2004 Resource Plan

Department: Fire

Financial Summary Personnel Summary
2003 2004 2003 Revised 2004 Approved
Division Revised Approved FT PT Temp Total FT PT Temp Total
Administration 1,211,180 1,212,290 13 13 12 12
Fire Retiree Medical -- 101 1,873,270 3,786,190 0 0
Fire Retiree Medical -- 131 693,000 693,000 0 0
Support Services 3,237,910 3,821,370 29 29 30 30
EMS 7,137,540 8,175,150 85 85 66 66
Fire and Rescue Operations 25,200,590 28,086,360 256 256 235 235
Fire Prevention 1,427,080 1,490,960 15 15 15 15
Fire Department Training 1,086,370 969,160 8 8 7 7
Operating Cost 41,866,940 48,234,480 406 0 0 406 365 0 0 365
Add Debt Service 2,563,180 3,021,060
Direct Organization Cost 44,430,120 51,255,540
Charges From/(To) Others 4,100,500 3,645,460
Function Cost 48,530,620 54,901,000
Less Program Revenues (5,889,960) (5,589,960)
Net Program Cost 42,640,660 49,311,040
Grant Resources 5,015,000 4,553,000 2 2 2 2

2004 Resource Costs by Category

Personal Other Capital Total

Division Services Supplies Services * Outlay Direct Cost

Administration 1,122,190 23,350 63,750 3,000 1,212,290
Fire Retiree Medical -- 101 3,786,190 3,786,190
Fire Retiree Medical -- 131 693,000 693,000
Support Services 2,735,850 621,930 395,340 68,250 3,821,370
EMS 6,740,750 599,600 792,800 160,000 8,293,150
Fire and Rescue Operations 23,483,220 871,350 3,592,190 469,600 28,416,360
Fire Prevention 1,410,610 30,050 44,050 6,250 1,490,960
Fire Department Training 726,860 68,200 163,600 10,500 969,160
Operating Cost 36,219,480 2,214,480 9,530,920 717,600 48,682,480
Less Vacancy Factor (448,000) (448,000)
Add Debt Service 3,021,060

Total Direct Organization Cost 35,771,480 2,214,480 9,530,920 717,600 51,255,540

* Travel budgeted by this department within the Other Services category is $44,980
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RECONCILIATION FROM 2003 REVISED BUDGET TO 2004 APPROVED BUDGET

DEPARTMENT: FIRE

DIRECT COSTS POSITIONS
FT PT T/Seas
2003 REVISED BUDGET: $ 44,430,120 406 * O 0
2003 ONE-TIME REQUIREMENTS:
- None 0
TRANSFERS (TO)/FROM OTHER AGENCIES:
- None 0
DEBT SERVICE CHANGES: 307,880
CHANGES IN EXISTING PROGRAMS FOR 2004:
- Salaries and benefits adjustment 5,678,500
- Reduction in vacancy factor 1,383,990
- Fire retiree medical costs including insurance costs 88,730
and pre-funding contributions for future liabilities
- Ambulance fees collection contract cost increase 57,000
- Full-year labor costs for Tudor Baxter Fire Station #14-- 392,720
ALS Engine and Tanker (staffing partially funded in 2003)
CONTINUATION LEVEL FOR 2004: $ 52,338,940 406 * O 0
TRANSFERS (TO)/FROM OTHER AGENCIES:
- None $ 0
2004 PROGRAMMATIC CHANGES:
EMERGENCY MEDICAL SERVICES
- New Southport Fire Station #15--ALS Engine 365,100 4
Company (combined labor & non-labor costs)
- Convert 4-man ALS Engine Company assigned to (355,310) 4)
Rabbit Creek Station #10 to 3-man BLS Engine Company
- Take MEDIC Ambulance unit assigned to Tudor Road (375,030) 4)
Station #4 (days) and Sand Lake Station #7 (evenings)
out of service
- Eliminate EMS Battalion #4 at Downtown Station #1 (406,750) 3)
- Eliminate current vacant Firefighter/Paramedic positions (1,282,330) (18)

earmarked to convert all remaining 3-man Basic Life
Life Support (BLS) Engine Companies to 4-man
Advance Life Support (ALS) Engine Companies
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RECONCILIATION FROM 2003 REVISED BUDGET TO 2004 APPROVED BUDGET

DEPARTMENT: FIRE

DIRECT COSTS POSITIONS

FT PT T/Seas

- Eliminate additional Firefighter/PM vacancies beyond (71,800) (2)
minimum operational manning requirements

FIRE & RESCUE OPERATIONS

- Lease/purchase costs for new pumper and tanker for 100,000
new Tudor Baxter Fire Station #14

