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ANTI-GANG  &  YOUTH  VIOLENCE  POLICY  TEAM 

August 16, 2007 Meeting Summary  
Mayor’s Conference Room, Anchorage City Hall 

 

ATTENDANCE  (alphabetical order) 

Policy Team Members Present:   Members Absent:      
Michele Brown, United Way of Anchorage  Mayor Mark Begich, Municipality of Anchorage 

(Excused) 
Rex Butler, Criminal Defense Attorney  Judge Morgan Christen (Ex-Officio Member)  

(Unexcused) 
Michele Christiansen, Cook Inlet Region, Inc.   Nelson Cohen, U.S. Attorney (Excused) 
Heidi Embley, Anchorage School District (for 
Carol Comeau) 

 Carol Comeau, Anchorage School District 
(Excused) 

Chuck Farmer, U.S. Attorney’s Office designee  Shawn Davies, Alaska Department of Corrections 
(Excused) 

Bishop Michael Keys, Anchorage Faith &  
     Action • Congregations Together   

 Chief Rob Heun, Anchorage Police Department 
(Excused) 

Chief Chuck Kopp, Kenai Peninsula Borough  Master Bill Hitchcock, Alaska Children’s Court  
     (Ex-Officio Member) (Excused) 

Denis LeBlanc, Municipality of Anchorage  Suzanne Little, Mountain View Weed & Seed 
(Excused) 

John McConnaughy, Municipality of Anchorage  John Novak, Anchorage District Attorney’s Office 
(Unexcused) 

Marian Romano, Matanuska-Susitna Borough  Donna Peterson, Kenai Peninsula Borough  
     School District (Excused) 

André Rosay, UAA Justice Center  Greg Razo, Cook Inlet Region, Inc. (Excused) 
Ma’o Tosi, Pride Club   
Dean Williams, McLaughlin Youth Center   
Others Present: 
Tom Begich, Reclaiming Futures  Diane DiSanto, Municipality of Anchorage 
Catherine Curtis, Municipality of Anchorage      Tyrese Gilbert, Pride Club 
Gerardo DelReal, LIFE Program                     Tray Josay, Pride Club 
 
1. CALL TO ORDER & OPENING REMARKS : Denis LeBlanc called the meeting 

to order.  Team members and visitors introduced themselves.  
 
2. REVIEW & APPROVAL OF JUNE MEETING SUMMARY:  Meeting 

summary was approved. 
  
3. UNFINISHED BUSINESS 

a) Dean Williams updated the group on the technical assistance award from the 
National District Attorneys Association.  The contact working with Dean,
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Steven Jansen, was called out of the country to study Uganda’s justice system, 
causing delay for meeting and implementation of the award.  Mr. Williams 
anticipates that Mr. Jansen will visit at least twice, bringing other representatives 
for the second visit. 
 

b) Michele Brown bridged her report on the Community Plan with the Assessment 
Sub-Committee report, as the former was the focus for the group’s discussion at 
their last meeting. As described at previous meetings, the July 18th event joined 
many groups together to unite efforts around meaningful activities for youth.  
The group focused on work currently underway by the United Way of 
Anchorage Reduce Youth Substance Use Workgroup, Reclaiming Futures, 
Disproportionate Minority Contact, and the Anti-Gang and Youth Violence 
Policy Team, with the goal of integrating efforts, identifying gaps, and creating 
a cohesive plan. 
 
The group reviewed the handouts that were sent to each participant in that 
event, including the objective categories, the data resource sheet, and the 
Developing a Common Language sheet.  The Media Campaign objective was 
not listed as a separate project since the groups recognized the need for a media 
component for every objective, in addition to a campaign. 
 
They hope to enlist the participation of a broad range of groups.  Ms. Brown 
noted that some United Way of Anchorage staff members will be traveling to 
the Mat-Su Valley to meet with youth groups there about developing a 
community plan for that area. 
 
One of the next steps for the Plan will be to coordinate a governance panel of 
policy-level representatives who have been closely involved with the projects, 
and who have the ability to commit resources from their organizations. Some 
members of the Assessment Sub-Committee expressed the desire to integrate 
the structure of that group into an existing structure.  The structure has not been 
finalized yet and will need to be determined in a dialogue with the other project 
groups.   
 
Tom Begich suggested facilitating a Policy Team process to actively review and 
respond to the plan. 
 
The United Way of Anchorage is facilitating a training process to develop a 
cadre of professional facilitators in the community who will use a common 
language and a standard philosophy based on results accountability.  
 
Truancy prevention is one of the objectives in the Plan.  Tom Begich noted that 
Master Bill Hitchcock is interested in asking the Juvenile Justice Working 
Group to consider taking on this objective.  He will raise the issue at their next 
meeting on September 6th.  Those at the meeting who are interested in 
participating with this objective should contact Catherine Curtis. 
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Ms. Brown noted that there has been surprisingly little conflict between the 
groups participating in the process, though the projects have not yet been 
resourced.  She attributes the positive, collaborative spirit to the groups’ 
awareness that all are working toward a common goal. 
 

4. SUB-COMMITTEE REPORTS for AUGUST MEETINGS  
a) (SEE ABOVE FOR ASSESSMENT SUB-COMMITTEE REPORT) 
b) PREVENTION SUB-COMMITTEE REPORT:  Chair Michele Christiansen 

reported that the Judy Fulp, education chair of the Advisory Council for the 
Office of Faith-Based and Community Initiatives (OFBCI), responded to the 
group’s letter about reinstating the Community Schools program in 
Anchorage. She is expected to attend the next Prevention Sub-Committee 
meeting, as is the new staff member for the OFBCI.   

