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ANCHORAGE:
INVESTING FOR RESULTS!

FINANCE DEPARTMENT

Strategic Framework

Mission: To support sustained public services through prudent and proactive financial

services

Core Services that Enable the Mission:
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Generate and collect 64% of revenues supporting the operating budget
Maintain the highest possible bond rating

Deliver monthly, quarterly and annual financial results of operations
Process, record and analyze financial data

Improve access to municipal records and information

Mitigate risk of financial loss

Safeguard Municipal financial and fixed assets

Key Areas of Focus:

Q
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Provide real and personal property tax rolls reflecting fair and equitable
distribution of the tax burden

Engage in comprehensive tax audit practices ensuring appropriate receipt of
tax revenues

Issue the lowest possible cost of debt for infrastructure projects and school
construction

Provide internal and external users of Municipal financial information with
accurate, informative and concise annual financial results in accordance with
Generally Accepted Accounting Principles

Initiate e-government projects that will make doing business with the
Municipality easier

Improve business processes and procedures making full use of modern
technology and best practices

We Will Measure Our Success By:

a
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Measuring the actual annual revenues generated versus projections
Measuring the annual percent change in the allocation of tax revenues from
residential property to other sources

Comparing the revenues generated from tax audits against the prior year
Comparing the cost of Municipal debt issued annually against other similarly
rated municipalities

Annual Receipt of the GFOA'’s Certificate of Achievement Award for Financial
Reporting

Number of audit adjustments posted versus prior year during the annual audit
Bond rating on debt issuances

Percent of financial operations that have been put on the Internet as
compared to similar cities



ANCHORAGE:
INVESTING FOR RESULTS!

Divisional Contributions to Department Core Services

CORE SERVICE CONTROLLER | PROPERTY PUBLIC RISK TREASURY
APPRAISAL FINANCE & MANAGEMENT
INVESTMENT
Generate and collect X X X X X
64% of revenues
supporting the operating
budget
Maintain the highest X X X X X
possible bond rating
Deliver monthly, quarterly X X X X X
and annual financial
results of operations
Process, record and X X X X X
analyze financial data
Improve access to X X X X X
municipal records and
information
Mitigate risk of financial X X X X X
loss
Safeguard Municipal X X X X X

financial and fixed assets

CONTROLLER - Direct Service Contribution:
Prompt response to public and agency needs for financial information
Rapid and accurate processing of financial transactions

Aggressive collection of Municipal receivables
Timely measuring of financial results of operations
Prudent management state and federal grant awards
Ensure compliance with Municipal code

Disseminate accounting knowledge
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PROPERTY APPRAISAL — Direct Service Contribution:

o Establish the value of all taxable real property residing within the boundaries

of the Municipality on January 1 annually

My iy miyEay =

program
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Ensure compliance with State tax law
Repository for all historical real property records
Uphold IAAO standards in property valuation
Capture all new taxable construction

Ensure accurate property valuations by administering the taxpayer appeal

Provide exceptional customer service




ANCHORAGE:
INVESTING FOR RESULTS!

PUBLIC FINANCE & INVESTMENT - Direct Services Contribution:

Q

000D

Issue municipal debt instruments at the lowest possible cost

Return strong investment performance

Maintain relationships with bond rating agencies and underwriters

Ensure compliance with all bond covenants and regulatory requirements
Improve customer understanding of public finance and investment strategies

RISK MANAGEMENT - Direct Services Contribution:

000D
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Maintain State of Alaska self-insurance certification

Contract for the lowest cost, highest-rated insurance coverage

Settle claims against the Municipality for the lowest possible cost

Ensure all contractors carry levels of insurance adequate for the services
performed

Enhance customer service to the public and municipal agencies

Make third party recoveries (subrogation) for damage done to MOA property

TREASURY - Direct Services Contribution:

Q
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Provide exceptional customer service

Ensure realization of municipal tax revenue supporting the operating budget
Maintain the integrity of the tax system

Provide education services to encourage compliance with local tax laws



ANCHORAGE:
INVESTING FOR RESULTS!

FINANCE DEPARTMENT
CONTROLLER DIVISION

Service Framework

How We Contribute to the Mission — Our Purpose:

Manage the assets and liabilities of the Municipality of Anchorage and provide financial
reporting services supporting the decisions of internal and external users

Core Services Supported:
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Generate and collect 64% of revenues supporting the operating budget
Maintain the highest possible bond rating

Deliver monthly, quarterly and annual financial results of operations
Process, record and analyze financial data

Improve access to municipal records and information

Mitigate risk of financial loss

Safeguard Municipal financial and fixed assets

Direct Services Provided:
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Prompt response to public and agency needs for financial information
Rapid and accurate processing of financial transactions

Aggressive collection of Municipal receivables

Timely measuring of financial results of operations

Prudent management state and federal grant awards

Ensure compliance with Municipal code

Disseminate accounting knowledge

Key Areas of Focus:
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Improve all aspects of financial reporting
Streamline transaction processing

Optimize the use of technology

Meet the training needs of the user community
Maintain stable, happy and well-trained work force

We Will Measure Our Success By:

a
a
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Annual customer satisfaction survey

Statistical trends on specific asset and liability turnover

Number of management letter comments by External Auditors compared to
prior years

Number of processes that are converted from manual to automated
Employee turnover compared to prior year



ANCHORAGE:
INVESTING FOR RESULTS!