- New Southport Fire Station #15--ALS Engine 1,166,860 10
Company (combined labor & non-labor costs)

- Take Truck Company currently assigned to (978,120) (10)
Spenard Road Station #5 out of service

- Take Squad 1 (Engine 1B) Company assigned to (1,031,850) (10)
Downtown Station #1 out of service

- Take Heavy Rescue Company out of service (922,500) (10)
currently assigned to Tudor Road Station #4

- Take Truck Company assigned to Eagle River (822,420) (10)
Station #11 out of service

- Convert 4-man ALS Engine Company at Rabbit Creek (242,060) 3)
Station #10 to 3-man BLS Engine Company

- Take MEDIC Ambulance unit assigned to Tudor Road (215,640) (4)

Station #4 (days) and Sand Lake Station #7 (evenings)
out of service

- No longer perform technical rescue such as dive, inlet, (357,850)
backcountry and water rescue; reduce in-house HAZMAT
(Hazardous Materials) Response to minimum required
for state/federal regional response team participation

- Eliminate additional Firefighter/EMT vacancies beyond (264,880) (4)
those required to meet minimum manning requirements

TRAINING
- Eliminate vacant Fire Training Officer position (89,090) D

COMMUNICATIONS
- Eliminate vacant Communications/Dispatch Center (80,570) (2)
Supervisor position

ADMINISTRATION
- Eliminate vacant Labor Relations Specialist position (84,120) D
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RECONCILIATION FROM 2003 REVISED BUDGET TO 2004 APPROVED BUDGET

DEPARTMENT: FIRE

DIRECT COSTS POSITIONS

FT PT T/Seas

OTHER ADJUSTMENTS

- Increase in the cost of supplies across all categories 539,940
with the most significant increases required to fund
repair and maintenance of emergency apparatus

- Contribution to Police & Fire Retirement Fund to make 1,824,190
the retirement system actuarially sound
- Decrease department-wide funding for capital outlays (250,150)
- Decrease department-wide the cost of other services (48,420)
- Rollback Municipal employees wage rates to 2003 level (571,140)
2004 PROPOSED BUDGET: $ 47,885,000 336 0 0
2004 AMENDMENTS:
EMERGENCY MEDICAL SERVICES
- Provide a second EMS Batallion to improve supervision, 399,390 3

oversight and evaluation to assure delivery of best
emergency medical services

- Fund firefighter/paramedic positions to reinstate MICU 326,470 3
Ambulance unit assigned to Tudor Road Station #4
- Reinstate firefighter/paramedic positions to staff 24/7 283,920 3

4-man ALS Engine Company at Rabbit Creek Station #10

FIRE & RESCUE OPERATIONS

- Reinstate Truck Company 5 assigned to Spenard 982,340 10
Road Station #5

- Reinstate Squad 1 (Engine 1B) Company operating 955,910 10
from the Downtown Station #1

- Reinstate Truck Company 11 assigned to Eagle River 806,400 10
Station #11

- Fund technical rescue such as dive, inlet, backcountry 358,270

and water rescue; increase in-house HAZMAT
(Hazardous Materials) Response

- Reinstate firefighter/EMT positions to staff a 24/7 MICU 297,610 3
Ambulance at Tudor Road Station #4
- Provide firefighter/EMT positions funding to staff Rabbit 304,990 3

Creek Station #10 as in 2003, including operation of the
Advanced Life Support (ALS) unit and the Tender
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RECONCILIATION FROM 2003 REVISED BUDGET TO 2004 APPROVED BUDGET

DEPARTMENT: FIRE

DIRECT COSTS POSITIONS
FT PT T/Seas

OTHER ADJUSTMENTS

- Transfer Video Center from Health & Human Services 170,540 2
to Fire Department
- Adjust staffing needs for availability for coverage of 24/7 (1,515,300) (18)

operations during absences or administrative functions

2004 APPROVED BUDGET: $ 51,255,540 365 0 0

*  The 2003 authorized position count includes staff for fire station under construction in 2003
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BPABO10R MUNI CI PALI TY OF ANCHORAGE PAGE 1

