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ANTI-GANG  &  YOUTH  VIOLENCE  POLICY  TEAM 

March 16, 2007 Meeting Summary  
Mayor’s Conference Room, Anchorage City Hall 

 
ATTENDANCE  (alphabetical order) 

Members Present:   Members Absent:      
Mayor Mark Begich, Municipality of Anchorage  Rex Butler, Criminal Defense Attorney (Excused) 
Keri Brady, Anchorage District Attorney  Carol Comeau, Anchorage School District 

(Excused) 
Michele Brown, United Way of Anchorage  Master Bill Hitchcock, Alaska Children’s Court  

     (Ex-Officio Member) (Excused) 
Michele Christiansen, Cook Inlet Region, Inc.  
(for Greg Razo)     

 Chief Chuck Kopp, Kenai Peninsula Borough (for 
Mayor John Williams)  (Unexcused) 

Judge Morgan Christen (Ex-Officio Member)  Suzanne Little, Mountain View Weed & Seed/  
     Anch. Comm. Land Trust (Excused) 

Nelson Cohen, U.S. Attorney  Dean Williams, McLaughlin Youth Center  
(Excused)   

Shawn Davies, Alaska Department of 
Corrections 

  

Chief Rob Heun, Anchorage Police Department   
Bishop Michael Keys, Anchorage Faith &  
     Action • Congregations Together 

  

Denis LeBlanc, Municipality of Anchorage (for 
Mayor Mark Begich) 

  

John McConnaughy, Municipality of Anchorage   
John Novak, Anchorage District Attorney’s 
Office  

  

Donna Peterson, Kenai Peninsula Borough  
     School District 

  

Marian Romano, Matanuska-Susitna Borough 
(for Mayor Curt Menard) 

  

Ma’o Tosi, Pride Club   
 
Others Present: 
Tom Begich, Reclaiming Futures 
Catherine Curtis, Municipality of Anchorage 
 
1. CALL TO ORDER & OPENING REMARKS : Denis LeBlanc called the meeting 

to order.  He gave a progress report on developments with member Ma’o Tosi’s 
Pride Club, and informed the group that the Municipality of Anchorage is providing 
one-time support.  He explained that Mr. Tosi will work for Communities in 
Schools, a non-profit organization, and will continue his work with the Pride Club 
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and other youth development efforts in his new position.  Mr. LeBlanc thanked Mr. 
Tosi for his dedication and positive work with young people. 
 

  2. REVIEW & APPROVAL OF FEBRUARY MEETING SUMMARY:  Approved 
without amendment. 

  
3. UNFINISHED BUSINESS 

a)   Policy Team resolution review (handout):  John Novak requested the addition of 
the seal of the State of Alaska.  (Update: Approval for Alaska seal use was 
delayed, so the Department of Law seal has been added to the letterhead instead.)  
Amendments were also suggested by Michele Christiansen and Nelson Cohen, 
and will be reflected in the final version to be distributed in April. Catherine 
Curtis will draft a cover letter to accompany the resolution to borough assemblies 
and the State Legislature. 

 
b) AFACT research review (handout):  Bishop Michael Keys explained that the 

membership of Alaska Faith and Action – Congregations Together (AFACT) 
consists of 13-14 Anchorage congregations.  AFACT held 15-20 meetings and 
conducted 800 one-on-one meetings with both congregation members and also 
community members with no church ties in an attempt to identify the 
community’s primary concerns.   

i. Feb. 28 AFACT meeting update (and additional information):  Mayor 
Begich gave some highlights that were shared with the AFACT group at the 
meeting, including information on the Youth Employment in Parks and 
other Parks & Rec. programs, the upcoming reinstatement of the Muldoon 
library, a program to engage young people in Mountain View to paint art on 
traffic boxes in their neighborhood, and the possibility of a multiplex theater 
in Mountain View that would allow the use of a theater for an International 
Youth Film Festival (films created by young people). 

