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ANTI-GANG  &  YOUTH  VIOLENCE  POLICY  TEAM 
April 20, 2007 Meeting Summary  

Mayor’s Conference Room, Anchorage City Hall 
 

ATTENDANCE  (alphabetical order) 

Members Present:   Members Absent:      
Mayor Mark Begich, Municipality of Anchorage  Michele Brown, United Way of Anchorage 

(Excused) 
Michele Christiansen, Cook Inlet Region, Inc.  
(for Greg Razo)     

 Rex Butler, Criminal Defense Attorney 
(Unexcused) 

Nelson Cohen, U.S. Attorney  Judge Morgan Christen (Ex-Officio Member)  
(Unexcused) 

Carol Comeau, Anchorage School District   Bishop Michael Keys, Anchorage Faith &  
     Action • Congregations Together  (Excused) 

Shawn Davies, Alaska Department of 
Corrections 

 Donna Peterson, Kenai Peninsula Borough  
     School District  (Excused) 

Chief Rob Heun, Anchorage Police Department   André Rosay, UAA Justice Center (Excused) 
Master Bill Hitchcock, Alaska Children’s Court  
     (Ex-Officio Member) 

  

Chief Chuck Kopp, Kenai Peninsula Borough 
(for Mayor John Williams)   

  

Denis LeBlanc, Municipality of Anchorage (for 
Mayor Mark Begich) 

  

Suzanne Little, Mountain View Weed & Seed   
John McConnaughy, Municipality of Anchorage    
John Novak, Anchorage District Attorney’s 
Office (for Keri Brady) 

  

Greg Razo, Cook Inlet Region, Inc.   
Marian Romano, Matanuska-Susitna Borough 
(for Mayor Curt Menard) 

  

Ma’o Tosi, Pride Club   
Dean Williams, McLaughlin Youth Center     
Others Present: 
Catherine Curtis, Municipality of Anchorage 
Cha Cha Flores, Pride Club 
Marti Greeson, Alaska Monitoring and Treatment Services 
Mari Steinbach McGourn, MOA Parks and Recreation Dept. 
 
1. CALL TO ORDER & OPENING REMARKS : Denis LeBlanc called the meeting 

to order.  The Team members and visitors introduced themselves. 
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  2. REVIEW & APPROVAL OF MARCH MEETING SUMMARY:  Approved 
without amendment. 

  
3. UNFINISHED BUSINESS 

a) The group reviewed and approved the Policy Team resolution and cover letter 
to be signed by co-coordinators U.S. Attorney Nelson Cohen, Anchorage Mayor 
Mark Begich, Kenai Peninsula Borough Mayor John Williams, and Matanuska-
Susitna Borough Mayor Curt Menard.  The resolution and cover letter are meant 
to be used to introduce the group and its work to local assemblies and state 
government.  The boroughs and Anchorage will pursue obtaining similar 
resolutions in support of the Policy Team’s work from their local assemblies 
before the next meeting.  Carol Comeau suggested that school boards be 
contacted for resolutions of support as well. 

 
4. SUB-COMMITTEE REPORTS for APRIL MEETINGS  

a) PREVENTION SUB-COMMITTEE REPORT:  Michele Christiansen, Chair 
i. At the April 6 meeting the group discussed the letter from the Education 

Sub-Committee of the State of Alaska (SOA) Office of Faith-Based and 
Community Initiatives (OFBCI) Advisory Council regarding reinstituting 
the Community Schools program.  The group revisited the status of the 
program in the Tri-Borough areas: 

1. The Anchorage Parks & Rec. Dept. has taken up the reigns and 
provides a multitude of programs, including many similar to 
those previously offered by Community Schools. Girdwood still 
has a Community Schools program.     

2. Several years ago the Kenai Peninsula Borough School District 
reduced Community Schools funding from thirteen to two 
communities.  Two years ago KPBSD worked with municipal 
govts. of those communities (Soldotna and Homer) to take over the 
funding.  The school district provides the building space for the 
activities. 