FINANCE DEPARTMENT
PROPERTY APPRAISAL DIVISION

Service Framework

How We Contribute to the Mission — Our Purpose:

Provide the ad valorem property valuations on 90,000 real property parcels from which a
majority of the Municipality’s annual revenues are derived

Core Services Supported:
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Generate and collect 64% of revenues supporting the operating budget
Maintain the highest possible bond rating

Deliver monthly, quarterly and annual financial results of operations
Process, record and analyze financial data

Improve access to municipal records and information

Mitigate risk of financial loss

Safeguard Municipal financial and fixed assets

Direct Services Provided:
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Establish the value of all taxable real property residing within the boundaries
of the Municipality on January 1 annually

Ensure compliance with State tax law

Repository for all historical real property records

Uphold IAAO standards in property valuation

Capture all new taxable construction

Ensure accurate property valuations by administering the taxpayer appeal
program

Provide exceptional customer service

Key Areas of Focus:
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Responsiveness to the Public
Accurate description of property
Collection of market data

A knowledgeable and well trained staff
Technological innovation

We Will Measure Our Success By:

00

Ratio of taxable construction permits issued to those captured by January 1
Aging of taxpayer appeals compared to prior year

Changes/corrections in property valuations subsequent to the published tax
roll

Customer survey responses

Services available on the web compared to prior years



ANCHORAGE:
INVESTING FOR RESULTS!

FINANCE DEPARTMENT

PUBLIC FINANCE AND INVESTMENT

DIVISION

Service Framework

How We Contribute to the Mission — Our Purpose:

Support the Municipality’s ready access to capital markets for infrastructure and
construction projects and provide investment management services for the Municipality’s
liquid assets

Core Services Supported:
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Generate and collect 64% of revenues supporting the operating budget
Maintain the highest possible bond rating

Deliver monthly, quarterly and annual financial results of operations
Process, record and analyze financial data

Improve access to municipal records and information

Mitigate risk of financial loss

Safeguard Municipal financial and fixed assets

Direct Services Provided:
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Issue Municipal debt instruments at the lowest possible cost

Return strong investment performance

Maintain relationships with bond rating agencies and underwriters

Ensure compliance with all bond covenants and regulatory requirements
Improve customer understanding of public finance and investment strategies

Key Areas of Focus:
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Improve long range forecasting

Minimize non-invested cash

Establish bond record-keeping procedures and policies
Minimize arbitrage rebates

We Will Measure Our Success By:

Q
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Number of management letter comments on debt or investment matters
Investment yield compared to ninety-day treasury index

Interest rates on debt issuances compared similarly rated municipalities
Non-invested cash balances compared to prior years



ANCHORAGE:
INVESTING FOR RESULTS!

FINANCE DEPARTMENT
RISK MANAGEMENT DIVISION

Service Framework

How We Contribute to the Mission — Our Purpose:

Ensure the Municipality incurs the lowest possible cost from accident, injury or property
damage through prudent risk management

Core Services Supported:
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Generate and collect 64% of revenues supporting the operating budget
Maintain the highest possible bond rating

Deliver monthly, quarterly and annual financial results of operations
Process, record and analyze financial data

Improve access to municipal records and information

Mitigate risk of financial loss

Safeguard Municipal financial and fixed assets

Direct Services Provided:

000

O

0o

Maintain State of Alaska self-insurance certification

Contract for the lowest cost, highest-rated insurance coverage

Settle claims against the Municipality for the lowest possible cost

Ensure all contractors carry levels of insurance adequate for the services
performed

Enhance customer service to the public and Municipal agencies

Make third party recoveries (subrogation) for damage done to MOA property

Key Areas of Focus:

Q
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Improve the trending, analysis, reporting and circulation of loss data
Improve the education of and communication with users of loss data
Participate in safety initiatives to promote a safe work environment
Recover 30% of damage done to MOA property

Maintain 24 hour contact on all claims filed against the MOA

Opine on contracts submitted for review within 48 hours

Improve the allocation of loss across Municipal agencies and departments.
Negotiate the best premiums available for excess auto liability, general
liability, workers comp and property coverage within a hardening market
Reduce the potential for litigation against the Municipality

We Will Measure Our Success By:

a
a
a

% of time self-insurance certificate is maintained
% of contractors who carry adequate insurance
Customer response to training sessions held



ANCHORAGE:
INVESTING FOR RESULTS!

% change in the cost of claims settled by type as compared to available
industry statistics

% change in the annual cost of claims settled in litigation versus settled prior
to litigation

Percent of claims settled at no cost to the Municipality as compared to total
claims filed

Aging of claims as compared to prior years

Percent change in insurance costs as compared to industry trends

Percent of third party subrogation recovered as compared to insurance
industry standard



ANCHORAGE:
INVESTING FOR RESULTS!

FINANCE DEPARTMENT
TREASURY DIVISION

Service Framework

How We Contribute to the Mission — Our Purpose:

Manage the tax revenue base of the Municipality; educate public to encourage greater
compliance with local tax laws and act in a fiduciary capacity with respect to public funds

Core Services Supported:
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Generate and collect 64% of revenues supporting the operating budget
Maintain the highest possible bond rating

Deliver monthly, quarterly and annual financial results of operations
Process, record and analyze financial data

Improve access to municipal records and information

Mitigate risk of financial loss

Safeguard Municipal financial and fixed assets

Direct Services Provided:

a
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Provide exceptional customer service

Ensure realization of Municipal tax revenue supporting the operating budget
Maintain the integrity of the tax system

Provide education services to encourage compliance with local tax laws

Key Areas of Focus:
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Continually improve the convenience of doing business with the Municipality
Convert MOA Trust Fund to an endowment model

Enhance coordination between Treasury and Property Appraisal
Aggressively pursue delinquent collection activities

Implementing an active tax audit plan

We Will Measure Our Success By:

O

a
a
a

Percent of responses to taxpayers within 5 business days
Percent reduction in annual number of tax bill changes
Actual tax audits performed as compared to plan

