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ANTI-GANG  &  YOUTH  VIOLENCE  POLICY  TEAM 

February 16, 2007 Meeting Summary  
Mayor’s Conference Room, Anchorage City Hall 

 
ATTENDANCE  (alphabetical order) 

Members Present:   Members Absent:      
Mayor Mark Begich, Municipality of 
Anchorage 

 Rex Butler, Criminal Defense Attorney 
(Unexcused) 

Michele Brown, United Way of Anchorage  Judge Morgan Christen (Ex-Officio Member) 
(Unexcused) 

Michele Christiansen, Cook Inlet Region, Inc.  
(for Greg Razo)     

 Shawn Davies, Alaska Department of Corrections 
(Unexcused) 

Nelson Cohen, U.S. Attorney  Master Bill Hitchcock, Alaska Children’s Court  
     (Ex-Officio Member) (Excused) 

Carol Comeau, Anchorage School District  Bishop Michael Keys, Anchorage Faith &  
     Action • Congregations Together (AFACT) 
(Excused) 

Chief Rob Heun, Anchorage Police Department  Suzanne Little, Mountain View Weed & Seed/  
     Anch. Comm. Land Trust (Unexcused) 

Chief Chuck Kopp, Kenai Peninsula Borough 
(for Mayor John Williams) 

 Donna Peterson, Kenai Peninsula Borough  
     School District (Excused) 

Denis LeBlanc, Municipality of Anchorage (for 
Mayor Mark Begich) 

 Mayor Curt Menard/Marian Romano, Matanuska-
Susitna Borough (Unexcused) 

John McConnaughy, Municipality of Anchorage  Ma’o Tosi, Pride Club (Unexcused) 
John Novak, Anchorage District Attorney’s 
Office (for Keri Brady) 

  

Dean Williams, McLaughlin Youth Center        
   
 
Others Present: 
Catherine Curtis, Municipality Of Anchorage 
Pastor Davis, Interdenominational Ministerial Alliance 
Diane DiSanto, Municipality Of Anchorage 
Chuck Farmer, U.S. Attorney’s Office 
 
MEETING SUMMARY   
1. CALL TO ORDER & INTRODUCTORY REMARKS : Denis LeBlanc 

  2. UNFINISHED BUSINESS 
a)   U.S. Conference of Mayors Gang Prevention/Positive Youth Development Resolution 

(handout):  Resolution reviewed and discussed.  Mayor Begich explained that it was 
created in anticipation of bipartisan legislation that would include new legislation and 
tougher penalties for gang-related crime, and would also authorize funding for multiple 
prevention, intervention, and suppression programs. The group discussed drafting a  
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similar resolution to help inform the public and legislature about the body and its focus.  
Staff will draft and circulate to Policy Team for review. 

 
b)   NEW BUSINESS (Agenda item requested out of scheduled order):  Diane DiSanto 

suggested that Policy Team members testify before the Alaska House Judiciary 
Committee about HB133, electronic monitoring legislation.  Carol Comeau volunteered, 
and Chief Heun noted that Lt. Paul Honeman and Capt. Gardner Cobb would be 
testifying; (Update:  Chief Chuck Kopp also testified).  Ms. DiSanto circulated copies of 
HB133 and a press release regarding the anti-gang legislation (referred to in 2.a) by 
Senators Feinstein and Hatch. 

 
c) State Office of Faith-Based & Community Initiatives letter to Policy Team (handout):  

The letter was reviewed and discussed.  Mayor Begich noted that the charter for  
Community Schools specified that the program focus on serving at-risk youth, which it 
was no longer doing at the time of closure several years ago.  The program was once 75% 
funded by the State of Alaska, but support was cut.  The group agreed to refer the letter to 
the Prevention Sub-Committee.   

 
3. SUB-COMMITTEE REPORTS for FEBRUARY MEETINGS  

a) PREVENTION SUB-COMMITTEE REPORT:  Denis LeBlanc introduced Chair 
Michele Christiansen, who was elected at the February 2nd meeting.  She reported that  
Master Bill Hitchcock gave a brief presentation on the Community Youth Violence/ 
Gang Response Task Force work and recommendations.  The remainder of the meeting 
was facilitated by Tom Begich.  The group drafted the following mission statement:  
The mission of the Anti-Gang and Youth Violence Prevention Sub-Committee is to 
eliminate gang and youth violence by promoting programs, techniques, and strategies 
which engage the community in healthy behaviors and positive youth development, and 
which support youth in rejecting unhealthy behaviors. 