01/ 27/ 04 2004 DEPARTMENT RANKI NG
094745
DEPT: 23 -FIRE
DEPT BUDGET UNI T/ SL SVC
RANK PROGRAM CODE LVL
1 3100-AFD ADM N, HEALTH, SAFETY CB 1 Contain adm nistrative services costs
0090- Admi ni strative Tools and OF to less than 4% of total direct cost
SOURCE OF FUNDS, THI S SVC LEVEL: 3 budget in order to provide adm nistrtive
tools, support and oversight that enable
| GC SUPPORT a wel |l nmanaged and cost efficient
operation, to include accounting,
payrol | / personnel admi nistration,
recor dkeepi ng and Honel and Security.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
8 0 o 625, 220 13, 450 53, 750 0 3, 000 695, 420
2 3530- EMERGENCY MEDI CAL SRVCS CB 2 Respond to requests for Advanced Life
0173- Emergency Medi cal Service OF Support care within six (6) mnutes
SOURCE OF FUNDS, THI S SVC LEVEL: 12 to provide quality pre-hospital
TAX SUPPORT assi stance, treatnent, and
transportation of the sick and injured
PROGRAM REVENUES 4, 698, 420 by Mobile Intensive Care Unit (M CU)
anmbul ances. Respond to requests for
Basi c Life Support where transport of
the sick and injured is deened
medi cal | y necessary.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE OUTLAY TOTAL
23 0 0 2,502,850 277,100 618, 150 189, 970 40,000 3,628,070
3  3520- ANCHORACGE FI RE & RESCUE CB 1 Protect the public and the environnent
0220- Fi re/ Rescue Qperations OF through energency response to fire,
SOURCE OF FUNDS, THI' S SVC LEVEL: 14 injury, illness, and disaster response,
TAX SUPPORT and by providing pre-fire planning,
prevention education and inspection
PROGRAM REVENUES 26, 000 standards as established by | CVA, OSHA,

| SO, and NFPA st andards.

PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE OUTLAY TOTAL
164 0 0 16,608,410 330, 000 208,750 2,658, 020 124,400 19, 929, 580



BPABO10R MUNI CI PALI TY OF ANCHORAGE PAGE 2
01/ 27/ 04 2004 DEPARTMENT RANKI NG
094745
DEPT: 23 -FIRE
DEPT BUDGET UNI T/ SL SVC
RANK PROGRAM CODE LVL
4 3530- EMERGENCY MEDI CAL SRVCS 1 Provide critical managenent and
0173- Emer gency Medi cal Service OF oversight to insure that the highest
SOURCE OF FUNDS, THI S SVC LEVEL: 12 possible quality of energency nedical
TAX SUPPORT serivces are provided to the conmunity
in conpliance with all federal, state,
PROGRAM REVENUES 0 and | ocal |aws, rules, and regul ations.
Porvi de the contract collections and
associ ated in-house support staff
necessary to collect annual M CU
transport fees in ecxess of $4.2 nmil.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
7 0 o 652, 160 8, 100 65, 400 0 0 725, 660
5 3530- EMERGENCY MEDI CAL SRVCS CO 3 Provide Basic and Advanced Life Support
0173- Emergency Medi cal Service OF energent care and accident and injury
SOURCE OF FUNDS, THI S SVC LEVEL: 12 mitigation utilyzing personnel assigned
TAX SUPPORT to the latter engine conpani es. Enhance
department's ability to meet "lnvesting
for Results" performance targets with
respect to responding to enmergency calls
for nmedical assistance within six (6)
m nutes for Advanced LIfe Support and
four (4) minutes for Basic Life Support.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE OUTLAY TOTAL
16 0O O 1,626,760 77,100 29, 750 0 40,000 1,773,610
6 3530- EMERGENCY MEDI CAL SRVCS CB 4 Support vol unteer energency nedical
0173- Emergency Medi cal Service OF personnel serving G rdwood, Chugi ak,
SOURCE OF FUNDS, THI' S SVC LEVEL: 12 Peters Creek, Birchwood and Ekl utna
TAX SUPPORT areas, where they provide pre-hospital
assi stance, treatnent, and MEDI C
anmbul ance transport.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
0 0O O 0 50, 900 61, 000 0 15, 000 126, 900



BPABO10R MU N I
01/ 27/ 04

094745

DEPT: 23 -FIRE

DEPT BUDCET UNI T/

RANK PROGRAM

7 3510- FI RE & RESCUE OPS
0220- Fi re/ Rescue Qperations

SQURCE OF FUNDS, THI'S SVC LEVEL:

| GC SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
8 0 0 1, 000, 670 22,700

8 3540- CHUG AK FI RE & RESCUE
0220- Fi re/ Rescue Qperations

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 120, 300

9 3550-d RDWOOD FI RE & RESCUE
0220- Fi re/ Rescue Qperations

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES

0 0O O 0 0

Cl PALI

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL SVC
CODE LWL
CB 1
OF
1
OTHER
SERVI CES
14,580
cB 1
OF
1
OTHER
SERVI CES
357,720
cB 1
OF
1
OTHER
SERVI CES
306, 740

Oversee prograns to protect the public
and the environment through emergency
rescue and mitigation response to fire,
injury, illness, and disaster by
performing fire and rescue services for