Percent reduction of delinquent receivables



Department: Finance

Financial Summary

2002 Resource Plan

Personnel Summary

2001 2002 2001 Revised 2002 Approved

Division Revised Approved FT PT Temp Total FT Temp Total
Administration 1,057,840 184,160 5 5 2 2
Public Finance & Cash Mgmt 383,600 0 4 4
Controller 2,245,730 2,235,740 34 1 35 37 37
Risk Management 244,690 210,190 3 3 3 3
Safety 92,890 1 1 1 1
Treasury 1,651,760 1,494,720 21 1 22 23 23
Property Assessment 3,063,160 2,522,310 40 40 36 36
Self Insurance 5,054,180 6,013,030 0 0
Operating Cost 13,317,360 13,136,640 104 2 0 106 106 106
Add Debt Service 0 0
Direct Organization Cost 13,317,360 13,136,640
Charges From/(To) Others (4,362,140) (6,840,230)
Function Cost 8,955,220 6,296,410
Less Program Revenues (374,550) (309,770)
Net Program Cost 8,580,670 5,986,640
2002 Resource Costs by Category

Personal Other Capital Total
Division Services Supplies Services Outlay Direct Cost
Finance Administration 174,720 3,640 10,800 189,160
Public Finance & Cash Mgmt 346,120 2,000 35,480 383,600
Controller 2,285,030 23,420 133,290 5,600 2,447,340
Risk Management 206,530 3,350 13,250 223,130
Safety 92,890 92,890
Treasury 1,413,520 25,550 175,120 1,614,190
Property Assessment 2,527,690 33,560 175,770 2,737,020
Self Insurance 6,013,030 6,013,030
Operating Cost 7,046,500 91,520 6,556,740 5,600 13,700,360
Less Vacancy Factor (563,720) (563,720)
Add Debt Service 0
Total Direct Organization Cost 6,482,780 91,520 6,556,740 5,600 13,136,640

10-4



RECONCILIATION FROM 2001 REVISED BUDGET TO 2002 APPROVED BUDGET

DEPARTMENT: FINANCE

2001 REVISED BUDGET:

2001 ONE-TIME REQUIREMENTS:
- Implementation of GASB 34
- Low income housing settlement
- Contracting tax return processing
- Retention of additional accounting staff
- Overtime for annual audit
- Interns
- IAAO management audit
- Up-front programming costs for MLS
- PeopleSoft support computer costs
- PeopleSoft support capital costs
- Replacement study for CAMA system
- Contractual appraisers
- Update business personal property system

CHANGES FOR CONTINUATION OF EXISTING
PROGRAMS IN 2002:
- Salaries, benefits adjustment for continuing employees
- AMEA/Non-rep wage increase

TRANSFERS (TO)/FROM OTHER AGENCIES:
- Foreclosure costs transferred to Real Estate

MISCELLANEOQUS INCREASES (DECREASES):
- Self-insurance
- Insurance

2002 PROGRAMMATIC BUDGET CHANGES:
- Convert two part-time positions to full-time

2002 PROPOSED BUDGET:

2002 AMENDMENTS:
- Increase vacancy factor in Controller Division
- Increase vacancy factor in Risk Management Division
- Increase vacancy factor in Treasury Division
- Increase vacancy factor in Property Appraisal Division

2002 APPROVED BUDGET:
10-5

DIRECT COSTS

POSITIONS

$

13,317,360

(100,000)
(453,000)
(60,000)
(40,000)
(60,000)
(15,000)
(40,000)
(5,000)
(15,000)
(25,000)
(100,000)
(50,000)
(200,000)

166,160
345,240

(51,800)

958,850
(450)

FT PT

104 2

2 (2

T

13,572,360

(159,500)
(12,940)
(88,570)

(174,710)

106 0

$

13,136,640

106 0




DEPARTMVENT:

PURPCSE:

The Chi ef Fiscal
for devel opi ng prof essi onal
accurate & tinely financial

2002 PROGRAM PLAN

FI NANCE

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESOURCES:

PERSONNEL:

TOTAL

PERSONAL SERVI CES
SUPPLI ES

OTHER SERVI CES
CAPI TAL QUTLAY

DI RECT COST:

WORK MEASURES:
See Strategi c Franmework

29 SERVI CE LEVELS ARE FUNDED

1

DI VI SI ON: FI NANCE ADM NI STRATI ON
PROGRAM O fice of the Chief Fiscal Oficer

personnel and financi al

O ficer of the Municipality of Anchorage is responsible

systens that provide

informati on for strategic planning,
managenent & deci sion support to elected officials and the public.

2000 REVI SED 2001 REVI SED

FT PT T FT
2 0 0 5

$ 161, 010 $
1, 320
11, 710
6,070

$ 180, 110 $

0

FOR THE DEPARTNMENT.

10 - 4

PT T
0 0

407, 640
3,730
16, 970
76, 500

504, 840

0

oper ati onal

2002 BUDGET
FT PT T
2 0 0
$ 169, 720
3, 640

10, 800

0

$ 184, 160
0

TH S PROGRAM HAS LEVELS:



2002 PROGRAM PLAN

DEPARTMENT:  FI NANCE

DI VI SI ON:

PROGRAM  Debt & | nvestnent Managenent

PURPCSE:

PUBLI C FI NANCE & CASH MGT

To ensure the Miunicipality debt and investnents are properly nmanaged,

retired and accounted for.

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESOURCES:

PERSONNEL:

PERSONAL SERVI CES

SUPPLI ES

OTHER SERVI CES
TOTAL DI RECT COST:
PROGRAM REVENUES:

29 SERVI CE LEVELS ARE FUNDED
2

2000 REVI SED

FT PT T
0 0 0
$ 0

0
0
$ 0
$ 0

2001 REVI SED

FT
0

$

FOR THE DEPARTMENT.

10 - 5

PT
0

T
0

0
0
0
0
0

2002 BUDGET
FT PT T
4 0 0
$ 346, 120
2,000

35, 480

$ 383, 600
$ 167, 220

TH S PROGRAM HAS LEVELS:



2002 PROGRAM PLAN

DEPARTMENT:  FI NANCE
PROGRAM  Property Apprai sal

PURPCOSE:
Prepare a nass apprai sal
commerci al property annually.

