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MUNICIPALITY OF ANCHORAGE

ASSEMBLY MEMORANDUM
AM No. 290 -2008

Meeting Date: May 6, 2008

From: Mayor

Subject: Recommendation of Award to CRW Engineering Group, LLC to Provide
Professional Engineering Services for Pine Street/4" Avenue Storm
Reconstruction Project — Debarr Road to Boniface Parkway for the Municipality of
Anchorage, Project Management & Engineering Department (RFP 27-P051,
Project “F") ($786,305)

The Project Scope of Work provides for the upgrade of 5,600 linear feet of 42" storm drain that
is approaching the end of its useful life. The project focuses on part of the drainage system that
runs along Pine Street, 6th Avenue, Mellow Place, 5" Avenue, Bunnell Street, and 4™ Avenue.
The objective is to refurbish or replace the existing system and where necessary, expand the
system to accommodate for the increased development within the drainage system.

Specific tasks to be completed by the vendor include but are not limited to:

1. Preliminary Engineering investigations that include design surveys, geotechnical
investigation, and evaluation of existing storm drain condition and capacity.

2. Preparation of a design study report that includes analysis and recommendations regarding
the drainage system. The study will also address construction cost estimates, permitting
requirements, right-of-way requirements and utility conflicts.

3. Implementation of a Context Sensitive Solutions/Context Sensitive Design (CSS/CSD) based
public participation process to inform and involve affected residents, property owners and
other stakeholders during the project development process.

4. Preparation of preliminary and final plans, specifications, and estimates that result in a bid-
ready package.

5. Provision of additional design work for utility relocations, as needed.

6. Provision of as-needed support for right-of-way acquisition, permitting and bidding.

Depending on the availability of internal PM&E staff, a follow-on amendment may be issued in
the future to provide for project administration and inspection services during construction. If
these follow-on services or other additional services are required, an amendment will be
prepared and brought forward to the Assembly for approval at that time.

Although PM&E is requesting approval for the award in the full contract amount of $786,305, the
actual contract will be issued in phases as funding becomes available. The initial contract wilt
be funded in the amount of $491,406, with the remaining work and funding to be added upon
appropriation and availability of the remaining $294,899.

It is expected that the services under this agreement will be completed to construct this project
during the 2009 construction season.

Based upon the above information and attached Departmental Memorandum, it is
recommended that award be approved as follows:
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CRW Engineering Group, LL.C. - $786,305
(D. Michael Rabe, P.E. -Principal)

Prepared by: Barton R. Mauldin, Purchasing Officer
Fund Certification: Sharon Weddleton, CFO

441-7253-3101-M65D24-BP2006 - $116,666
441-7253-3101-M65D26-BP2006 - $233,333
(State Grants)

441-7007-3101-M7D045-BP2007 - $141,407
(2007 ARDSA Bond)
HOXX-XXKAK XXX XXXXXXK-BP20XX - $294,899
(Subject to Future Funding and Appropriation)

Concur: Michael K. Abbott, Municipali Manager

Respectfully submitted: Mark Begich, Mayor
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MEMORANDUM
DATE: April 14, 2008
TO: Bart Mauldin, Purchasing Officer
FROM: J.W. Hansen, Deputy Director {A

SUBJECT: Recommendation of Contract Award to CRW Engineering Group, LLC
for Professional Engineering Services for the Pine Street/4th Avenue
Storm Reconstruction, DeBarr Road to Boniface Parkway,
Project No. 07-07, RFP 27-P051 ($786,305)

PM&E has completed negotiations for professional engineering services for the subject
project with CRW Engineering Group, LLC and recommends the award of a
Professional Services Contract to CRW.

This project will upgrade 5,600 feet of 42-inch diameter storm drain system that is
approaching the end of its useful life. The project will facus on part of the drainage
system which runs along Pine Street, 6th Avenue, Mellow Place, 5th Avenue, Bunnell
Street, and 4th Avenue, with the goal of refurbishing or replacing the existing system,
and where necessary expanding the system to account for increased development
within the drainage basin.

The scope of the engineering services will include preparation of a topographic survey
and a drainage study. Also included will be the performance of a geotechnical
investigation, and the inspection of existing drainage piping and associated drainage
structures. This data collection will be followed by an analysis of potential alternative
solutions, A design study report will summarize the conclusions and recommended
alternatives. Production of the actual design of the project will include a preliminary
design, and a final design, acquisition of the required permits, culminating in the
assemblage of an advertising package for competitive public bidding. Right-of-way
acquisition assistance and utility relocation assistance are also included in the scope of
services, as is a comprehensive public involvement process. Construction is expected
to commence in 2009.

Although the Administration is requesting approval for the award of the full contract
amount of $786,305, actual contract issuance will be phased as funding becomes
available. The original contract amount of $491,406 will cover the pre-engineering data
collection, the drainage study, the alternatives analysis, the design study report, and the
preliminary design, and public involvement.
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Additional amendments will encompass the final design, right-of way acquisition
assistance, and utility relocation assistance and bidding document preparation.
Construction is expected to commence in 2009.

Funding for the design of this project is available from the following sources:

441,7253.3101.M65D24.2006 $116,666
(2008 State Grant)

441.7253.3101.M65D26.2006 $233,333
(2006 State Grant)

441.7007.3101.M7D045.2007 $141,407
(2007 ARDSA Bonds)

Future Funding $294,899

(Subject To Appropriation)

PM&E recommends that a Professional Services Contract for this project be awarded to
CRW Engineering Group, LL.C in an amount not to exceed $786,305.

JWH/SBG/tb

cc:  Steven B. Gillette, P.E., Project Manager
Robert Moore, Administrative Support Supervisor
07-07 AM
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