Anchor age, Eagle River, Chugi ak, and
G rdwood.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 7,500 1,045, 450
Prevent |oss of life and property

by providing fire prevention, fire
protection, and energency medi cal
services consistent with the resources
avail able to the Chugiak Fire Service
Area.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 92, 500 570, 520
Prevent |oss of life and property

by providing fire prevention, fire
protection, and energency medi cal
services consistent with the resources
avail able to the Grdwood Fire Service
Ar ea.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
23,070 0 329, 810



BPABO10R MU N I
01/ 27/ 04

094745

DEPT: 23 -FIRE

DEPT BUDCET UNI T/

RANK PROGRAM

10 3230- COVMUNI CATI ONS
0734- Support Services

SQURCE OF FUNDS, THI'S SVC LEVEL:

| GC SUPPORT
PROGRAM REVENUES 89, 400
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
16 0 0 1, 492,510 17,100

11 3210- SUPPORT SERI VCES
0734- Support Services

SQURCE OF FUNDS, THI' S SVC LEVEL:

I GC SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
3 0 0 267,410 5, 250

12 3220- MAI NTENANCE & LOd STICS
0734- Support Services

SQURCE OF FUNDS, THI' S SVC LEVEL:

| GC SUPPCORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
7 0 0 618, 280 584, 450

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

Cl PALI
SL SVC
CODE LVL

1
OF
2
OTHER
SERVI CES
143, 400
NL 2
OF
4
OTHER
SERVI CES
59, 300
CB 1
OF
1
OTHER
SERVI CES
177, 750

Meet "lInvesting for Results" targeted
outcone to provide comruni cations, and
di spatch requests for energency services
within one (1) minute of receiving the

call.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 11, 000 1, 664, 010

Manage and provi de continuous onsite
techni cal services in support of the
department's various information systens
applications and hardware, to include
the Conputer Aided Dispatch and (CAD)
Records Managenent System (RMB), as
requi red under NFPA 1061, 1500 and 1710,
and the AKOSH General Duty ClLause of 29
CFR 1910 which requires the reporting
and anal ysis of EMS statistics.

DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 43, 750 375,710
Meet "lInvesting for Results" targeted

out cones by perforning preventitive

mai nt enance on all energency apparatus
and support vehicles, and certain hand-
operat ed equi pment to neet federal

requi renents under the AKOSH applied
Ceneral Duty C ause of 29 CFR 1910 to
conply with anong others, NFPA 1710 and
1915.

DEBT CAPI TAL
SERVI CE QUTLAY
0 8, 000

TOTAL
1, 388, 480



BPABO10R MU N I
01/ 27/ 04

094745

DEPT: 23 -FIRE

DEPT BUDCET UNI T/

RANK PROGRAM

13 3210- SUPPORT SERI VCES
0734- Support Services
SOURCE OF FUNDS, THI S SVC LEVEL:

| GC SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 0 0 114, 750 1, 150

14 3420- FI RE PREVENTI ON
0124-Fire Prevention
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
2 0 0 179, 060 5,150

15 3100- AFD ADM N, HEALTH, SAFETY
0090- Admi ni strative Tools and
SOURCE OF FUNDS, THI S SVC LEVEL:

I GC SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
4 0 0 496, 970 9, 900

Cl PALI

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL SVC

CODE LWL

Oversee and provi de gui dance with regard
to the managenent of support functions,
i ncl udi ng apparatus, facilities,

ener gency communi cations, and data
systens and technical support.
DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 0 119, 350
Meet the "Investing for Results”

targeted outcome to investigate fires to
determ ne cause and origin on 90% of al
fires; to identify the person, product
or product design deficiency responsible
for fires; deternine snmoke and fire
effects on construction; and determ ne
the effectiveness of fire prevention

progr ams.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 750 194, 060

The Deputy Chief of Adm nistation
manages the departnment’'s "lnvesting for
Results" Program and the overall safety,
ri sk- managenent, accident, injury
prevention, and quality contro

prograns, to include the nmaintenance

of related docnents, records, and
publ i shed departnental policies and
procedures in accordance with federal

state, and local |aws and regul ati ons.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 516, 870