DI VI SI ON:

PROPERTY ASSESSMENT

of Anchorage's 98,000 parcel s of
Manage the public process of property

residenti al

and

val uati on appeals and work with the Board of Equalization to arrive at a
fair and equitable valuation at full

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESOURCES:

PERSONNEL:
PERSONAL SERVI CES
SUPPLI ES
OTHER SERVI CES
CAPI TAL QUTLAY
TOTAL DI RECT COST:
PROGRAM REVENUES:

WORK MEASURES:
See Strategi c Franmework

29 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT.

3, 7, 27, 29

val ue.

2000 REVI SED

FT
0

$

10

PT
0

T
0

ololoNe]

o

0

2001 REVI SED
FT PT T
40 0 0
$ 2,478, 850
30, 760

493, 360

60, 192

$ 3,063, 162
$ 155, 150
0

2002 BUDGET
FT PT T
26 0 0
$ 1,739,920
33, 560
175,770

0

$ 1,949, 250
$ 3, 000
0

TH S PROGRAM HAS LEVELS:



2002 PROGRAM PLAN

DEPARTIVENT:  FI NANCE
PROGRAM Controller Adm n

PURPOSE
The Controller
anal ysi s,

results and operations through financi al

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESOURCES:

PERSONNEL:

PERSONAL SERVI CES
SUPPLI ES

OTHER SERVI CES
CAPI TAL QUTLAY

TOTAL DI RECT COST

WORK MEASURES:
See Strategi c Franmework

29 SERVI CE LEVELS ARE FUNDED
4, 21

manages prof essi onal

DI VI SI ON: CONTROLLER

2000 REVI SED

FT PT T
19 0 0
$ 1,165, 190
13, 700

69, 240
12,190

$ 1, 260, 320
0

FOR THE DEPARTNMENT.
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2001 REVI SED

FT PT T
16 0 0
$ 1,215,770

24,520

102, 038

0

$ 1,342,328

0

accounting staff to provide detail ed

interpretation & presentation of the Minicipality's financi al
reporting and oversight.

2002 BUDGET
FT PT T
5 0 0
$ 362, 900
3,770

41, 320

0

$ 407, 990
0

TH' S PROGRAM HAS LEVELS



2002 PROGRAM PLAN

DEPARTMENT:  FI NANCE
PROGRAM  Fund Accounti ng

PURPCSE:

DI VI SI ON: CONTROLLER

The Fund Accounting Unit of the Controller's Division is responsible for

mai nt ai ni ng accurate and tinmely financi al

reporting requirenents, preparing the annual

records,

MOA's 115 operating funds and 600 grant prograns.

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESQURCES:

2000 REVI SED
FT PT T
PERSONNEL : 0 0 0
PERSONAL SERVI CES $ 0
SUPPLI ES 0
OTHER SERVI CES 0
CAPI TAL QUTLAY 0
TOTAL DI RECT COST: $ 0

WORK MEASURES:
See Strategi c Franmework 0

29 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT.

9, 13, 15, 23

10 - 10

2001 REVI SED

FT PT T
0 0 0
$ 0

0
0
0
$ 0
0

nmeeting regul atory
CAFR and reconciliation of

2002 BUDGET
FT PT T
16 0 0
$ 950, 460
7,200

17, 110

5, 600

$ 980, 370
0

TH S PROGRAM HAS LEVELS:



2002 PROGRAM PLAN

DEPARTMENT:  FI NANCE DI VI SION: CONTROLLER
PROGRAM  Fi nanci al Processi ng

PURPOSE
The Fi nancial Processing Unit of the Controller's Division is responsible
for financial reporting at the transaction | evel. MOA processes thousands
of individual cash receipts, checks, refunds, invoices each year and the
Fi nanci al Processing Unit ensures each is properly processed and report ed.

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESOURCES:

2000 REVI SED 2001 REVI SED 2002 BUDGET

FT PT T FT PT T FT PT T

PERSONNEL: 11 1 0 15 1 0 13 0 0
PERSONAL SERVI CES $ 583, 130 $ 796, 660 $ 619, 430

SUPPLI ES 4, 400 3, 150 6, 900

OTHER SERVI CES 18, 540 103, 590 33, 280

CAPI TAL QUTLAY 7,190 0 0

TOTAL DI RECT COST: $ 613, 260 $ 903, 400 $ 659, 610
PROGRAM REVENUES: $ 0 $ 125, 000 $ 125, 000

WORK MEASURES:
See Strategi c Franmework 0 0 0

29 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. TH S PROGRAM HAS LEVELS:
10, 11, 24

10 - 11



2002 PROGRAM PLAN

DEPARTMENT:  FI NANCE DI VI SION: CONTROLLER
PROGRAM  Renittance Processing
PURPCOSE:
The Remi ttance Processsing Unit processes mllions of dollars annually of

tax and cash receipts; to collect control, and transmt M&P, AWNW and SW5
paynments and to summari ze daily cash receipts to bank deposits through an
aut omat ed processi ng nachi ne.

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESQURCES:
2000 REVI SED 2001 REVI SED 2002 BUDGET
FT PT T FT PT T FT PT T
PERSONNEL : 0 0 0 0 0 0 3 0 0
PERSONAL SERVI CES $ 0 $ 0 $ 140, 640
SUPPLI ES 0 0 5, 550
OTHER SERVI CES 0 0 41, 580
TOTAL DI RECT COST: $ 0 $ 0 $ 187,770

WORK MEASURES:

See Strategi c Franmework 0 0 0

29 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. TH S PROGRAM HAS LEVELS:
22

10 - 12



2002 PROGRAM PLAN

DEPARTMENT:  FI NANCE DIVI SION:  RI SK MANAGEMENT

PROGRAM  Ri sk Managenent

PURPCOSE:
To protect the Municipality fromloss by devel opi ng and enforcing policies
and procedures which will reduce the frequency and sverity of |osses to the
Muni ci pal ity.