3. The Matanuska-Susitna Borough took over the program and has 
been running it for the past five years.  After school activities 
continue at the schools, though the replacement community 
enrichment program is especially thriving in rural areas. 

Catherine Curtis will draft a response for the Sub-Committee’s review and 
approval.  The letter will note the history of the program, funding 
elimination by the State, the current status of the program in the Tri-
Borough areas, what has been developed in place of the program, and the 
work of the Policy Team and its sub-committees that is directed at the 
original target demographic of the Community Schools program: at-risk 
youth.  The letter will include an invitation for a member of the OFBCI 
Advisory Council to attend a meeting of the Prevention Sub-Committee, 
and potentially join the group. 

ii.  Tom Begich facilitated teleconferences with each of the three sub-
groups before the monthly meeting.  He also facilitated the monthly 
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meeting, where the groups continued working on the Action Criteria 
for the project areas.  The Family Support and Engagement group 
completed their objectives and steps, and the other two groups are 
scheduled to meet before the Policy Team meeting April 20, at 9am.  
The areas are: 

b) Develop youth-driven ideas for positive alternative 
activities  

c) Promote positive family support and engagement 
d) Generate greater public awareness of gang and youth 

violence issues and positive youth achievements that will 
lead to greater community engagement.  

iii.  Greer Gehler, Mayor’s Office employee and adult advisor for the 
Youth Advisory Commission (YAC) talked with the group about the 
project that will engage Mountain View youth in painting artwork on 
utility boxes in their neighborhood.  Ms. Gehler will sit in with this 
sub-committee when she can and share information with the YAC.  
Some YAC members are interested in participating with the sub-
committee and may attend meetings during summer.  
 
Ma’o Tosi has contacted Ms. Gehler about engaging his Pride Club 
students to help with the utility box effort.  He reintroduced Cha Cha 
Flores, a student from the Pride Club who is helping to teach art at the 
Boys and Girls Club.  She and other young people they work with are 
eager to work on the utility box project. 
 
The project is meant to not only engage students, but to invest kids in 
maintaining and beautifying their communities.  Ms. Comeau 
suggested that one example reinforcing the concept of local youth 
investment is an exterior mural at Wendler Jr. High.  It was painted by 
young people and has been up for years without being tainted by 
graffiti. 

iv. Next the Sub-Committee will review, prioritize, and fine-tune sub-
groups’ objectives and steps for presentation to Policy Team at the 
May 18 meeting.   

 
 

b) INTERVENTION SUB-COMMITTEE REPORT:  Dean Williams, Chair 
i. Tom Begich facilitated teleconferences with the two sub-groups before 
 the monthly meeting.  He also facilitated the April 6 monthly meeting, 

where the groups continued working on the Action Criteria for their 
project areas.  All groups completed their objectives and steps.  The 
areas are: 

a) Community engagement with at-risk youth and young 
adults and their families by providing skills and pro-social 
support  
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b) Develop strategies to supervise, educate, and foster youth 
development for young people who have been expelled, 
suspended, or are otherwise caused to be out of school.   

 
(Mr. Williams explained that he is working with a Masters 
of Social Work candidate who is developing a white paper 
on suspension/expulsion programs.  The results of the 
research will be useful to this group in developing this 
objective.) 

ii.  Greer Gehler, Mayor’s Office employee and adult advisor for the 
Youth Advisory Commission (YAC), talked about the YAC and their 
interest in gang and youth violence.  She will also sit in with this sub-
committee when she is able and will share information from the 
meetings with the YAC. 

iii.  Next the Sub-Committee will review, prioritize, and fine-tune the sub-
groups’ objectives and steps, for presentation to Policy Team at May 
18 meeting.   