BPABO10R MUNI CI PALI TY OF ANCHORAGE PAGE 6

01/ 27/ 04 2004 DEPARTMENT RANKI NG
094745
DEPT: 23 -FIRE
DEPT BUDGET UNI T/ SL SvC
RANK PROGRAM CODE LWL
16 3600- TRAI NI NG CO 1 Provide nmanagenent, oversight of
0125- Tr ai ni ng OF recordkeepi ng, scheduling, coordination,
SOURCE OF FUNDS, THI S SVC LEVEL: 4 and control of all mandated and
TAX SUPPORT regul atory training. Simlarly,
manage new hire recruitment and testing
functions, career devel opnent and
pronotional prograns for all energency
responders and AFD staff to neet
"Investing for Results" targeted
out cones.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
3 0 o 215, 340 9, 500 11, 700 0 1, 500 238, 040
17 3600- TRAI NI NG CB 2 To ensure nmission critical skills, and
0125- Trai ni ng OF train energency response personnel in
SOURCE OF FUNDS, THI S SVC LEVEL: 4 tactics, strategy, |eadership, incident
TAX SUPPORT managenent, risk managenment, and safety
to support an operationally excellent
PROGRAM REVENUES 4,200 enmer gency response to protect the

public. Provide primary in-house
support regardi ng the recruitment and
testing of new personnel.

PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE OUTLAY TOTAL
4 0 O 461, 220 41, 200 121, 900 0 9, 000 633, 320
18 3420- FI RE PREVENTI ON CB 3 Meet "lInvesting for Results" targeted
0124-Fire Prevention OF outcones with respect to the performance
SOURCE OF FUNDS, THI' S SVC LEVEL: 4 of initial and followup fire
TAX SUPPORT i nspections of both private and public
facilities, including multi-famly
PROGRAM REVENUES 273, 440 residential and commercial properties.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL

6 0O ©O 562, 670 6, 800 1,100 0 1, 500 572,070



BPABO10R MU N I
01/ 27/ 04

094745

DEPT: 23 -FIRE

DEPT BUDCET UNI T/

RANK PROGRAM

19 3420- FI RE PREVENTI ON
0124-Fire Prevention

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PROGRAM REVENUES 81, 500
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
4 0 0 346, 710 10, 550

20 3420- FI RE PREVENTI ON
0124-Fire Prevention

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PROGRAM REVENUES 417,000
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
3 0 0 322,170 7,550

21 3210- SUPPORT SERI VCES
0734- Support Services

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 0 0 97, 530 1, 750

Cl

PALI

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL SVC
LVL

CODE

1
OF
4

Perf orm mandated Fire Marshal functions
and responsibilities and oversee fire

i nspection, plan review, fire

i nvestigation, and public education.
Assure "Investing for Results" targeted
out cones are achieved and adm ni ster
"Community Right to Know' (CRTK)

Program
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 1, 500 389, 060
Meet "Investing for Results" targeted

outcones with respect to the performance
of building plan review services for
fire and life-safety code conpliance.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 2,500 335,770

Provide public information to the nedia
with respect to department activities,
and coordinate all requests for
information with regard to Fire and EMS

responses and activities, disaster
decl arati ons, educational inquires, and
Honel and Security issues.
DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 1, 200 103, 280



BPABO10R MUNI CI PALI TY OF ANCHORAGE PACE 8
01/ 27/ 04 2004 DEPARTMENT RANKI NG
094745
DEPT: 23 -FIRE
DEPT BUDGET UNI T/ SL SVC
RANK PROGRAM CODE LVL
22 3190- FI RE RETI REE MEDI CAL- 101 CB 1 Programretiree nedical costs for
0725-Fire Retiree Medical OF energency nedical services personnel,
SOURCE OF FUNDS, THI S SVC LEVEL: 2 including paying for current retirees
TAX SUPPORT and prefunding costs for active
| GC SUPPORT enpl oyees.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
0 0 o 0 0 1,962,000 0 0 1,962,000
23 3590- FI RE RETI REE MEDI CAL- 131 CB 1 Programretiree medical costs for
0725-Fire Retiree Medi cal OF fire personnel, including prefunding
SOURCE OF FUNDS, THI S SVC LEVEL: 1 costs for active enpl oyees.
TAX SUPPORT
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE OUTLAY TOTAL
0 0 O 0 0 693, 000 0 0 693, 000
24 3530- EMERGENCY MEDI CAL SRVCS 5 Funding for energency nedical services
0173- Emer gency Medi cal Service OF conducted out of the New Tudor/ Baxter
SOURCE OF FUNDS, THI S SVC LEVEL: 12 Fire Station #14. Enhance the
TAX SUPPORT department's ability to meet "lnvesting
for Results" performance targets with
respect to responding to enmergency calls
for nmedical assistance within six (6)
m nutes for Advanced Life Support and
four (4) minutes for Basic Life Support.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE OUTLAY TOTAL
7 0 O 725, 000 80, 300 18, 500 0 35, 000 858, 800
25 3520- ANCHORACE FI RE & RESCUE 2 Fund fire/rescue operations conducted
0220- Fi re/ Rescue Qperations OF out of the New Tudor/Baxter Fire
SOURCE OF FUNDS, THI S SVC LEVEL: 14 Station #14 in 2004.