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESOURCES:

2000 REVI SED 2001 REVI SED 2002 BUDGET

FT PT T FT PT T FT PT T

PERSONNEL: 3 0 0 3 0 0 3 0 0
PERSONAL SERVI CES $ 181, 680 $ 230, 310 $ 193, 590

SUPPLI ES 3, 350 3, 350 3, 350

OTHER SERVI CES 5, 389, 670 5,064, 670 6, 026, 280

CAPI TAL QUTLAY 540 540 0

TOTAL DI RECT COST: $ 5,575, 240 $ 5,298, 870 $ 6,223, 220

WORK MEASURES:
See Strategi c Franmework 0 0 0

29 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. TH S PROGRAM HAS LEVELS:
6, 16, 25
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2002 PROGRAM PLAN

DEPARTMENT:  FI NANCE DI VI SION:  SAFETY DI VI SI ON

PROGRAM  Saf ety Division

PURPCOSE:
To protect the Municipality fromloss by devel opi ng and enforcing policies
and procedures which will reduce the frequency and severity of losses to

the Municipality.

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESOURCES:
2000 REVI SED 2001 REVI SED 2002 BUDGET
FT PT T FT PT T FT PT T
PERSONNEL: 0 0 0 0 0 0 1 0 0
PERSONAL SERVI CES $ 0 $ 0 $ 92, 890
TOTAL DI RECT COST: $ 0 $ 0 $ 92, 890

WORK MEASURES:
See Strategi c Franmework 0 0 0

29 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. TH S PROGRAM HAS LEVELS:
17

10 - 14



2002 PROGRAM PLAN

DEPARTMENT:  FI NANCE DI VI SION:  TREASURY
PROGRAM  Division Admin and Managenent of Funds

PURPCOSE:
To collect and account for all nonies received by the Minicipality; bill
and collect all Minicipal taxes. Mnitor and report on MOA Trust Fund
Performance to | AC, Assenbly and Minici pal Adm nistration.

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESOURCES:

2000 REVI SED 2001 REVI SED 2002 BUDGET

FT PT T FT PT T FT PT T

PERSONNEL: 5 0 0 2 1 0 2 0 0
PERSONAL SERVI CES $ 370, 310 $ 193, 110 $ 133, 050

SUPPLI ES 4,540 4,600 1, 400

OTHER SERVI CES 36, 610 30, 880 13, 750

CAPI TAL QUTLAY 2,500 2,500 0

TOTAL DI RECT COST: $ 413, 960 $ 231, 090 $ 148, 200
PROGRAM REVENUES: $ 39, 760 $ 27,200 $ 0

WORK MEASURES:
See Strategi c Franmework 0 0 0

29 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. TH S PROGRAM HAS LEVELS:
5
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2002 PROGRAM PLAN

DEPARTMENT:  FI NANCE DI VI SI ON: TREASURY
PROGRAM  CUSTOMER SERVI CE

PURPCOSE:
To interface with the public and provi de exceptional custoner service

for the functional areas of tax collection and adjustments, property
apprai sal and appeal s, and cash recei pts and di sbursenents.

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESOURCES:

2000 REVI SED 2001 REVI SED 2002 BUDGET

FT PT T FT PT T FT PT T

PERSONNEL: 49 0 0 0 0 0 10 0 0
PERSONAL SERVI CES $ 2,927, 280 $ 0 $ 573, 060

SUPPLI ES 37,810 0 0

OTHER SERVI CES 289, 330 0 0

TOTAL DI RECT COST: $ 3,254, 420 $ 0 $ 573, 060
PROGRAM REVENUES: $ 126, 110 $ 0 $ 0

WORK MEASURES:
See Strategi c Franmework 0 0 0

29 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. TH S PROGRAM HAS LEVELS:
28

10 - 16



2002 PROGRAM PLAN

DEPARTMENT:  FI NANCE DI VI SION:  TREASURY
PROGRAM  Sel f Reporting Tax Revenue

PURPCOSE:
Admi ni ster Self Assessed & Self Reported Tax Codes:
Admi ni ster Tobacco, Hotel-Mtel, Rental Vehicle & Personal Property Taxes;
and E-911 Surcharge. To identify & assess all business & personal property
Conduct conpliance audits & provide services to custoners.

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESQURCES:
2000 REVI SED 2001 REVI SED 2002 BUDGET
FT PT T FT PT T FT PT T
PERSONNEL : 6 0 0 15 0 0 16 0 0
PERSONAL SERVI CES $ 294,630 $ 888,020 $ 923,150
SUPPLI ES 3, 890 3, 550 16, 350
OTHER SERVI CES 50, 300 81, 600 91, 260
CAPI TAL QUTLAY 13, 000 200, 000 0
TOTAL DI RECT COST: $ 361,820 $ 1,173,170 $ 1,030, 760
PROGRAM REVENUES: $ 11, 300 $ 17, 200 $ 11, 300

WORK MEASURES:

See Strategi c Franmework 0 0 0
See Strategi c Franmework 0 0 0
See Strategic Plan 0 0 0

29 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. TH S PROGRAM HAS LEVELS:
8, 12, 14, 26

10 - 17



2002 PROGRAM PLAN

DEPARTMENT:  FI NANCE

PROGRAM Tax Billing and Col |l ection

PURPCSE:

To bill, collect, and process all
receivable; provide tax information to the public;
regi stration tax.

registration and coll ect

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESOURCES:

PERSONNEL:
PERSONAL SERVI CES
SUPPLI ES
OTHER SERVI CES
CAPI TAL QUTLAY
TOTAL DI RECT COST:
PROGRAM REVENUES:

WORK MEASURES:
See Strategi c Franmework

DI VI SI ON:

property taxes;

2000 REVI SED

FT
6

$

$

PT T
0 0

290, 340
7,600
179, 960
1, 000
478, 900

52,270

0

TREASURY

to mai ntain taxes

2001 REVI SED

FT
0

$

29 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT.