 
4. SUB-COMMITTEE REPORTS for MARCH MEETINGS  

a) PREVENTION SUB-COMMITTEE REPORT:  Michele Christiansen, Chair 
 Tom Begich facilitated the March 2 meeting.  Members submitted additional 
project suggestions, then self-selected into sub-groups for three focus areas 
(other focus areas and project lists kept for future reference).  The groups 
prioritized the projects on the three focus area lists and selected one effort (or 
consolidated several into one) to focus on first, including: 

i. Focus Area: Positive Youth Development 
1. Project area:  Develop youth-driven ideas for positive alternative 

activities (including skill-building activities and mentoring 
programs) 

ii.  Focus Area:  Family Support and Engagement 
1. Project area:  Promote positive family support, engagement, and 

education opportunities 
iii.  Focus Area: Media and Public Education and Community Engagement 
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1. Project area: Media campaign to create awareness of gang issues 
and how the public can help; coordinate with existing campaigns 
that exemplify positive youth activities and community 
engagement for a more unified, high-profile effort. 
 

Referring to the Action Criteria, the sub-groups began outlining steps for the 
selected efforts.   Catherine Curtis will circulate best practice information from 
OJJDP for the groups to consider before participating in brief teleconferences 
before the April 6 meeting. At the April meeting groups will work to complete 
the Action Criteria for their selected efforts.   

 
b) INTERVENTION SUB-COMMITTEE REPORT:  Tom Begich (Chair Dean 

Williams is traveling) Mr. Begich facilitated the March 2 meeting.  Members 
self-selected into sub-groups for two focus areas (other focus areas and project 
lists kept for future reference).  The groups prioritized the projects on those lists 
and selected one effort (or consolidated several into one) to focus on first, 
including: 

i. Focus Area: Community Involvement, Caring Adults, Collaborative 
Processes 

1. Project area:  Situation for community to engage with at-risk youth 
and young adults while giving support and sharing skills (resumé 
writing, mentoring, cooking, etc.)  

ii.  Focus Area:  Safe Places and Youth Alternatives 
2. Project area:  Develop strategies to supervise, educate, and foster 

youth development for young people who have been expelled, 
suspended or are otherwise caused to be out of school. 

As with Prevention, the group referred to the Action Criteria to begin outlining 
steps for the selected efforts.   Ms. Curtis will circulate best practice information 
from OJJDP for the groups to consider before participating in brief 
teleconferences before the April 6 meeting. At the April meeting the groups will 
work to complete the Action Criteria for their selected efforts. 

 
c) LAW ENFORCEMENT SUB-COMMITTEE REPORT:  Tom Begich and Chief 

Rob Heun, Chair      Denis LeBlanc chaired with facilitation assistance by Tom 
Begich as Chief Heun was our of state for a conference for the March 9 meeting.  
At that meeting the group gave formal approval of their mission statement.   

 
 Three members reported on a successful open-air drug sale eradication effort in 

the West End neighborhood of High Point, North Carolina, and discussed how 
elements of that model may be applicable to efforts in Anchorage.   

 
 The group discussed the draft legislation revision by John McConnaughy and 

Rachel Levitt, for which the group changed the wording to make possession of a 
firearm while released on bail a felony for those charged with a felony crime, and 
a misdemeanor for those charged for a misdemeanor crime. 
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1. Statements drafted for consensus by Chief Heun on the subjects 
of possession of a firearm while released on bail, blended 
sentencing, and burden of proof for those claiming self-defense 
for violent crimes.  Discussion led to requests for clarification 
and revision to narrow scope, which staff and facilitator will 
forward to Chief Heun. 

2. Next meeting April 13, 9-10am. 
 
 d) ASSESSMENT SUB-COMMITTEE REPORT:  Due to notification that a number 

of members would be absent, the March 9 meeting was cancelled.  The group’s next 
step is to develop evaluation criteria.  Next meeting will be April 13, 10-11am. 

 
5. NEW BUSINESS 

 
6.   ADJOURNMENT - Next policy team meeting is Friday, April 20, 10:00am – 

12:00pm, Mayor’s Conference Room 

 