 
The group is in the process of finalizing focus areas and brainstorming project ideas 
within that framework.  At the March 2nd meeting members will bring 2-3 additional 
project ideas each, from which the group will narrow selections and build goals and 
steps for each, according to the Action Criteria developed by the Assessment Sub-
Committee.   

 
b) INTERVENTION SUB-COMMITTEE REPORT:  Denis LeBlanc introduced Chair 

Dean Williams, who was elected at the February 2nd meeting.  He reported that he gave a 
brief presentation to the sub-committee on the Community Youth Violence/ Gang 
Response Task Force work and recommendations at the February meeting.  The 
remainder of the meeting, facilitated by Tom Begich, included drafting the following 
mission statement:    The mission of the Anti-Gang and Youth Violence Intervention Sub-
Committee is to identify programs, techniques, and strategies targeted at youth or young 
adults who are already involved in high-risk behaviors or crime, in order to disrupt the 
cycle of such behavior, enhance positive youth development, and promote community 
engagement. 

 
The group is in the process of finalizing focus areas and brainstorming project ideas 
within that framework.  At the March 2nd meeting members will return having identified  
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2-3 project ideas (from the list they created) that they would be willing to work on.  
From that list the group will narrow selections and build goals and steps for each, 
according to the Action Criteria developed by the Assessment Sub-Committee. 

 
c) LAW ENFORCEMENT SUB-COMMITTEE REPORT: Chief Rob Heun, chair of the 

Law Enforcement Sub-Committee, reported.  Dean Williams gave a presentation on the 
Community Youth Violence/ Gang Response Task Force work and recommendations.  
The group reviewed John McConnaughy’s draft legislation regarding possession of a 
firearm while on probation.  Those members who raised questions about the draft are 
working with Mr. McConnaughy on a revision.  Since it may be difficult to reach 
consensus with all members, it was agreed in the Policy Team meeting that the Sub-
Committee may submit to the Policy Team for review draft legislation or consensus 
statements with stated reservations. 

 
Several Sub-Committee members met before the February meeting to determine if any 
Federal pre-trial release procedures might be useful for the local and State systems.  
They determined that the Federal process is too different from local and State, and no 
recommendations were submitted. 

 
The Law Enforcement Sub-Committee arrived at the following mission statement:  The 
mission of the Anti-Gang and Youth Violence Law Enforcement Sub-Committee is to 
ensure the development of a Tri-Borough multi-agency law enforcement strategy to 
prevent and reduce juvenile and gang-related violent crime; to foster communication 
and cooperation between criminal justice agencies, schools, and youth service 
providers; and to promote collaboration of criminal justice agencies with community-
based agencies and groups in the surveillance and sharing of information under 
conditions that protect the community and the civil liberties of youth.  

 
At the March 9th meeting the Sub-Committee will review the revised legislation draft 
and hear presentations on the High Point, NC Police Department project which may 
serve as a model for an Anchorage effort. 

 
d) ASSESSMENT SUB-COMMITTEE REPORT:  Denis LeBlanc introduced the new 

chair, Michele Brown, who reported on the January 23rd and February 9th meetings.  At 
the special meeting on January 23rd the group drafted the Action Criteria (handout), 
which will be used by all sub-committees.   
 
The group adopted the following mission statement:  The mission of the Anti-Gang and 

Youth Violence Assessment Sub-Committee is to provide guidance, tools, and models 
that assist the Prevention, Intervention, and Law Enforcement sub-committees in 
defining, prioritizing, and promoting effective measurable actions. 

 
At the March 9 meeting the group will develop evaluation criteria for sub-committee 
projects.  The evaluation criteria will be results-based, which will help the sub-
committees with course corrections as they move forward.  The group will reference the 
United Way Community Assessment project and other existing models to develop the 
criteria. 
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The group also discussed its purview and agreed they do not serve as the final arbiter of 
sub-committee efforts; which is the role of the Policy Team.  The Assessment group’s 
role is to help guide the sub-committees by providing them tools—the action and 
evaluation criteria—with which they can work in alignment with each other.  
 

4. REVIEW & APPROVAL OF JANUARY MEETING SUMMARY :  Ma’o Tosi’s Pride 
Club was discussed briefly, in relation to an item in the summary.  Diane DiSanto reported 
that she and Catherine Curtis met with a Masters of Public Administration student who will 
work with Mr. Tosi and Communities in Schools Director Tom Morgan to develop 
information needed to apply for funding (program evaluation, etc.).  The January 19 meeting 
summary was approved without amendment or revision. 

 
5. NEW BUSINESS: 

a) AFACT research (handout):  This item was deferred to the March 16th meeting due to  
Bishop Michael Keys absence.   

 
6.   ADJOURNMENT - Next policy team meeting is Friday, March 16, 10:00am – 12:00pm,  
 Mayor’s Conference Room 
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