18, 19, 20

10 - 18

PT T
0 0

ololoNe]

o

0

adm ni ster

aircraft
2002 BUDGET
FT PT T
5 0 0
$ 237, 850
7, 800
70, 110
0
$ 315, 760
$ 3, 250
0

TH S PROGRAM HAS LEVELS:



BPABO10R MU N I
01/ 23/ 02

165519

DEPT: 12 -FI NANCE

DEPT BUDGET UNI T/

RANK PROGRAM

1 1311- FI NANCE ADM NI STRATI ON
0438-Ofice of the Chief Fisca
SOURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
2 0 0 169, 720 3, 640

2 1312-PUBLI C FI NANCE & CASH MGT
0848- Debt & I nvestnment Managem

SOURCE OF FUNDS, THI S SVC LEVEL:

| GC SUPPORT
PROGRAM REVENUES 167, 220
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
4 0 0 346, 120 2,000

3 1351- PROPERTY APPRAI SAL
0822- Property Apprai sal

SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
14 0 0 1, 004, 680 0

TY OF ANCHORAGE

PAGE

2002 DEPARTMENT RANKI NG

Cl PALI
SL SvC
CODE  LVL
CB 1

CF
1
OTHER
SERVI CES
10, 800
CB 1
CF
1
OTHER
SERVI CES
35, 480
CB 2
CF
5
OTHER
SERVI CES
0

To provide neaningful, reliable and
relevant financial information in
support of Municipal goals. Supervise
the Divisions of Treasury, Accounting,
Property Appraisal and R sk Managenent.
Be responsible for MOA's financing
activities and support MOA agencies

and departments with prudent advice
on business activities.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 184, 160
Manage al |l nunicipal bond financing
activities, including all school distrct
bond initiatives. Al so nanage all cash

i nvest nent
and anal ysis for

activities, cash projections
MOA and ASD. Muintain
conpliance with all bond covenents,
perform arbritrage cal cul ati ons, provide
financing & investing advice to Mayor,

Uilities, Assenbly and public. Total
debt = $1.3 billion, investnents = $500M
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 383, 600

Provi de val uation estimates for

Anchor age' s 90, 000 i nproved residenti al
and commercial property utilizing mass
apprai sal techni ques. Resolves

val uati on questions and prepares cases
for the Board of Equalization to arrive
at a fair and equitable valuation at
full market value. Tracks ownership
transfers of real property and provides
property information to public.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 1, 004, 680



BPABO10R MU N I
01/ 23/ 02

165519

DEPT: 12 -FI NANCE

DEPT BUDGET UNI T/

RANK PROGRAM

4 1321- CONTROLLER ADM NI STRATI ON
0042-Controll er Adm n
SOURCE OF FUNDS, THI' S SVC LEVEL:

| GC SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
2 0 0 141, 260 2,270

5 1341- TREASURY ADM NI STRATI ON
0047-Di vi si on Admi n and Manage
SOURCE OF FUNDS, THI' S SVC LEVEL:

| GC SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
2 0 0 133, 050 1, 400

6 1330- Rl SK MANAGEMENT
0439- Ri sk Managenent
SOURCE OF FUNDS, THI' S SVC LEVEL:

| GC SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
3 0 0 206, 530 3, 350

7 1351- PROPERTY APPRAI SAL
0822- Property Apprai sal
SOURCE OF FUNDS, THI' S SVC LEVEL:

| GC SUPPORT

Cl PALI

TY OF ANCHORAGE

PAGE

2002 DEPARTMENT RANKI NG

SL SvC
CODE  LVL
CB 1
CF
1
OTHER
SERVI CES
21, 650
CB 1
CF
1
OTHER
SERVI CES
13, 750
CB 1
CF
2
OTHER
SERVI CES
13, 250
CB 3
CF
5

Supervi se and direct the conpilation of
Muni ci pal financial transactions,
through 115 different operating funds.
Oversee the conpletion of the annual
audi t, Conprehensive Annual Financi al
Audit, and single audit.

DEBT CAPI TAL
SERVI CE QUTLAY
0 0

TOTAL
165, 180

Ensure fiscal integrity of the

Muni ci pal ity by meeting performance
obj ectives and administering the
functions of the Treasury Division in
conpliance with applicabl e Minicipal

policies, ordinances and State statutes.
DEBT CAP| TAL
SERVI CE QUTLAY TOTAL
0 0 148, 200

Conti nue qualifying as self-insured
entity by applying Ri sk Managenent
principles to | osses.

Conti nue recovering $400, 000 to

$1, 000, 000 annual ly from persons
damagi ng Munici pal property. Reduce
wor ker' s conpensation and tort clains
agai nst the Municipality.

DEBT CAPI TAL
SERVI CE QUTLAY
0 0

TOTAL
223, 130

Meet s mandates under statute and
ordi nance to review inventory on a
cyclical basis. Discovers and lists
new construction. Provides nass
apprai sal value estimates for |and
parcel s.



