;::-.:~c;1~icns of r.:eilt~n tc ta.>!<. fore~ t-.=aiPS to st1..1dy 
..:1i:-:iinaticn vf ~fa?l ·Icaticns. 

I V. ~ro.j;ct efa!!ients to t;e ::i~rfo~d by Cft_y ~:id 3orcu,.tfl :"".ayor!>, 
City :•ana:;er~ and Borou91 Directer of Admin-ist•at:i\'.ln. 

l. Assuri? i:o-cp':"!ration of key affected officers and s•10.?f'­
v1scrs in ~roviding Analyst rl1t:: ;~.:!~.1ed aa:a an.:! inf·::ir­
r.ation c.n '5taff1ng and existing orga.111:::.ation str.!c':u~~. 



PRO.JECT OUTLINE {CONT'D) 

V. Schedule and delivery of project report. 

l. Analyst will perform study and prepare materials as listed in 
Paragraph III above bet~een August 4 and September 6. 

2. Deliver report to leading mayoral candidates prior to Septem­
ber 7. 

Attachllf!nt 
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M.~.JOR DUPLICATE Fl!NCTIONS 

CITY OF MICHORAGE MID G.A.A.B. 

1. City Manager/Borough Staff Director 

2. Staff assistance to Mayors 

3. Staff assistance to Manager and Director of Administration/Staff Director 

4. Legal Staff 

5. Clerk 

6. Finance and Administration 

a. Controller 

b. Accounting 

c. Payroll 

d. Treasurer 

e. Procurement 

f. Data Processing 

7. Personnel Administration 

8. Parks and Recreation 

9. Fi re Protect ion 

10. Pub 1 i c Works 

11. Pub 1 i c Safety 

12. Miscellaneous administrative functions. such as rnanagement records ad­
ministration, administrative reproduction, service pool, etc. 

13. Comnissions and Official Corm1ittees 

a. Regulatory 

b. Advisory 