 
c) LAW ENFORCEMENT SUB-COMMITTEE REPORT:  Chief Rob Heun, Chair 

i. At the April 13 meeting Tom Begich discussed information circulated by on 
Community Courts, in anticipation of the group dividing into sub-groups 
including one on that topic. 

ii.  Tony Newman, Legislative Liaison for the SOA Division of Juvenile 
Justice, attended by teleconference and gave a presentation on blended/dual 
sentencing.  The provisions of this law have not been fully utilized in Alaska 
due to procedural complications, so DJJ has been researching other states’ 
legislation and is working on a revision.  They welcome this sub-
committee’s input and will send the current version for review and input. 

iii.  The group reviewed the most recent draft revision by John McConnaughy 
regarding legislation making possession of a firearm while released on bail a 
felony for those charged with a felony crime, and a misdemeanor for those 
charged for a misdemeanor crime.  The group agreed with this wording.            
 
The statements drafted for consensus by Chief Heun were discussed.   
Discussion is to continue in the legislation sub-group on the remaining 
statements re: blended/dual sentencing, and burden of proof for those 
claiming self-defense for violent crimes; the latter may be tabled. 
 

iv. Before adjourning, the group self-selected into focus areas of community 
courts, community policing, and legislation.  Tom Begich will facilitate 
meetings with the sub-groups before the May monthly meeting to determine 
goals and objectives. 

 
Chief Heun noted the benefit of engaging Tom Begich in facilitation. 
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 d) ASSESSMENT SUB-COMMITTEE REPORT:  Denis LeBlanc (Chair Michele 
Brown unable to attend April 20 Policy Team meeting) 

i.  At the April 13 meeting the group looked briefly at the Intervention Sub-
Committee’s two focus areas and discussed with facilitator Tom Begich and 
sub-committee chairs how Action Criteria was working.  It is working well to 
date for the Prevention and Intervention sub-committees, with a few minor 
changes.  

ii.  The group will next focus on developing evaluation criteria for the sub-
committee projects.  Michele Brown, Michele Christiansen, and Tom Begich 
will work on a template to circulate to Assessment Sub-Committee members 
for review and approval before the next sub-committee meeting.  (Update:  
That meeting resulted in a decision to postpone working on the evaluation 
criteria.  Michele Brown discussed the idea of United Way flying up their 
facilitator to work with this and other groups on youth development-related 
projects to develop a community-wide plan.  United Way has earmarked 
$100K for those efforts that move forward.) 

 
 Other business included Carol Comeau noting that legislation that would raise the 

compulsory age of education to 18 has stalled.  The group discussed drafting a 
resolution from the Team in support of the legislation; Ms. Curtis will follow up on 
the task.  (Update: This task has not been completed.)   

 
 Mr. Tosi announced that kids from his program did a dance performance for the 

Alaska Wild game.  He is interested in seeing if youth from McLaughlin Youth 
Center might be able to get involved in this type of activity.  He will talk with 
member Dean Williams, superintendent of McLaughlin. 

 
 Mr. LeBlanc updated the group on the Mush Inn.  He and APD met with the security 

agency that the Mush Inn hired and reviewed the issues of concern with them 
directly.  Last he had checked to date, the security guard had no incidents of 
significance occur.  The Inn is in the process of installing security cameras, 
peepholes in the doors, and hauling away abandoned cars, among other 
improvements.  Chief Heun noted the importance of the MOA working with the 
owner in a sort of mentorship role to guide them in what needs to be done—
community policing at work. 

 
5. NEW BUSINESS 

a) Dean Williams raised the possibility of the group applying for technical 
assistance from the National District Attorney's Association / American 
Prosecutors Research Institute (handout).  The Team voted to pursue the 
assistance and Mr. Williams will complete the application packet.  (Update:  
Mr. Williams has submitted the application for this assistance.) 

 
6.   ADJOURNMENT - Next policy team meeting is Friday, May 18, 10:00am, Mayor’s 

Conference Room 