BPABO10R MU N I
01/ 23/ 02
165519
DEPT: 12 -FI NANCE
DEPT BUDGET UNI T/
RANK PROGRAM
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
9 0 0 659, 970 0

8 1342- SELF- REPORTED TAXES
0661- Sel f Reporting Tax Revenu

SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 11, 300
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
5 0 0 306, 580 2,450

9 1322- FUND ACCOUNTI NG
0837- Fund Accounti ng

SOURCE OF FUNDS, THI S SVC LEVEL:

| GC SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
7 0 0 470, 050 4,200

10 1324- FI NANCI AL PROCESSI NG
0044- Fi nanci al Processing

SOURCE OF FUNDS, THI S SVC LEVEL:

| GC SUPPORT

Cl PALI

TY OF ANCHORAGE

PAGE

2002 DEPARTMENT RANKI NG

SL SvC
CODE  LVL

OTHER
SERVI CES
32,010

OTHER
SERVI CES
2,660

OTHER
SERVI CES
15, 900

CAPI TAL
QUTLAY
0 0

TOTAL
691, 980

Verify the sufficiency, of all Tobacco,
Hot el / Mbtel, Rental Vehicle, & Personal
Property Tax returns submitted by

busi nesses subject to Minicipal Code.
Perform audits of business records of
reporting entities. Ildentify and

regi ster tax payers. Verify and account
for tax returns and paynents.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 311, 690

Responsi ble for all fund accounting
activities within the Municipality,

i ncluding nonthly and annual recon-
ciliations. Conpile the annual CAFR
report; prepare all workpapers for the
external audit. |nplenment new
pronouncenents of the GASB, attend
educational conferences to ensure

Muni ci pal conpliance with regul atory
requi renments.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 3, 200 493, 350

Thi s section perforns Minicipal -w de
transaction processing for all MOA cash
recei pts and cash di sbursenments, 1099s
This section al so naintains vendor

rel ati onshi ps, assists MOA agenci es and
departnments in processing transactions
and provides internal controls assurance
over the $300 MIlion of MOA cash

di sbursements annual | y.



BPABO10R MUNI CI PALI TY OF ANCHORAGE PAGE 4
01/ 23/ 02 2002 DEPARTMENT RANKI NG
165519
DEPT: 12 -Fl NANCE
DEPT BUDGET UNI T/ SL SVC
RANK PROGRAM CODE LWL
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT  PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
11 0O O 584, 110 4,700 24, 690 0 0 613, 500
11 1324- FI NANCI AL PROCESSI NG CO 2 This two-person unit processes and
0044- Fi nanci al Processing OF collects over $3.5 million annually in
SOURCE OF FUNDS, THI S SVC LEVEL: 3 crimnal fines, traffic citations and
other fines assessed by the Police, MOA
| GC SUPPORT prosecutors office and District Court.
PROGRAM REVENUES 125, 000
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT  PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
2 0O O 106, 820 2,200 8, 590 0 0 117, 610
12 1342- SELF- REPORTED TAXES CB 2 Pursue collection of delinquent
0661- Sel f Reporting Tax Revenu OF personal property taxes, business pro-
SOURCE OF FUNDS, THI S SVC LEVEL: 4 perty taxes and delinquent |easehold
TAX SUPPORT t axes.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT  PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
3 0O O 180, 240 4,700 25,010 0 0 209, 950
13 1322- FUND ACCOUNTI NG CO 2 Responsible for financial recordkeeping
0837- Fund Accounti ng OF reporting for the Federal and State
SOURCE OF FUNDS, THI S SVC LEVEL: 4 grants issued to & by the Municipality.
Conpil e the Municipality's annual Single
| GC SUPPORT Audit report; prepare all workpapers for
external audit. Review grant activity
and reporting to ensure conpliance with
grant requirenents. Allocate overhead
costs to grant activities.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT  PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
5 0O O 320, 630 3, 000 1, 210 0 1, 200 326, 040



BPABO10R MUNI CI PALI TY OF ANCHORAGE PAGE 5
01/ 23/ 02 2002 DEPARTMENT RANKI NG
165519

DEPT: 12 -FI NANCE

DEPT BUDGET UNI T/ SL SvC

RANK PROGRAM CODE  LVL

14 1342- SELF- REPORTED TAXES CB 3 To identify & assess all business and
0661- Sel f Reporting Tax Revenu OF personal property. Certify six (6)
SOURCE OF FUNDS, THI S SVC LEVEL: 4 personal & business property rolls.

TAX SUPPORT Revi ew & resol ve property val uation
protests & appeals. Ongoing di scovery
of assessabl e busi ness property. |nput
busi ness/ personal property data. Respond
to public inquiry, conduct audits for
conpl i ance by taxpayers and ensure
integrity of assessment roll.

PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
8 0O o 524,900 9, 200 63, 590 0 0 597, 690
15 1322- FUND ACCOUNTI NG cb 3 Responsible for reconciliation of all
0837- Fund Accounti ng OF MOA bank Accounts, and accounts
SOURCE OF FUNDS, THI S SVC LEVEL: 4 receival be and accounts payabl e sub-

| edger reconciliation. Al so nmonitoring

| GC SUPPORT and maintaining all clearing accounts.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
4 0O o 247,780 0 0 0 1, 200 248, 980
16 1332- SELF | NSURANCE CB 1 Costs associated with administering all
0439- Ri sk Managenent OF aspects of Self Insurance Program
SOURCE OF FUNDS, THI S SVC LEVEL: 1 workers' conpensation for Minicipal

enpl oyees and to provide insurance

| GC SUPPORT coverage to the Municipality and ASD in
PROGRAM REVENUES 0 the event of casastrophic |oss.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL

0 0 0 0 0 6,013, 030 0 0 6,013, 030



BPABO10R MU N I
01/ 23/ 02

165519

DEPT: 12 -FI NANCE

DEPT BUDGET UNI T/

RANK PROGRAM

17 1331- SAFETY DI VI SI ON
0840- Saf ety Di vi sion
SOURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
1 0 0 92, 890 0

18 1346- TAX BILLING
0444-Tax Billing and Collectio
SOURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
2 0 0 101, 460 7,800

19 1346- TAX BILLING
0444-Tax Billing and Collectio
SOURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
1 0 0 50, 910 0

20 1346- TAX BI LLI NG
0444-Tax Billing and Collectio
SOURCE OF FUNDS, THI' S SVC LEVEL:
TAX SUPPORT
| GC SUPPORT

Cl PALI

TY OF ANCHORAGE

PAGE

2002 DEPARTMENT RANKI NG

SL SvC

LVL

cb

AN

AN

OTHER
SERVI CES

OTHER
SERVI CES
70, 110

OTHER
SERVI CES

Provi de gui dance on safety procedure to
hel p | ower general liability and workers
conpensati on cost.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 92, 890

To supervise and maintain property tax
billings & collections; recieve and
process tax paynents and requests for
tax information. To bal ance tax reciev-
able systemwith FIS daily; input

adj ustments and paynments to the tax
system and provide information to the
public regarding property taxes.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 179, 370

Coordi nate real property bankruptcy
cases with MOA attorneys. Process tax
paynents and provide information to the
public. Adm nister Aircraft Registration
program and col l ect aircraft tax.

