2004 Resource Plan

Department: Management and Budget

Financial Summary Personnel Summary
2003 2004 2003 Revised 2004 Approved
Division Revised Approved FT PT Temp Total FT PT Temp Total
Office of Management & Budget 0 768,080 0 8 8
Operating Cost 0 768,080 0 0 0 0 8 0 0 8
Add Debt Service 0 0
Direct Organization Cost 0 768,080
Charges From/(To) Others 0 1,460
Function Cost 0 769,540
Less Program Revenues 0 0
Net Program Cost 0 769,540

2004 Resource Costs by Category

Personal Other Capital Total
Division Services Supplies Services * Outlay Direct Cost
Office of Management & Budget 753,180 5,010 21,240 1,200 780,630
Operating Cost 753,180 5,010 21,240 1,200 780,630
Less Vacancy Factor (12,550) 0 0 0 (12,550)
Add Debt Service 0
Total Direct Organization Cost 740,630 5,010 21,240 1,200 768,080

* Travel budgeted by this department within the Other Services category is $4,000
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RECONCILIATION FROM 2003 REVISED BUDGET TO 2004 APPROVED BUDGET

DEPARTMENT: OFFICE OF MANAGEMENT AND BUDGET

2003 REVISED BUDGET:

2003 ONE-TIME REQUIREMENTS:
- None

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

DEBT SERVICE CHANGES:

CHANGES IN EXISTING PROGRAMS FOR 2004:
- Salaries and benefits adjustment

CONTINUATION LEVEL FOR 2004:

TRANSFERS (TO)/FROM OTHER AGENCIES:
- Office of Management and Budget from Municipal
Manager's Department

2004 PROGRAMMATIC CHANGES:

Add funding for new budget prep module or upgrades
Eliminate vacant position

Delete funding for new budget prep module or upgrades
Salaries and benefits adjustment

2004 PROPOSED BUDGET:

2004 AMENDMENTS:
- None

2004 APPROVED BUDGET:
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DIRECT COSTS

POSITIONS

FT PT T/Seas

$ 0O 0 0
0 0 0
865,500 9
125,000
(88,650) (1)
(125,000)
(8,770)
$ 768080 8 0 0O
$ 768080 8 0 O
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DEPT: 16 - OFFI CE- MGWNT & BUDGET
DEPT BUDCET UNI T/

RANK PROGRAM

1 1951- OFFI CE- MGWNT & BUDGET
0547- Muni ci pal Budgeti ng
SOURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
8 0 0 740, 630 5,010

SUBTOTAL OF FUNDED SERVI CE LEVELS,

PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
8 0 0 740, 630 5,010

DEPARTMENT OF

2 1951- OFFI CE- MGWNT & BUDGET
0547- Muni ci pal Budgeti ng
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
I GC SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

3 1951- OFFI CE- MAWNT & BUDGET
0547- Muni ci pal Budgeti ng

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 0 0 88, 650 0

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

Cl PALI
SL SVC
CODE LWL
CB 1

OF
3
OTHER
SERVI CES
21, 240

OTHER
SERVI CES
21, 240

OFFI CE- MGWNT & BUDGET

OTHER
SERVI CES
125, 000

3
OF
3

Prepare and nmintai n operating and
capital budgets. Coordinate utility
budget preparation. Produce a 6-year

OFFI CE- MGWT & BUDGET

fiscal plan and capital inprovenent
program Mintain grant budgets.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 1, 200 768, 080
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 1, 200 768, 080
FUNDING LINE ----------onmomm--
e e 768, 080

Provi de additional funds for the
devel opment of a new budget prep system
to replace the 20 year old outdated

system
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 125, 000

Train departnment personnel to create and
i mpl enent a strategic framework and

per f ormance neasures. Assist departnents
in devel oping nore effective and
efficient delivery of services.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 88, 650
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01/ 27/ 04 2004 DEPARTMENT RANKI NG
094338
DEPT: 16 - OFFI CE- MGWNT & BUDGET
DEPT BUDCET UNI T/ SL SVC
RANK PROGRAM CODE LWL

TOTALS FOR DEPARTMENT OF OFFI CE- MGWNT & BUDGET , FUNDED AND UNFUNDED

PERSONNEL PERSONAL OTHER DEBT CAPI TAL

FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL

9 0 O 829, 280 5,010 146, 240 0 1, 200 981, 730





