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Design Study Report Outline  
(See Municipality of Anchorage Design Criteria Manual for more detail) 
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Attachment 4:  Project Evaluation / Completion Survey 
 
A key element of CSS is evaluation.  Did the project solve the problem?  Did the contractor mitigate 
concerns during construction?  Did the community see the benefit of solving the problem?  To 
evaluate projects, a new step is added to project development to evaluate the effectiveness of the 
improvements made.  How did the process work from the public’s standpoint?  How did the process 
work from the Project Manager’s standpoint?  Was communication with the consultant effective?   
 
This is a dynamic process where we learn from each project and each other.  To support this 
evolution, MOA staff, consultants, and the public will be asked to evaluate: 
 
1.  The outcome of the project;  
2.  The project process; and, 
3.  The participants (MOA Staff, consultants, the public) 
 
One tool that can be used in the Evaluation step is a survey.  This policy offers a list of questions 
that could form a survey for the public.  Future surveys will be developed and appended to this 
policy to provide evaluation processes for MOA Staff, Consultant Project teams, and the Project 
Development Process itself. 
 
The Municipality will work with a third party to develop and conduct a statistically valid survey. 
 
Sample Survey Questions for the Public 
 
The following survey questions were developed to survey residents, businesses and users of 
transportation corridors after the completion of construction.  The questions are provided as a 
sample only.  These questions and many others could be incorporated into the project 
evaluation/completion survey.  These questions have been modified from Road Diet 
Handbook:  Setting Trends for Livable Streets, Project Evaluation Sample Survey, J. 
Rosales, September 2006) 
 

• Where is your home or business located ?  (select one) 

• How long have you lived or located your business in the neighborhood? (select one) 

• Are you a resident or business?  

• Do you rent or own your home?  Do you rent or own your office? 

• What is your age group?  

• Do you think that the average vehicle speed (not posted speed) on your street is:  too slow, 
fairly slow, about right, somewhat fast, too fast? 

• Do you think the traffic volume on your street is too light, light, average, somewhat heavy, too 
heavy? 

• Do you think the width of your street is too narrow, narrow, just right, wide, too wide? 

• Do you think the number of lanes on your street is not enough, just right, too many? 

• As a motorist, how would you rate your street in terms of safety – very safe, safe, comfortable, 
uncomfortable, very unsafe? 

• As a pedestrian, how long do you typically have to wait for traffic to cross the street midblock 
(without a traffic signal) – No wait, Few seconds, ½ minute, 1-2 minutes, few minutes? 
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• What are the top four changes you would like to see happen in your neighborhood (only 
choose the top four) -- 

Reduce traffic 
Add street trees and curb side planter 

strips 
Improve street maintenance 
Change street character 
Narrow street 
Widen street 
Widen sidewalks 
Improve pedestrian crossings 

Add bike lanes 
Slow speeds 
Add stop signs 
Add traffic signals 
Improve parking 
Prohibit trucks 
Add more police 
OK as is 
Other (please specify) 

 

• After <insert street name> was improved, do you think traffic speeds are: Slower; About the 
same; Faster? 

• After <insert street name> was improved, do you think it is easier to cross the street? Yes; No; 
About the same 

• After <insert street name> was improved, does the street feel: Safer; Less safe;  About the same 

• After <insert street name> was improved, do you think the street is: Less congested;  About the 
same;  More congested 

• After <insert street name> was improved, how many home improvement projects or business 
improvement projects have been started or completed by residents or businesses on or near this 
street (e.g., painting, major landscaping, home or business renovations and additions, and/or 
new fences)? None;  A few;  Several 

• Only answer this question if you are a business owner in the neighborhood.  After <insert street 
name> was improved, do you think the frequency of customers has changed in any of the 
following ways?  (Check all that apply or select not applicable) 

 
More walk-ins (pedestrian or 

bicyclists) 
More driver pass-bys 
Increased number of customers 

Reduced number of customers 
About the same 
Not applicable

 
• Would you recommend a roadway project similar to the <insert street name> project to other 

streets in the city when appropriate?  Yes; No;  Maybe 
 