TAX SUPPORT



BPABO10R MU N I
01/ 27/ 04
094745
DEPT: 23 -FIRE
DEPT BUDCET UNI T/
RANK PROGRAM
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
17 0 0 1, 615, 130 141, 650

26 3600- TRAI NI NG
0125- Trai ni ng

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 50, 300 17, 500

27 3530- EMERGENCY MEDI CAL SRVCS
0173- Emer gency Medi cal Service

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT

PROGRAM REVENUES 0
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
4 0 0 295, 200 35, 100

28 3520- ANCHORAGE FI RE & RESCUE
0220- Fi re/ Rescue Qperations

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPCRT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
10 0 0 916, 590 69, 700

Cl PALI

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL SVC
CODE  LVL

OTHER
SERVI CES
116, 300

OTHER
SERVI CES

OTHER
SERVI CES
18, 000

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
100, 000 67, 600 2, 040, 680
Conduct in-house Fire Acadenies to
qualify all newy hired personnel, as

necessary to staff New Southport Station
#15. Projected station opening in

i n Septenber 2004.

DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 0 97, 800
Provi de Energency Medical Svcs. staff

for New Southport Fire Staiton #15

EMS personnel will be hired in

January 2004 to allow for training

prior to schedul ed station opening

Sept enber 2004. Enhance the departnent's
ability to neet "lnvesting for Results"”
performance targets with respect to
responding to calls for emergency

nmedi cal assi stance.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 30, 000 360, 300

Provide fire and rescue personnel for
New Sout hport Fire Station #15

Ef fective hire date for personnel is

is May 1, 2004 to allow for training
prior to schedul ed station opening

Sept enber 2004. Fund rel ated non-1I abor
costs as necessary to nmeet anticipated
operating requirements through the

cl ose of budget year 2004.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
50, 000 96, 600 1, 150, 890



BPABO10R MU N I
01/ 27/ 04

094745

DEPT: 23 -FIRE

DEPT BUDCET UNI T/

RANK PROGRAM

29 3520- ANCHORACE FI RE & RESCUE
0220- Fi re/ Rescue Qperations
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 330, 000- 0

Cl PAL

I TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL
CODE

OTHER
SERVI CES

SVC
LVL

14

Refl ect as separate service |level the
budget ed "Vacancy Factor" for the
Anchor age Fire/ Rescue Service AREA

(AFSA) for budget year 2004.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 330, 000-

10

30 3530- EMERGENCY MEDI CAL SRVCS
0173- Emergency Medi cal Service
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 118, 000- 0

Refl ect as separate service |level the
Areawi de EMS budget ed "Vacancy Factor

for budget year 2004.
DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 0 118, 000-

31 3190- FI RE RETI REE MEDI CAL- 101
0725-Fire Retiree Medica
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 0 0 0

OTHER
SERVI CES
1, 824,190

Provi de funds for the Minicipa
contribution to the Police and Fire
Retirement Systemto bring the system
into an actuarily sound financi al

posi tion.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 1,824,190

32 3520- ANCHORAGE FI RE & RESCUE
0220- Fi re/ Rescue Qperations
SOURCE OF FUNDS, THI S SVC LEVEL:

PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

OTHER
SERVI CES
975, 000

13
14

Provi de funding to cover the anticipated
cost of securing fire hydrant repair and
mai nt enance services fromthe Anchorage

Water Utlity (AWAW) in 2004.
DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 0 975, 000
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DEPT: 23 -FIRE

DEPT BUDCET UNI T/

RANK PROGRAM

33 3520- ANCHORACE FI RE & RESCUE
0220- Fi re/ Rescue Qperations
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 0 0 0

Cl PAL

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL SVC

CODE

OTHER
SERVI CES
1, 500, 000

LVL

14
OF
14

Budget funds to pay the Anchorage Water
Uility the anticipated annual surcharge
i mposed as a tariff on the the

Muni ci pality of Anchorge and the
Anchorage Fire Departnment to draw water
fromth AWM wat er delivery system by
way of AWNJ owned fire hydrants.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 1, 500, 000

11

34 3210- SUPPORT SERI VCES
0734- Support Services
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
2 0 0 145, 370 12, 230

Provi de a budget for operation of the

Muni ci pal Video Center.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 4,300 170, 540

35 3520- ANCHORAGE FI RE & RESCUE
0220- Fi re/ Rescue Qperations
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
10 0 0 947, 340 30, 000

Provi de funding to support the continued
operation of Truck 5 out of Spenard
Road Fire Station #5 in 2004.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 982, 340