 
Diane Ingle and Carrie Longoria of the MOA Department of Health & Human 
Services (DHHS) and Deborah Wing of Alaska Native Justice Center are 
joining the Prevention group.  The Family Support and Engagement group 
will begin fundraising efforts for a new printing of the DHHS parenting 
booklet, after the first printing is complete.  As mentioned earlier, the Media 
Campaign work group will expand its attention to consider media 
opportunities for all objectives, in addition to coordinating the media 
campaign.   
 
The Mentoring Coalition is progressing with meeting and planning.  Ma’o 
Tosi and Chris Aquino have connected to discuss training for mentors and 
other ways they might work together.   
 
After discussing the possibility of moving to bi-monthly meetings, the group 
decided to continue meeting every month. 

 
INTERVENTION SUB-COMMITTEE REPORT:  Chair Dean Williams 
reported that this group also decided to continue meeting monthly, to continue 
the group’s momentum. 
 
The Suspension/Expulsion group is active and meeting regularly.  The process 
has been productive and all involved are building trust and collaboration to 
address the needs of their common goal.  They have identified the kids that 
are part of this “gap” as being those suspended for 10 days or longer and who 
are not in McLaughlin Youth Center but who are also not eligible for an ASD 
alternative program due to potential for violence. Though the ASD 
Continuation Program principal does work to connect youth in that gap with 
other resources, it appears that formal navigation of the systems and tracking 
of each youth’s progress would be beneficial.  Ma’o Tosi noted that the LIFE 
program run by Gerardo DelReal, who attended the meeting, works with the 
kids in that gap. 
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Rex Butler suggested that ASD include with its suspension/expulsion letters a 
list of education options for the students.  (Update:  With such letters, ASD 
does include a brochure listing resources and options as well as information 
about what students need to do to get back on track in the district.)  Mr. Tosi 
explained that the Pride Program/Communities in Schools will be providing 
an on-site contact at East and West high schools to work with teachers to 
identify and work with kids who are at risk of failing and need extra help and 
attention.  Mr. Begich noted that this is a good illustration of how groups must 
think collaboratively to address issues with youth in schools, since ASD has a 
very tight budget.  Bishop Keys felt the ministry should be engaged citywide 
and trained to help do this work.  Mr. Tosi related that he has been working to 
engage Polynesian churches more with youth. 
 
The possible participation of the JJWG to address the Truancy Prevention 
objective, as mentioned earlier, would be welcome.  The Vocational 
Education objective is being driven by the Tri-Borough districts and Policy 
Team staff will check in with each district for a quarterly report.  The first 
report requested was for a general description of plans with their budgets.  The 
group expects to have that information in time for the next meeting. 

 
c) LAW ENFORCEMENT SUB-COMMITTEE REPORT:  Tom Begich 

reported that the Community Justice Center work group has drafted a concept 
statement to help introduce the project as planning progresses.  They will 
begin meeting at the Mountain View Diner, so spend more time in the 
neighborhood and get to know it on a day to day level.  Questions regarding 
support for a center and for volunteerism were added to the UAA Justice 
Center Community Indicator Survey.  The survey will over-sample in 
Mountain View to get a better idea of support for the effort in that 
neighborhood.  The list of charges to be addressed by the court is being 
narrowed; there is still more work to be done.  The list must be finalized 
before the State Court System can join the process.  A member of the Mtn. 
View Community Council will join the group at the next meeting.   

 
Chief Rob Heun, Chair, reported that the Sub-Committee has been discussing 
dual sentencing legislation that was introduced by Rep. Craig Johnson.  A 
separate meeting with the Legislation work group and Rep. Johnson’s office 
will be scheduled.   
 
Chief Heun also reported that several members of the faith community have 
joined the Community Policing work group, including Rev. Scott Fuller of 
Gloria Dei Lutheran Church and the AFACT chair, who is now chairing the 
Community Policing group.  The group is looking at several different 
objectives: 

1. School Resource Officers working in their school neighborhoods over the 
summer/”beat” officers in neighborhoods – Chief Heun reported that two 
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new officers have been assigned to work under Sgt. Denny Allen as of Sept. 
1 to address community issues.  The Department is also reorganizing to 
create a Community Services Division that will include Traffic, School 
Resource Officers, and Community/Problem Oriented Policing.  APD is 
modifying its boundaries for the first time in seven years to adjust to 
neighborhood and arterial changes. 

2. Re-energizing community-based coalitions in Mountain View – Two 
members will solicit input from the community on safety concerns in an 
attempt to identify and engage potential community coalition members 
while addressing their concerns.  

3. Raise the profile of law enforcement in areas other than Mountain View, 
(since it has received much focus recently) – Chief Heun reported that in 
two years APD hopes to have officers working regular areas or “beats.”  Sgt. 
Allen and the two new officers may move their offices out of the central 
station—new location has not yet been decided.   

4. Build a problem-solving team to facilitate building police relationships 
with ethnic communities – Chief Heun is building a relationship with the 
Hmong community and has met with representatives several times.  Mr. 
Butler emphasized the importance of people giving presentations to reflect 
the ethnicity of their audience, whether in schools, workshops, etc.  He 
agreed to help with that effort.   

 
5. NEW BUSINESS 

a) Ma’o Tosi shared attendance statistics from the Pride Program’s summer 
session.  They had good response from kids and numbers increased over the 
summer as word got out about the program.  He would like work with youth 
in Mtn. View but needs a location.  The group brainstormed about potential 
locations, but agreed that first a plan and budget for the program should be 
developed. 

6. NEXT MEETING : Friday, September 21, 10:00am, Mayor’s Conference Room 

   
7.   ADJOURNMENT  


