MEMORANDUM

Date: May 8, 2008

To: Robert Kniefel, MOA
Scott Thomas, ADOT&PF

From: Josh Cross

Subject: Northeast Anchorage Wal-Mart/Sam's Club TIA Revisions

Lounsbury met with the Municipality of Anchorage, (Bob Kniefel, P.E.), and the State of Alaska
Department of Transportation and Public Facilities (Scott Thomas, P.E.) to discuss necessary changes
to the Traffic Impact Analysis (TIA) prepared for the Northeast Anchorage Wal-Mart and Sam’s Club
development. This memo summarizes the discussion and resulting decisions of that meeting.

The proposed site plan for the Northeast Anchorage Wal-Mart and Sam's Club development has been
revised. Development plans now include one Wal-Mart Store, one Sam's Club store, and a Sam's gas
station with car wash. These plans do not include out-lot developments.

Based on a review of the trip generation prepared for the TIA submitted October, 2005, approximately
165 trips are associated with out-lot development. Since out-lot developments are no longer
anticipated, the estimated number of trips generated by the development will be reduced. However, the
estimated reduction is not anticipated to change the recommendations of the 2005 TIA.

The MOA and ADOT&PF stated that an updated TIA should be submitted. This will provide a clear
distinction between previous and current development plans. The new TIA will incorporate the
background traffic, distribution assumptions, and the established trip generation (Wal-Mart, Sam’s Club,
Gas Station, and Residential developments) of the 2005 TIA. Changes will include a reduced number
of total trips generated by the site, allowing left turns into the site at the Debarr Road Driveway, the
resulting intersection trip assignments, and updated intersection level of service analyses.

Lounsbury will revise the TIA starting with Section 3.2 Trip Generation. The new TIA will include:
Revised trip generation;
Revised intersection assignments;
Allowing left turns into the Debarr Road Driveway; and
Updated figures and analyses.

Although not anticipated, the new TIA will revisit recommendations and document any changes.

cc Tom Adams, Lounsbury and Associates
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