Adm ni ster Business | nprovenment District

Assessment (BID); billing and
col l ections.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 50, 910

| ssue tax paynment certificates on nobile
honmes as required by AMC Title 12;
research ownership and tax payment

hi story on nobil e hones; process tax
paynent and provide information to the
public.
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01/ 23/ 02 2002 DEPARTMENT RANKI NG
165519

DEPT: 12 -FI NANCE

DEPT BUDGET UNI T/ SL SvC
RANK PROGRAM CODE  LVL
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
2 0O o 85, 480 0 0 0 0 85, 480
21 1326- PEOPLE SOFT SUPPORT Qr 1 Provides functional expertise for the
0042-Control | er Admin OF mai ntenance of the four main Peopl eSoft
SOURCE OF FUNDS, THI S SVC LEVEL: 1 nodul es used by the Finance Department.
| GC SUPPORT
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
3 0O o 221, 640 1, 500 19, 670 0 0 242,810
22 1327-Remittance Processing cb 1 Receive, open and seperate AWAJ, SWS &
0839- Reni tt ance Processing OF M&P bills into batches required for
SOURCE OF FUNDS, THI S SVC LEVEL: 1 renittance proccessing. |nput manual
batches. Process utility & tax paynents
| GC SUPPORT into the rem ttance processing system

transmt data to utilities. Ensure
proper posting to custoners accounts.

PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
3 0O o 140, 640 5, 550 41, 580 0 0 187, 770
23 1322- FUND ACCOUNTI NG MA 4 |ncrease vacancy factor based on
0837- Fund Accounti ng OF historical experience.
SOURCE OF FUNDS, THI' S SVC LEVEL: 4
| GC SUPPORT
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL

0 0 0 88, 000- 0 0 0 0 88, 000-
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01/ 23/ 02 2002 DEPARTMENT RANKI NG
165519
DEPT: 12 -FI NANCE
DEPT BUDGET UNI T/ SL SvC
RANK PROGRAM CODE  LVL
24 1324- FI NANCI AL PROCESSI NG MA 3 Increase vacancy factor based on
0044- Fi nanci al Processing OF historical experience.
SOURCE OF FUNDS, THI' S SVC LEVEL: 3
| GC SUPPORT
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
0 0O o 71, 500- 0 0 0 0 71, 500-
25 1330- Rl SK MANAGEMENT MA 2 Increase vacancy factor based on
0439- Ri sk Managenent OF historical experience.
SOURCE OF FUNDS, THI' S SVC LEVEL: 2
| GC SUPPORT
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
0 0O o 12, 940- 0 0 0 0 12, 940-
26 1342- SELF- REPORTED TAXES MA 4 |ncrease vacancy factor based on
0661- Sel f Reporting Tax Revenu OF historical experience.
SOURCE OF FUNDS, THI' S SVC LEVEL: 4
TAX SUPPORT
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
0 0O o 88, 570- 0 0 0 0 88, 570-
27 1351- PROPERTY APPRAI SAL MA 5 Increase vacancy factor based on
0822- Property Apprai sal OF historical experience.
SOURCE OF FUNDS, THI' S SVC LEVEL: 5
TAX SUPPORT
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
0 0O o 174, 710- 0 0 0 0 174, 710-
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165519

DEPT: 12 -FI NANCE

DEPT BUDGET UNI T/ SL SvC
RANK PROGRAM CODE  LVL
28 1351- PROPERTY APPRAI SAL CB 4 To interface with the public and provide
0049- CUSTOVER SERVI CE OF exceptional customer service for the
SOURCE OF FUNDS, THI S SVC LEVEL: 5 conbi ned functions of tax collection

TAX SUPPORT property appraisal, tax exenptions and
CAMA processi ng.

PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
10 0O o 573, 060 0 0 0 0 573, 060
29 1351- PROPERTY APPRAI SAL CB 1 Provides foundation | evel services to
0822- Property Apprai sal OF neet state and nunici pal mandat ed
SOURCE OF FUNDS, THI S SVC LEVEL: 5 property appraisal requirements for
TAX SUPPORT 90, 000 commerci al and residenti al
properties. Provides personnel and
PROGRAM REVENUES 0 program oversi ght and quality and

quantity review. Certifies assessnent
rolls. Provides assessment projections
to O fice of Managenent and Budget.

PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
3 0 0 249, 980 33, 560 143, 760 0 0 427, 300

SUBTOTAL OF FUNDED SERVI CE LEVELS, FI NANCE

PERSONNEL PERSONAL OTHER DEBT CAPI TAL

FT PT T SERVICE  SUPPLIES  SERVI CES SERVI CE OUTLAY TOTAL
106 0 0 6,482,780 91,520 6, 556, 740 0 5,600 13,136, 640
---------- DEPARTMENT OF FI NANCE FUNDI NG LINE ------mmmmmmammmn-

13, 136, 640

TOTALS FOR DEPARTMENT OF FI NANCE , FUNDED AND UNFUNDED

PERSONNEL PERSONAL OTHER DEBT CAPI TAL

FT PT T SERVICE  SUPPLIES  SERVI CES SERVI CE OUTLAY TOTAL

106 0 0 6,482, 780 91, 520 6, 556, 740 0 5,600 13,136, 640