36 3520- ANCHORACE FI RE & RESCUE
0220- Fi re/ Rescue Qperations
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
10 0 0 883, 510 50, 000

Provi de funding to support the continued
operation of Squad 1 (Engine 1B) out
of Downtown Fire Station #1 in 2004.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 10, 000 955, 910
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DEPT: 23 -FIRE

DEPT BUDCET UNI T/

RANK PROGRAM

37 3520- ANCHORACE FI RE & RESCUE
0220- Fi re/ Rescue Qperations

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
10 0 0 749, 000 40, 000

CIl PALI ' TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL SVC

CODE LWL

Provi de funding to support the continued
operation of Truck 11 out of Eagle
R ver Fire Station #11 in 2004.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 5, 000 806, 400

12

38 3520- ANCHORAGE FI RE & RESCUE
0220- Fi re/ Rescue Qperations

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 205,770 32, 000

Provi de funding to support the continued
availability of an in-house capability
to respond to energency rescue incidents
whi ch require specilized training,
facilities, and equi pnment, where the
Muni ci pality of Anchorage and the
Anchorage Fire Departnment are not
required by statute to provide such a
service (i.e., HAZMAT, dive, inlet,
backcountry, and water rescue).

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 60, 000 358, 270

39 3530- EMERGENCY MEDI CAL SRVCS
0173- Emer gency Medi cal Service

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 0
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
3 0 0 399, 390 0

Fund a second EMS Battalion to perform
both i medi ate supervisory functions
with regard to an assigned group of

line Firefighter/Paranedics, and
continui ng departnment-w de oversight and
eval uative responsibilities to insure
that the department delivers the

hi ghest quality of energency nedical
servi ces possible.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 399, 390



BPABO10R MU N I
01/ 27/ 04
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DEPT: 23 -FIRE

DEPT BUDCET UNI T/

RANK PROGRAM

40 3530- EMERGENCY MEDI CAL SRVCS
0173- Emer gency Medi cal Service
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 0
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
3 0 0 268, 470 58, 000

CIl PALI ' TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL SVC

CODE LWL
3 9
12

OTHER
SERVI CES

Provide sufficient Firefighter/

Par anedi ¢ personnel to staff a "24/7"
M CU anbul ance out of Tudor Road

Fire Station #4. The provision of this
conponent of the department's overall
Energency Medi cal Response system was
funded i n budget year 2003. This
request does not represent funding for
an expansi on of the current MEDIC

Anbul ance service structure.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 326, 470

13

41 3520- ANCHORAGE FI RE & RESCUE
0220- Fi re/ Rescue Qperations

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
3 0 0 275, 210 15, 000

Provi de sufficient Firefighter/

EMI personnel to staff a "24/7"

M CU ambul ance out of Tudor Road

Fire Station #4. The provision of this
conmponent of the department's overall
Energency Medi cal Response system was
funded in budget year 2003. This
request does not represent funding for
an expansion of the current MEDI C

Anbul ance service structure.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 5, 000 297,610

42 3520- ANCHORAGE FI RE & RESCUE
0220- Fi re/ Rescue Qperations

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
3 0 0 281, 590 20, 000

Provi de the additional personnel funding
required to fully staff Rabbit Creek
Station #10 with no reduction in service
fromthat provided in budget year 2003.
This service level includes that funding
required to fully staff and operate the
current Advanced Life Support (ALS)

Engi ne and the single Tender (i.e.,
tanker to supply water in non-hydranted
areas) on a 24/7 basis.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 1, 000 304, 990
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Provi de the additional personnel funding
required to fully staff Rabbit Creek
Station #10 with no reduction in service
fromthat provided in budget year 2003
This service level includes that funding
required to fully staff and operate
Engi ne 10 as a 4-man Advanced Life
Support (ALS) Engi ne Conpany on a "24/7"
basi s in budget year 2004.

DEBT
SERVI CE

CAPI TAL
QUTLAY

14

3, 021, 060

DEBT
SERVI CE

CAPI TAL
QUTLAY TOTAL
717,600 51, 255, 540

FUNDI NG LI NE
e 51, 255, 540
Provi de funding to support the continued

operation of Heavy Rescue 4 out of Tudor
Road Fire Station #4 in 2004.

DEBT CAPI TAL
SERVI CE QUTLAY
0 10, 000

TOTAL
849, 130

BPABO10R MUNI CI PALI
01/ 27/ 04
094745
DEPT: 23 -FIRE
DEPT BUDGET UNI T/ SL SVC
RANK PROGRAM CODE LVL
43 3530- EMERGENCY MEDI CAL SRVCS 8
0173- Emergency Medi cal Service OoF
SOURCE OF FUNDS, THI S SVC LEVEL: 12
TAX SUPPCORT
PROGRAM REVENUES 0
PERSONNEL PERSONAL OTHER
FT PT T SERVI CE SUPPLI ES SERVI CES
3 0 o 270, 920 13, 000 0
SUBTOTAL OF FUNDED SERVI CE LEVELS, FIRE
PERSONNEL PERSONAL OTHER
FT PT T SERVI CE SUPPLI ES SERVI CES
365 0 0 35,771,480 2,214,480 9,530,920
---------- DEPARTMENT OF FI RE
44 3520- ANCHORACGE FI RE & RESCUE 11
0220- Fi re/ Rescue Qperations OF
SOURCE OF FUNDS, THI S SVC LEVEL: 14
TAX SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVI CE SUPPLI ES SERVI CES
10 0 O 776, 730 50, 000 12, 400
45 3530- EMERGENCY MEDI CAL SRVCS 12
0173- Emergency Medi cal Service OoF
SOURCE OF FUNDS, THI S SVC LEVEL: 12
TAX SUPPCORT
PROGRAM REVENUES 0

Funding to retain one (1) Firefighter/
PM position held vacant as of 12/31/03
whi ch serve to provide staffing to
cover for both planned and unpl anned

i ne absences and, therin, help neet

m ni mum manni ng requirements w thout
the call back of staff, the resulting
excessive workl oads, and the associ at ed
overtime expenses.



BPABO10R MU N I
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DEPT: 23 -FIRE
DEPT BUDCET UNI T/
RANK PROGRAM
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 0 0 70, 600 0
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CODE  LVL

OTHER
SERVI CES

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 70, 600

15

46 3520- ANCHORAGE FI RE & RESCUE
0220- Fi re/ Rescue Qperations

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 0
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
4 0 0 260, 480 0

OTHER
SERVI CES

Funding to retain four (4) Firefighter/
EMI positions held vacant as of 12/31/03
whi ch serve to provide staffing to

cover for both planned and unpl anned

I ine absences and, therin, help neet

m ni mum manni ng requirements w thout

the call back of staff, the resulting
excessi ve wor kl oads, and the associ at ed
overtime expenses.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 260, 480

47 3530- EMERGENCY MEDI CAL SRVCS
0173- Emergency Medi cal Service

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
18 0 0 1, 260, 920 0

OTHER
SERVI CES

Respond to enmergency nedical calls
within six (6) mnutes to provide
Advanced Life Support for accident
and injury mtigation utilizing

personnel assigned to all engine
conpani es.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 1,260,920

48 3600- TRAI NI NG
0125- Trai ni ng

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
I GC SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 0 0 87, 560 0

Adds one additional Fire Training

O ficer, as recommended in the 2000

Tri Data Fire Managenent Audit, to
further enhance the department's
training capabilities to insure

that the department's training prograns
and nonitoring functions satisfy the
applicable federal, state, professiona
certification, and departmenta

requi renents and expectations.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 87, 560



BPABO10R MU N I
01/ 27/ 04

094745

DEPT: 23 -FIRE
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RANK PROGRAM

49 3100- AFD ADM N, HEALTH, SAFETY
0090- Adm ni strative Tools and
SOURCE OF FUNDS, THI S SVC LEVEL:

| GC SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 0 0 79, 180 0

16

50 3230- COVMUNI CATI ONS
0734- Support Services
SOURCE OF FUNDS, THI S SVC LEVEL:

| GC SUPPORT
PROGRAM REVENUES 0
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 0 0 82, 660 0

TOTALS FOR DEPARTMENT OF FI RE

PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
401 0 0 38,389,610 2,264, 480

CIl PALI TY OF ANCHORAGE PAGE
2004 DEPARTMENT RANKI NG
SL SvC
CODE LVL
3 Fund full-time |abor relations
OF specialist to assist the Fire Chief and
3 other managenent staff in the conduct
and resol ution of |abor grievances,
arbitrations, and litigation; assist
in contract negotiations and oversight;
and nmanage the departnent's ongoi ng
personnel recruitnent, selection and
testing activities and prograns.
OTHER DEBT CAPI TAL
SERVI CES SERVI CE OUTLAY TOTAL
0 0 0 79, 180
2 Retain Communications Supervisor to
OF oversee and manage the daily operation
2 of the AFD Dispatch Center and
per sonnel
OTHER DEBT CAPI TAL
SERVI CES SERVI CE QUTLAY TOTAL
0 0 0 82, 660
, FUNDED AND UNFUNDED
OTHER DEBT CAPI TAL
SERVI CES SERVI CE OUTLAY TOTAL
9,543,320 3,021, 060 727,600 53,946, 070



